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East Riding College 

Access and participation plan 

2020-21 to 2024-25 

1. Assessment of performance 

Overview of student numbers 

 

In 2018/19, the College has recruited 2451 HE students, of which 170 are full time.  Overall student 

numbers increased considerably compared with the previous year (+35 or +18%), reversing the decline 

in student numbers in 2017/18 compared with 2016/17 (-20 or -10%).  There has been a continuing trend 

of an increased proportion of full time students compared with part time students. 

 

Table 1 and Figure 1a summarise recruitment over the past four years and projected student numbers 

for 2019/20.  The College is aiming to increase access and grow overall student numbers over the next 

5 years. 

 

Table 1: Student numbers 

 

 2015/16 2016/17 2017/18 2018/19 
2019/20 
(Plan) 

Full Time 115 145 140 170 180 

Part Time 115 85 70 75 90 

Total 230 230 210 245 270 

Data source: ILR/College MIS 

 

Figure 1a: Student numbers 

 

 
As part of the assessment of performance, the College has considered data from a wide range of sources, 

including the Individualised Learner Record and data held on the College’s Management Information 

                                                   
1 Note that this only includes “countable” learners who stay beyond 1st November.  All other analysis of demographics in relation to 
recruitment includes all students, including those who subsequently withdrew, even if their actual end date was before 1st November. 
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System; the Index of Multiple Deprivation 2015; POLAR4; Market Intelligence Data Exchange Service 

(MiDES) provided by the RCU on behalf of the Association of Colleges; Teaching Excellence Framework 

(TEF) metrics; and Access and Participation Plan data provided by the Office for Students via the 

Extranet. The College has also investigated the data available through the Access and Participation 

online dashboard, however this generally does not include reportable data for East Riding College due 

to very small student cohort sizes.  Due to the historical nature of the national data sets, and changing 

profile of students within the College over recent years, the College has placed a particular emphasis on 

trends within local data from its Management Information System. 

 

The College commits that where cohort sizes increase and data becomes available and/or reportable, 

we will undertake further analysis to identify gaps in performance of different groups of students. 

 

1.1 Higher education participation, household income, or socioeconomic status  

Access 

 

The College has considered the POLAR data made available as part of the “access and participation 

dataset”, with a particular focus on the national key performance measures.  The latest data confirms 

that the College is successful in recruiting students from areas of low participation, with students 

recruited from POLAR4 Quintile 1 representing 30% of the overall student cohort, compared with 

16.7% from Quintile 5.  This trend is apparent over a five year period and over the most recent 5 

years, the College has recruited twice as many students on average from Quintile 1 compared with 

those recruited from Quintile 5.  The POLAR4 data also indicates that 13% of the East Riding of 

Yorkshire’s population is resident in areas within Quintile 1 whilst 23.5% live in Quintile 5.  This 

demonstrates that the higher than expected participation rate of students from Quintile 1 (i.e. those 

with the lowest participation rates nationally). This is summarised in Table 2 and Figure 2a. 

 

Table 2: Recruitment by POLAR Quintile  

 

POLAR 
Quintile 2012/13 2013/14 2014/15 2015/16 2016/17 

5 Year 
average 

East 
Riding of 
Yorkshire 
population 

POLAR4Q1 31.4% 26.1% 43.9% 22.5% 30.0% 31.2% 13.0% 

POLAR4Q5 14.3% 26.1% 12.2% 12.5% 16.7% 15.5% 23.5% 

Data source: OfS APP resources March 2019 
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Figure 2b: Recruitment by POLAR Quintile 

 
 

The College serves communities across a wide geographical area, and is principally rural with a coastline 

that extends 85 kilometres from Bempton to Spurn Point.  The East Riding incorporates a number of local 

areas with very high deprivation, where residents face significant barriers to accessing education as well 

as more affluent areas which fall into the lowest deprivation bands.     

 

The College uses the Index of Multiple Deprivation to identify the extent to which it recruits students from 

areas of high deprivation.  The College has been successful in recruiting HE students from the most 

deprived postcode areas, with 15.4% of 2018/19 students recruited from the 10% most deprived 

postcodes, and 19.6% recruited from the 20% most deprived postcode areas.  This indicates high 

participation rates of those from the most deprived areas with just 6% of the East Riding of Yorkshire 

population living in the 10% most deprived postcode areas and just 8% resident in the 20% most deprived 

areas.  Recruitment of students from these areas has been fairly consistent over a five year period with 

an average of 16.5% of students coming from the 10% most deprived areas and 23.4% recruited from 

the 20% most deprived areas.  This is summarised in Table 3 and Figure 3a. 

