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East Riding College 

Student Protection Plan 

 

1. Overview 

As a registered provider of higher education in a further education college, East Riding College 
has combined a number of existing student protection measures into a ‘Student Protection 
Plan’. This summary sets out how continuation and quality of study will be preserved for 
current and potential students if a risk to their continued study occurs.  East Riding College 
has delivered higher education provision for over 10 years and has a wealth of experience in 
delivering and completing a range of programmes. The College prides itself on its commitment 
to students to ‘Teach out’ programmes and has no examples of cancelling programmes after 
they have commenced. This Plan builds on our experience and is intended to assure current 
and future students that we have appropriate arrangements in place to protect the quality and 
continuation of study. It outlines the types of risks, gives examples of events that may trigger 
actions and explains what we might do to minimise the impact of these in the unlikely event 
that they occur. 
 
2. Student Protection Plan 

 
2.1. Contents of the Student Protection Plan 

 
The College has reviewed aspects of risk that may impact the continuation of a programme 
prior to, or during delivery. A summary of these risks can be seen in Appendix 1 of this 
document. In each example the level of risk has been assessed, potential impact judged, and 
potential reason/action included. 
 
The risks in Appendix 1 are not exhaustive and there are other risks which may impact the 
delivery of a programme. Such events may present themselves in any number of guises but 
would likely result in one or more of the risks already identified. It would therefore be 
impractical to exhaustively list every possible event.  
 

2.2. Categorisation of Risk 
 
Appendix 1 includes references to risk (what might happen), likelihood (the chances of it 
happening), impact (the scale of the effect), and reason/action (why it might occur and what 
action would be required).  
 
The College has assessed the risks to continuation of study and classified the likelihood of 
them happening using this sliding scale.  
 

• Very unlikely: an event may occur only in exceptional circumstances (chance less 
than 10%); 

• Unlikely: an event could occur at some time (chance between 10-30%); 
• Possible: an event should occur at some time (chance between 30-50%); 
• Likely: an event will probably occur (chance between 50-90%); 
• Very likely: an event is expected (chance more than 90%). 
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The College has also classified impact on a sliding scale.  
 

• Insignificant: resolution would be achieved during normal day to day activity; 
• Minor: resolution would require coordinated input from curriculum and service staff; 
• Moderate: resolution would require input from a dedicated curriculum or service 

manager; 
• Major: resolution would require input from the College Leadership Team  (CLT);  
• Extreme: resolution would require input from College Executive Team (CET) and 

Governors  
 

 
2.3. Supporting Documents and Procedures 

 
The College has a number of existing policies and procedures that are fair, accessible, and 
clearly communicated to current and prospective students. The central point of access to all 
specific higher education documents is the College website (click here). This includes the 
publication of the ‘Student Protection Plan’. Key documents include: 
 

• College HE Enhancement Strategy 
• Quality Improvement Strategy 
• Access Agreement 
• Partner Information 
• Terms and Conditions 
• Teaching and Learning Policy 
• HE Assessment Policy 
• Academic Appeals Policy 
• HE Programme Changes and Closure Policy 
• Learner Disciplinary Policy 
• Data Handling, Security and Communications Policy 
• Admissions Policy 
• Compliments and Complaints Policy 
• Equality Policy 
• Fees and Charges Policy 
• Programme details 

 
The College has additional procedures in place to manage College risk and potential 
continuation of programmes. These include: 
 

• Business Continuity Plan – arrangements for the recovery, and resumption of services, 
from an incident that has rendered the College wholly or partially inoperative. 

• Risk Management Policy – outline the College’s policy and approach to risk 
management 

• ICT Disaster Policy – outlines disaster recovery objectives for College IT systems 
 

2.4. Communication to Students 
 
If any of the risks the College identify in this Plan happen and their impact on the students 
concerned is more than insignificant, the College will act swiftly and, as part of the response, 
offer those students suitable and appropriate advice and support.  The nature of the advice 
and support will vary from risk to risk and depend upon the impact and will normally be 
determined in direct consultation with students, including student representatives. In doing so, 
the College will give as much notice as is possible in the circumstances to inform students of 

https://www.eastridingcollege.ac.uk/study-with-us/information-for-higher-education-students
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what will happen and when. Regular updates will be given via the most appropriate 
communication method, depending on the nature of the event and a named contact will be 
assigned.  
 
For current and prospective students the Student Protection Plan is available on the College’s 
website (click here). Reference to the plan is also made in student handbooks, during 
admissions and at induction. Further enquires can be made as detailed in section 2.5. 
 
