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1. The Search, Governance and Development Committee (“the Committee”) shall function as a Committee of the Board of the Corporation.

2. The Committee shall comprise six members and shall include:
· the Chair of the Corporation (ex-officio)
· the Principal (ex-officio)
· one person who shall be an independent Corporation member

· one person who is not a Corporation member but who has been co-opted by the Corporation to represent the interests of the community.

3. The Board of the Corporation shall agree all appointments.  Save for the ex-officio members, a person shall be ineligible for appointment as a Committee member if s/he has served for more than five years on the Committee.

4. The Chair of the Committee will be elected by the members of the Committee in the circumstance of the appointment of Chair not being made by the Board of the Corporation.

5. The quorum shall be three members of the Committee of whom not less than one third shall be co-opted Committee members.  In the event of the Chair being unable to attend, the remaining members, under Section 2, should elect one of their members as Chair for the meeting.

6. The Chair shall have the authority to invite other persons (whether members of College staff or not) to attend any meeting of the Committee if deemed appropriate to the business.

7. The Committee shall have the power to employ the services of such external advisors as they deem necessary to fulfil their responsibilities.

8. Minutes of meetings of the Committee shall be presented to the Board of the Corporation for information or approval as appropriate.

9. The Secretary to the Corporation or his/her appointed deputy shall be the clerk to the Committee.

10. The Committee shall meet at least twice each year. The Secretary to the Corporation, following consultation with the Chairman and/or the Principal shall ensure that meetings are called at appropriate times.
11. The Committee shall agree the procedures for the self-assessment of Governance and submit an annual draft report to the Corporation.

12. The Committee shall consider and advise the Board of the Corporation on: -.

i. the nomination of candidates for the approval of the Corporation to fill vacancies on the Corporation, and the determination of processes whereby candidates are nominated.
ii. the balance and composition of the Corporation, and on the procedures for appointment to the Corporation, in accordance with the Draft Code of Practice for Public Appointments Procedures.

iii. the contribution made by existing individual governors prior to proposing their reappointment.

iv. policies and procedures for the induction, appraisal and governance development of Corporation members.

Revision History: -

Agreed by the Board of the Corporation on 26 March 2003 and supersedes previous terms of reference agreed in December 1999.  
Reviewed and agreed by the Board of the Corporation on 6 October 2004.

Amended and reviewed by the Committee on 20 April 2005, to recommend to the Board of the Corporation for approval.

Approved by the Board of the Corporation on 20 July 2005. 

Approved by the Board of the Corporation on 4 October 2006.

Approved by the Board of the Corporation on 3 October 2007

Approved by the Board of the Corporation on 8 October 2008
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