 

Table 3: Recruitment by IMD Areas of Deprivation 

 

IMD Areas of 
Deprivation 2014/15 2015/16 2016/17 2017/18 2018/19 

5 Year 
average 

East 
Riding of 
Yorkshire 
population 

10% most deprived 16.7% 19.0% 15.0% 16.9% 15.4% 16.6% 6.0% 

20% most deprived 20.9% 26.0% 24.0% 23.6% 19.6% 22.9% 7.8% 

Data source: ILR/College MIS combined with IMD 2015 (ERC data) and RCU MiDES (East Riding population data) 
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Figure 3a: Recruitment by IMD Areas of Deprivation 

 

The College is targeting to extend recruitment from these postcode areas over the next 5 years. 

As part of its wider analysis in relation to Access, the College considers the extent to which its Further 

Education (FE) learners progress into Higher Education.  In relation to socioeconomic status, the College 

is able to report this over a three year period in relation to the destinations of FE learners from areas of 

high deprivation compared with all learners.  The analysis confirms that level 3 FE learners from the 10% 

most deprived areas who completed their course progressed into Higher Education at the same rate as 

level 3 learners from other postcode areas confirming the success of the progression support provided.  

This is summarised in Table 4. 

Table 4: Progression of level 3 FE learners into Higher Education by deprivation 

IMD Areas of Deprivation 
2015/16 2016/17 2017/18 

Cohort % into HE Cohort % into HE Cohort % into HE 

10% Most Deprived 30 52% 25 58% 40 59% 

All postcode areas 180 52% 135 53% 195 60% 
Data source: ERC MIS/UCAS/QDP destinations data.  Destinations data available for 3 years only. 

 

Success 

The College has considered the continuation data provided as part of the Access and Participation Plan 

resources and due to small cohort sizes, there is no information available for analysis within the individual 

disaggregated groups such as POLAR data.  The College is also mindful that the national continuation 

data is dated and does not reflect the most recent performance.  It is not possible for the College to fully 

replicate the non-continuation rates using its own Management Information Systems due to the inclusion 

of data from other institutions in the national data set.   
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Data provided as part of the Teaching Excellence Framework (TEF) resources has also been considered, 

however the data sets for each of the “splits” of different groups of students confirms that the cohorts are 

too small and the data is not reportable. 

 

The College therefore uses “retention” data as an indicator of continuation.  Retention is defined as the 

proportion of students who have reached the end of the academic year out of the total students who 

started the year.  The methodology disregards students who withdraw before 1st November in the relevant 

academic year.  The College is committed to further developing this methodology to take account of those 

who continue into the subsequent year of study as well as having completed their existing year of study. 

 

Using the methodology described above, the College is able to analyse retention for students by areas 

of deprivation using the Index of Multiple Deprivation.  This confirms that retention rates are consistently 

high and that those students recruited from high areas of deprivation perform as well as those students 

recruited from other postcode areas.  There was a gap in performance in 2017/18, with the retention rate 

for students from the top 10% most deprived areas being 8ppts lower than the average for all areas, and 

the retention rate for the top 20% most deprived areas being 7ppts lower.  Further analysis undertaken 

on this cohort 12 months ago identified that students from the most deprived areas were particularly likely 

to drop out of their course during the first term of their first year of study.  In response to this, the College 

introduced a targeted bursary payment for learners recruited from the 10% most deprived postcode areas 

to support them in overcoming financial barriers and remain on their course.  Details of the individual 

students were also shared with tutors and learner services in order to provide targeted support.  

Provisional data for 2018/19 indicates that this has been successful in supporting students and retention 

for this group has improved. 
 

Table 5: Retention by IMD Areas of Deprivation 

IMD Areas of Deprivation 2015/16 2016/17 2017/18 

Top 10% 88% 97% 79% 

Top 20% 91% 96% 80% 

All postcode areas 90% 91% 87% 

 

1.2 Black, Asian and minority ethnic students; Mature students; and Disabled 

students 

Access 

 

The College successfully recruits learners from different ethnic minority backgrounds and recruitment is 

in line with the local population.  Recruitment cannot be disaggregated into different Black, Asian and 

minority (BAME) groups due to the very small number of students in the cohort.  Typically, the College 

recruits less than 10 students from BAME groups which represents around 4% of the student cohort.  

This compares to the East Riding of Yorkshire where 3.8% of the population are from a non-white British 

background. 