In line with the College’s HE Enhancement Strategy students were, and will be actively 
involved in the design, change and approval of the Student Protection Plan. Examples include 
the inclusion of the Plan at student-lead focus groups, discussion at the HE Committee which 
is attended by student representatives, and approval at the Quality Standards Committee 
which is attended by students and Governors.   
 
 

2.5. Enquires and Complaints 
 
For questions or issues regarding this Plan, please contact the relevant programme leader or 
complete a ‘general enquiries’ form found on the College website (click here).  
 
Details regarding our complaints process can be found on the website (click here). This 
process may be used, for example, if a student has a complaint about the way in which we 
are implementing or not implementing this Plan or the way in which a student has been dealt 
with or affected by an event.  
 
 
 
  

https://www.eastridingcollege.ac.uk/study-with-us/information-for-higher-education-students
https://www.eastridingcollege.ac.uk/contact-us/general-enquiry
https://www.eastridingcollege.ac.uk/study-with-us/information-for-higher-education-students
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Appendix 1. Summary of Risks 
 
  
Risk Likelihood Very unlikely  
Validating 
bodies remove 
partnership / 
approvals.  

Impact Extreme 
Reason / 
Action 

The College does not have degree awarding powers. 
Higher education programmes are validated by the 
University of Hull, University of Huddersfield and Pearson. 
Although the College has excellent and historic 
relationships with all three awarding bodies a very unlikely 
removal of the partnership agreements would require swift 
action to protect students.  
 
The College would work collaboratively with other Higher 
Education Institutes, Further Education Colleges and the 
Association of Colleges (AoC) to find a suitable alternative 
that allows existing students to complete their chosen 
programme.  

 

Risk Likelihood Unlikely  
Unable or no 
longer intend to 
operate as a 
whole due to 
our financial 
performance. 

Impact Extreme 
Reason / 
Action 

The risk of being unable to operate due to financial 
instability or unsustainability is low with the College having 
‘satisfactory’ finances. Historical financial performance has 
been good and the College has a comprehensive financial 
plans for future sustainability.   

 

Risk Likelihood Unlikely 
Loss or 
suspension of 
accreditation 
from regulatory 
body (e.g. QAA) 

Impact Major 
Reason / 
Action 

The College is aware and up to date with the regulatory 
requirements for all bodies. There are comprehensive and 
successful processes in place to review and achieve such 
accreditation or licences. The College has a positive 
history of accreditations and regulatory body reports (e.g. 
QAA Quality Review Visit).  

 

Risk Likelihood Unlikely  
All or parts of 
the College 
site(s) are 
closed.  

Impact Moderate - Extreme 
Reason / 
Action 

The College has two main sites with a similar distribution 
of facilities and resources providing emergency alternative 
options if required for students and staff. The College also 
works collaboratively with local higher education institutes 
(e.g. University of Hull) and colleges (e.g. Bishop Burton 
College) who may be able to support students in the 
unlikely event of closure.  
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Risk Likelihood Unlikely  
The College 
loses key 
equipment or 
facilities.  

Impact Moderate 
Reason / 
Action 

There is only a minimal threat to access to key equipment 
or facilities for our students (for example failure of or 
damage to equipment, facility/premises access restrictions 
by third parties). The equipment and facilities which we 
provide are generally not “one offs” and alternatives could 
be found. The College has two main sites with a similar 
distribution of facilities and resources proving emergency 
alternative options if required for students and staff. 

 

Risk Likelihood Unlikely  
Non-completion 
of delivery in 
one or more 
programme 
area  

Impact Moderate - Extreme 
Reason / 
Action 

This risk is considered unlikely because we give our 
students a ‘teach-out’ commitment. Although our delivery 
model will inevitably change shape, these improvements 
are gradual and usually occur over a long cycle and so 
have little to no impact on the current students concerned, 
or information provided to prospective students.  

 

Risk Likelihood Likely 
Loss of key staff Impact Minor - moderate 

Reason / 
Action 

Unplanned loss of staff is largely out of the College’s 
control although the College reports low turnover rates for 
staff.  
 
The College would be responsive to seek temporary or 
permanent replacements internally or externally. In all 
circumstances the quality of higher education provision 
would be achieved via internal processes (e.g. College 
Staff Induction) and external approval of new staff from the 
validating body. 

 

Risk Likelihood Unlikely  
Interruption or 
damage to IT 
infrastructure 
and online 
facilities.  

Impact Moderate 
Reason / 
Action 

The College has a clear ICT Disaster Policy in the unlikely 
event of all ICT and online facilities being unavailable. 
Recuperation plans and back up facilities support the 
protection of student work and VLE resources/access.  

 