 

The College is particularly successful in recruiting mature students (aged 21+) with a curriculum, study 

arrangements, facilities and student support which appeal strongly to adults who may otherwise not enter 

Higher Education.  Mature students have consistently represented over 75% of our student cohort during 

the past five years, with an average of 84% of the cohort being over 21 during this period.  This is in part 
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due to a high rate of progression from our successful Access to Higher Education programmes which 

have seen continuous growth over the past five years with over 100 adults enrolled in 2018/19.  

 

The College continues to attract a high proportion of students with a learning difficulty and/or disability 

across all programmes and this is replicated within our Higher Education provision.  The proportion of 

disabled students has consistently increased over the past 5 years, with an average of 21% of students 

with a learning difficulty and/or disability.  During the past 2 years, this has increased to 25% and reflects 

the accessible facilities and strong student support provided.  Recruitment cannot be disaggregated into 

different disabled groups due to the very small number of students in the cohort.   

 

Although the student population is small and cannot be disaggregated as numbers would not meet the 

minimum threshold to be reportable, we are able to identify those who have specifically disclosed mental 

health difficulties during enrolment.  Analysis confirms that a growing number of students have been 

recruited with a mental health difficulty, rising from 5 in 2014/15 to 20 in 2018/19. 

 

Recruitment against all of these groups is summarised in Table 5.   

 

Table 5: Recruitment by BAME, Mature and Disabled 

 

 

Data source: ILR/College MIS 

Success 

 

The College has undertaken analysis of students from the above key groups and this confirms that there 

are no significant gaps in the retention of different groups of students, with the exception of an isolated 

dip in continuation rates of disabled students in 2016/17 which is explained in more detail below.  

Performance is consistently high across mature students and those with a disability when compared to 

all students as confirmed in Table 6 below.  Analysis of those from a Black, Asian and minority ethnic 

background is not possible due to the very small cohort of students (i.e. less than 10).   

 

Table 6: Retention by BAME, Mature and Disabled 

 2015/16 2016/17 2017/18 2018/19* 

BAME # # # # 

Mature (aged >=21) 91% 96% 87% 91% 

Disabled students 95% 89% 87% 91% 

All students 90% 91% 87% 91% 
Data source: ILR/College MIS. *2018/19 data as at 28/05/19 – final data subject to change. #Numbers too small to be reported 

The “access and participation dataset” also shows performance using the Office for Students definition 

for non-continuation.  This data has been fully considered and most of the student groups are non-

reportable due to small volumes.  Data for disabled students on full time undergraduate programmes is 

non-reportable for 2012/13, 2013/14 and 2014/15 and data for 2015/16 shows that continuation rates for 

disabled students were very positive compared to those without disabilities.  Data for 2016/17 suggests 

Volume

% of 

cohort Volume

% of 

cohort Volume

% of 

cohort Volume

% of 

cohort Volume

% of 

cohort

BAME 10 3% 10 3% 10 4% 10 4% 10 4% 4%

Mature (aged >=21) 200 78% 220 94% 240 86% 185 81% 185 81% 84%

Disabled students 45 17% 40 17% 60 21% 55 25% 55 25% 21%

5 Year 

average

2014/15 2015/16 2016/17 2017/18 2018/19
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an isolated dip in continuation rates of disabled students compared with those without disabilities (a gap 

of 5.1 percentage points).  This is consistent with the College’s own data on retention which also shows 

the retention rate of disabled students to be lower than all students in 2016/17, however this was isolated 

to that year with retention rates in the following two years matching those for all students, i.e. with no gap 

between these groups of students. 

1.5 Care Leavers 

The College does not currently collect data on whether its Higher Education students are care leavers 

however we have a strong track record for successfully recruiting and supporting Further Education (FE) 

students who are in care or have recently left care.  The College typically has around 25 learners on 

programme who have been in care or have recently left care, representing just over 2% of the FE student 

population.  The College works closely with the local authority pathways team to ensure individual support 

arrangements are appropriate and is also on the Governing Body of the East Riding of Yorkshire Virtual 

School. 

From September 2019, the College will collect information from Higher Education students to ascertain 

whether they are care leavers to support future analysis of access, success and progression. 

 

Analysis of achievement rates and positive destinations of FE learners confirms that the cohort size is 

too small to analyse this data separately for care leavers. 

 

1.6 Intersections of disadvantage 

Due to the very small cohort sizes when reporting against individual groups of students, further 

disaggregation to intersections of disadvantage is not considered appropriate as the number of students 

in these groups would be non-reportable and would not provide reliable statistical results. 

1.7 Other groups who experience barriers in higher education 

The College serves a rurally dispersed population and coastal communities, where the transport 

infrastructure is limited and this presents a further barrier to study for local residents.  The location of the 

College’s main campuses in both Beverley and Bridlington make higher education more accessible for 

the local communities, many of whom are unable to travel to alternative higher education institutions. 

The National Collaborative Outreach Programme (NCOP) delivers outreach programmes to young 

people who live in local areas where higher education participation is lower than might be expected given 

the GCSE results for the area.  The College is an active partner of the local NCOP programme and 

recognises that young people who are resident in the NCOP target wards may also face barriers to higher 

education.  This is particularly relevant for Bridlington South which is an identified NCOP target ward 

close to the College’s St Mary’s Walk campus. 

1.8 Attainment – all groups of students 

Meaningful analysis of attainment for different groups of students is not possible due to the College’s very 

small cohort sizes.  Only around 20% of the College’s Higher Education students are enrolled to full 

degree courses and less than 20 of these are in their final year of study.  The Access and Participation 

Plan data sets made available by the Office for students also confirm that the College’s data is 

unreportable with data for even the aggregated student cohort having been suppressed.  It is not therefore 
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possible to comment on the College’s performance compares to the national key performance measures 

aimed at eliminating the gap in degree outcomes between white and black students and between disabled 

and non-disabled students. 

 

Similarly, although the national focus is on full degree outcomes, the College’s Foundation Degree 

students and Higher National students are awarded graded results at the end of their course, however 

the volumes once again are non-reportable with less than 20 in each qualification category in their final 

year of study. 

 

The profile of HE students recruited and type of HE courses delivered (mainly Foundation Degrees, 

Teacher Education qualifications and Higher National qualifications) reflects the College’s response to 

local demand and our commitment to meeting the needs of the local community.  The College continually 

reviews and adjusts its course offer however we do not anticipate a significant change in the profile of 

qualification types which particularly appeals to adults who face barriers to learning.  This means that we 

will continue to have minimal numbers on full degree courses, and therefore no reportable data in relation 

to attainment of these students.  However, should this change, the College is committed to understanding 

the attainment of under-represented groups and taking action to address any gaps in performance. 

 

1.9 Progression to employment or further study – all groups of students 

The local employer profile is made up of predominantly small and micro businesses with a higher than 

average proportion of micro businesses, i.e. employing less than 10 employees.  93% of businesses 

within the East Riding of Yorkshire employ less than 10 employees and 99% employ less than 502.  This 

constrains local options for employment, particularly high-earning opportunities. 

 

The Destination of Leavers from Higher Education (DLHE) survey confirms the very high progression 

rates of HE students from East Riding College into employment or further study and the latest Teaching 

Excellence Framework (TEF) data confirms that the rate for full time students is extremely high at 93.3% 

with the performance of all groups of students being close to the TEF benchmark.  

 

The College does not have access to other sources of data relating to the destination of learners due to 

the DLHE/Graduate Outcomes Survey data containing very small cohorts and unreportable data.  The 

College will continue to monitor this and commits to undertaking further analysis if cohorts increase and 

data becomes reportable. 

 

2. Strategic aims and objectives 

2.1 Target groups 

Access 

 

Based on the demographic analysis, the College concludes that the student population is not under-

represented in relation to any of the stated groups (i.e. areas of high deprivation; BAME; Mature; or 

Disabled).  All data sources confirm there are no gaps in participation.  The College will continue taking 

positive action to recruit students from all backgrounds and aims to maintain the high level of recruitment 

of students from areas with low HE participation (based on POLAR data); sustain the proportion of 

students recruited from areas with high deprivation which is substantially above the population profile; 

maintain a proportion of BAME students which is at least in line with the local population; continue to 

                                                   
2 Data source: East Riding of Yorkshire Council Data Observatory, Businesses by Size Band 
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increase recruitment of mature learners; and sustain high participation of students with a learning difficulty 

or disability. 

 

In relation to Access, the College will target a further increase in the proportion of disabled students which 

is already high and continues to increase. 

 

Success 

 

The performance assessment also confirms that there are no gaps between different groups of students 

in relation to continuation or retention with the retention of all groups of students being consistently high.   

 

Data for 2017/18 did highlight a gap in retention for students recruited from the most deprived areas and 

further analysis indicated that Year 1 students recruited from the 10% most deprived postcode areas 

were more likely to drop out of their course in Term 1 compared with other students.  The College will 

continue to target this group in relation to retention. 

 

Due to small cohort sizes there is no reportable data relating to attainment.  Most of the College’s Higher 

Education students are studying Foundation Degrees, Teacher Education qualifications and Higher 

National qualifications and the College’s student cohort does not directly contribute to the key 

performance measures which aim to close the gap in degree outcomes for different groups of students. 

 

Progression to further employment or study 

 

There is no reportable data available in relation to progression and destinations of students.  As outlined 

above, should the cohort size increase and the data become reportable, the College commits to 

undertaking further analysis to identify any potential gaps between different groups of students.  

 

Summary of Target Groups 

 

In summary the College will prioritise the following target groups based on the performance assessment: 

 

 Access Success 

Progression to 
further 

employment or 
study 

Students resident in the top 10% deprived areas x* x   

Students with a learning difficulty and/or disability x*     

*These groups have not been included with specific targets in our Targets and Investment Plan as performance is already 

very strong, however we are committed to maintaining high levels of performance for these priority groups. 

 

2.2 Aims and objectives 

The College has a clearly defined mission which states that “East Riding College will continue to be a 

leader in the social development and economic success of the region, working in partnership to provide 

access to the highest quality education and skills training to meet the needs of individuals, employers 

and the communities we serve.”   

The College’s Higher Education Enhancement Strategy sets out our overarching aims and objectives for 

Higher Education which aim to provide a high quality experience; provide a dynamic curriculum; raise 

aspirations and provide progression opportunities; improve access and widen participation through 
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effective promotion, IAG; alternative modes of delivery and partnership working; and improve overall 

performance through rigorous review and improvement. 

The College has agreed the following specific objective in relation to access and participation of the 

priority target groups identified in this plan: 

• Students resident in the top 10% deprived areas (retention): To reduce the gap in retention of 

students recruited from the top 10% most deprived postcode areas compared to students from all 

postcode areas. Gap in retention rate to be <=3ppts by 2024/25.   

In addition to the specific target/objective agreed within the targets and investment plan, the College is 

also committed to maintaining high levels of performance where recruitment and progression of under-

represented groups is already strong.  In particular the College is committed to: 

• Disabled students: To further increase the proportion of Higher Education students recruited with a 

learning difficulty and/or disability.  Proportion of students with learning difficulty and/or disability to 

increase to 27% by 2024/25. 

• Students resident in the top 10% deprived areas (participation): To maintain a high rate of 

participation of students from the top 10% most deprived postcode areas onto Higher Education 

programmes at the College, and sustain this at a rate which is 10 percentage points above the 

proportion of the East Riding of Yorkshire population.  Positive gap in participation rate and East 

Riding population rate to remain at >=10ppts in 2024/25. 

East Riding College is a partner College with the University of Hull within the National Collaborative 

Outreach Programme (NCOP).  Whilst a specific collaborative target has not been agreed, due to the 

current end date for funding (July 2021) which does not align to the timeframe for this Access and 

Participation Plan, the College remains committed to expanding recruitment of HE learners from the local 

NCOP target Wards.  The local NCOP collaboration has seen significant success with data from 

November indicating that the partnership had achieved 43% of the target cohort of learners “engaged 

with in a sustained and progressive way” compared to a national target of 20%, making the local 

partnership one of the most successful in the country.  The College contributes directly through delivery 

of engagement activities in schools and with College learners, and particularly targets learners from the 

disadvantaged coastal areas, including the NCOP target Ward of Bridlington South. 

Whilst the College also recognises that care leavers and those with mental health issues are particularly 

vulnerable, the availability of data relating to these students is limited and suggests that cohorts are very 

small.  The College aims to collect more data in relation to these students and will continue to promote 

the services of the guidance team in providing and signposting support.  The College is an active member 

of the Mental Health Awareness group, a sub-group to the University of Hull’s Federation of Colleges, 

which considers how mental health support for HE students can be improved across local institutions.  

The College also intends to commit to the Association of College’s Mental Health and Wellbeing Charter 

which has recently been developed. 
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3. Strategic measures 

3.1 Whole provider strategic approach 

Overview 

The College is committed to providing an inclusive learning environment for students from diverse 

backgrounds, and supporting all students to fulfil their potential, achieving the highest grades possible 

and progressing to a positive, sustainable destination.  The College strives to achieve a positive, 

supportive culture where all staff (academic and support) are customer-focused and consistently 

demonstrate the College’s core values: Quality; Ambition; Enterprise; Resilience; Respectful; Caring; 

Open; Honest and Transparent; and Sustainability.  The College is proud to have achieved accreditation 

against the Cabinet Office’s Customer Service Excellence Award which recognises the exceptionally high 

levels of service provided to all students, taking account of their individual needs. 

The College’s activity aimed at widening access and participation on Higher Education, and supporting 

success and progression for disadvantaged groups of students, is fully aligned to our Equality and 

Diversity policy and objectives which is reviewed annually and approved by the Governing Body.   

Alignment with other strategies 

The College’s Equality and Diversity policy is consistent with the College’s Public Sector Equality Duty, 

both General and Specific, as both an employer and a provider of education and training, in accordance 

with the Equality Act 2010. 

The College is committed to: 

• Eliminating discrimination, harassment and victimisation 

• Advancing equality of opportunity 

• Fostering good relations 

The advancement of equality of opportunity is integral to the provision of all services.  The College is 

firmly committed to the principle that all learners, members of staff and the community are entitled to 

equality of opportunity. 

The College will encourage and support the development of a culture in which: 

• People’s ability to achieve their potential is not limited by prejudice or discrimination; 

• There is respect for, and protection of, each individual’s human rights; 

• There is respect for the dignity and worth of each individual; 

• Each individual has an equal opportunity to participate in society; and 

• There is a mutual respect between groups based on an understanding and valuing of diversity and a 

shared respect for equality and human rights 

Our policy reflects the broad range of issues connected with the College’s mission to serve our various 

communities, and the need to provide equality of opportunity to all of its client groups. 

We will: 

• Comply with the law in advancing equality and where appropriate go beyond the legal requirements 

• Ensure that all learners succeed and can progress in ways that match their abilities and aspirations 
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• Be an organisation that harnesses the talents of all, and does not tolerate any form of discrimination 

or harassment. 

We will judge our success by: 

• Our progress in improving participation, experience and achievement in areas where there is 

currently inequality 

• Our effectiveness in responding promptly and effectively to reports of bullying and harassment 

• Building action for equality and diversity into our plans and delivering them 

• A positive approach to equality and diversity among all our staff and their record in implementing 

this policy 

• The views of learners and staff on how well we are doing 

• Our progress in recruiting a diverse workforce and demonstrating best practice as an employer 

The College’s equality objectives align to the Access and Participation Plan in that they focus on 

eliminating gaps in recruitment, retention, achievement and progression of learners with different 

characteristics and from different backgrounds.  One of the overarching equality objectives specifically 

relates to expanding the recruitment of learners with a learning difficulty and/or disability in support of one 

of the target groups outlined above. 

The Access and Participation Plan is also closely aligned to the College’s Higher Education Enhancement 

Strategy which sets out our overarching aims and objectives for the delivery of HE to meet the needs and 

aspirations of students, employers and the local community.  The strategy makes specific reference to 

widening participation of under-represented groups. 

The College’s Teaching and Learning policy describes how equality and diversity inform the method of 

planning and delivery of learning and teaching, and how this is monitored through observations and 

learner feedback.  All new policies, and those where substantial changes are introduced, are subject to 

a full Equality Impact Assessment. 

The College does not have a standalone Employability strategy, however this plan closely aligns to the 

objectives within our Higher Education Enhancement Strategy including those relating to employability. 

Strategic measures 

The College is committed to providing an inclusive offer and support services which promotes and 

facilitates access, success and progression for all groups of students, and meets the College’s objectives 

in relation to equality of opportunity.  The assessment of our performance clearly evidences the success 

in our existing arrangements in reaching and supporting under-represented groups and therefore our 

overarching strategic approach is to continuously monitor and evaluate the impact of our actions to ensure 

they have the most positive impact, and to respond promptly to any issues relating to recruitment, 

retention and progression.   

Our assessment of performance has identified one gap in relation to the retention/continuation of students 

from the most deprived postcode areas compared with those recruited from other areas.  In relation to 

this group of students our theory of change focuses on the financial barriers faced by this group of 

students due to them being resident in areas of low income, low employment and low attainment, along 

with the other measures which combine to make up the Indices of Multiple Deprivation.  The College has 

therefore focused on providing direct financial support to these learners to improve their prospects of 

remaining on their course and completing their studies.   
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This is summarised in the following diagram: 

 

If other gaps in performance begin to emerge, we will develop a further theory of change which enables 

us to take positive action to address these in a timely and effective way so as to minimise any barriers 

which are preventing prospective students from enrolling, or existing students from reaching their full 

potential in relation to achievement and progression. 

The College will continue to prioritise the following strategic measures to sustain its strong 

performance in relation to access, success and progression. 

The College works collaboratively with its validating bodies to provide a curriculum offer that meets the 

needs of the students and the demands of employers within the region.  The College’s HE portfolio is 

predominantly vocational and is designed to encourage progression to Higher Education by non-

traditional learners.  In particular the College maintains a comprehensive portfolio of level 3 programmes, 

as well as a diverse range of Access to Higher Education programmes aimed at supporting the 

progression of adults who have been out of education, often with personal and employment commitments 

which might otherwise prevent them from progressing to HE.     

Programme design and implementation aim to meet the needs and characteristics of students enrolled.  

Modes of delivery have evolved in partnership with validating organisations.  Examples include the 

introduction of a one day model on the Foundation Degree for Early Childhood Policy and Practice to 

meet the needs of students in employment; the implementation of a three-semester model for the HNC 

in Construction to meet the needs of industry; and alternative timetabling of the Foundation Degree in 

Computing to meet the requirements of a large employer.  

Curriculum integration between Further Education and Higher Education is effectively planned to benefit 

both groups of students, including developing confidence and raising aspirations of FE students.   

Tutorial support is planned effectively for all programmes which is of huge benefit to pedagogical 

development.  Students have greater access to one-to-one support and expertise as well as assistance 

with transferable personal and academic skills. 

Employability and industrial experience are embedded in the vocational nature of programmes at the 

College and all new and re-validated programmes seek the input of employers to ensure content and 

assessment are industry-relevant – this is a clear part of the programme approval process.  This ensures 

that all programmes are knowledge and skills-based and link directly to employer requirements.  For 

example, although not directly part of the qualification, students on the HNC in Construction and the Built 

Environment participated in several live site visits, both private (e.g. barn conversions) and commercial 

(e.g. properties built by Walton Development Ltd).  These visits directly link to unit scenarios, 

contextualising course information, and include industry masterclasses provided by employers.  Another 

example is the BA Contemporary Media Design and Production where students attend work-based 

learning events linked to gaining valuable employability skills through projects such as North Yorkshire 

Transitions Project (MoveUp), Let’s Rock, Lifeboat Institute, Dove House, Scope, Street Angels and local 

care homes.  Students further develop employability skills through additional qualifications, for example 

the FdSc in Sport Exercise and Health Sciences and BSc (Top up) in Sports Coaching and Health 
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Sciences students have access to Gym Instructor qualifications, the Sport Leaders Award, and 

Emergency First Aid qualifications. 

Student support services within the College are focused on raising aspirations and progression of young 

people in schools and within the College, and providing high quality on-programme support to Higher 

Education students whilst studying at the College.  Targeted activities include: 

• An annual programme of schools tasters with local secondary schools which include the promotion 

of higher education opportunities, including those within the target geographical areas 

• An annual “Next Step” progression fair which promotes higher education progression opportunities 

to the College’s level 3 students 

• Open events at the College which promote the College’s higher education offer 

• The production of high quality materials to promote higher education progression opportunities 

• Providing a Success Centre on each of the College’s main campuses to support students with written 

assignments, English and mathematics, and overcoming learning difficulties.  The Success Centres 

provide extensive support for HE students including referencing, research and writing skills 

• The availability of a Disability Adviser to support students from pre-entry to progression 

• The promotion and delivery of comprehensive Information, Advice and Guidance in relation to 

admissions, financial support, pastoral support, careers and progression advice 

• Sharing of details of students from area of high deprivation with tutors in order to provide additional 

targeted support, based on the evidence that these students are most likely to withdraw from their 

course early. 

The College has mature partnership arrangements with two Higher Education Institutions, the University 

of Huddersfield and the University of Hull, which have been in place since 1994 and 2001 respectively.  

The College collaborates with Pearsons Ltd for the delivery of BTEC Higher National qualifications 

focusing particularly on the growth in demand in Engineering and Construction.  The College also has a 

diverse range of Access to HE pathways to meet the growing demand from mature adults who have been 

out of education, and the successful introduction of the innovative second semester start (January) for 

Access programmes has seen significant growth in recruitment and progression to HE. 

The College is also a member of the Hull University Federation of Colleges, which promotes opportunities 

and access to higher level skills in support of the socioeconomic regeneration of the local and regional 

area.  This includes active membership and support for the National Collaborative Outreach Programme 

(NCOP) and the College continues to deliver successful engagement activities in schools and within the 

College in support of the partnership’s objectives to raise aspirations and increase recruitment of HE 

students from under-represented NCOP Wards.  The College receives funding for a dedicated NCOP 

Coordinator role through this partnership, and the post holder works closely with the learner services 

team, contributing directly to the core aims and objectives of this Plan.  The College has also successfully 

bid for funds for delivery of a small number of individual projects which meet the local NCOP objectives. 

The Bridlington Medical, Health and Social Care Academy is an exciting collaboration involving local GPs, 

the NHS, the University of Hull and East Riding Social Services.  The Academy, which includes a 

specialist Clinical Skills Centre located at the College’s Bridlington campus, gives students the 

opportunity to develop clinical skills and prepare them for study at university and employment in response 

to a shortage of healthcare professionals in the area. 

The College has a strong track record for collaboration with partner institutions and recently became one 

of seven regional colleges and seven universities to gain Department of Education approval to develop 

the Yorkshire and Humber Institute of Technology (IoT).  The IoT brings capital investment of around 
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£10million in capital funding into the region for partners to invest in industry-standard equipment and to 

provide higher level technical training.  For East Riding College this means further investment in high tech 

facilities at our Flemingate Campus in Beverley, which will enhance employment opportunities and ensure 

highly qualified employees for the region’s employers. 

Highly valued partnership arrangements exist with local schools and the College actively supports 

engagement of Year 9, 10 and 11 students through delivery of taster activities both in school and on 

College premises.  The College’s Careers Education, Information, Advice and Guidance arrangements 

are robust and the guidance team regularly attend school events to promote post-16 options and the 

College’s Higher Education offer.  As part of the College’s expanding work with schools to directly support 

increased progression and to raise aspirations and attainment of pre-16 learners, the College delivers a 

number of School Link programmes where pupils access alternative provision in the College as part of 

their Key Stage 4 timetable.  This allows them to maximise their attainment through access to vocational 

qualifications alongside their core curriculum within the school.  Innovative models include delivery of 

engineering and mechatronics programmes to pupils from three local secondary schools, one of which is 

directly supported by an international employer based in Bridlington.   

The College supports HE applicants who face financial hardship, where their student loan is not in place 

by the time they are due to start their course as a result of delays in the assessment process.  The support 

offered by the College is normally in the form of a small loan which is repayable once their loan from 

Student Finance England is in place.  In cases of exceptional hardship a small bursary may be awarded.  

Eligibility for financial support is based on composite weekly living costs and personal circumstances. 

The College will prioritise the following strategic measure in relation to the one gap identified 

within the assessment of performance. 

In response to analysis of local student data (ILR/College Management Information System combined 

with the Index of Multiple Deprivation 2015), the College introduced a bursary in 2018 to support students 

recruited from areas of high deprivation, who face the most significant barriers to education and 

employment, and are more likely to withdraw within the first term, during the first year of their course.  

The data clearly evidences that the retention rate of learners from the 10% most deprived postcode areas 

is lower than those from other postcode areas.   

The bursary is specifically available to first year students whose postcode is within the top 10% deprived 

areas (based on the Index of Multiple Deprivation 2015).  The bursary is £300, payable in two instalments, 

and details of eligible postcodes are available on the College website.  Although the bursary was only 

introduced for the first time in September 2018, quantitative analysis of data for 2018/19 suggests that 

the introduction of this bursary has had a positive impact on retention.  Further qualitative evaluation will 

be undertaken with students who have received the bursary to inform any further actions which may be 

appropriate in supporting this group. 

In addition to the financial bursary, details of the students recruited from the most deprived postcode 

areas are shared with tutors so that they aware of those facing particular disadvantage and barriers to 

education and can provide additional on-programme support. 
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3.2 Student consultation 

The College actively consulted with students on the content of this plan via the Higher Education Focus 

Groups, which meet each term and are attended by students from a wide range of HE courses with a 

separate forum held on each of the College’s main sites.  Students from all backgrounds (i.e. with all 

Protected Characteristics and from all demographic groups) are invited to be part of the group and 

students are who are unable to attend are encouraged to provide feedback via Moodle.  In advance of 

the meetings held in June 2019, details of the draft Access and Participation Plan were shared and 

feedback was invited.   

Students confirmed that they were fully supportive of the priorities, objectives and activities described in 

the plan.  Students will also be actively involved in reviewing and evaluating the impact of the Access and 

Participation Plan to help inform future targeted investment and activity.   

 

Due to the timing of the Plan being drafted, in line with the Office for Students submission cycle (i.e. 

towards the end of the academic year), attendance at the HE Focus Groups was limited.  However the 

students who attended were supportive of the plan, in particular the financial bursary, and did not make 

any specific suggestions for changes or actions relating to the plan.  Suggestions made in relation to the 

continued promotion of Higher Education to our Further Education students will be taken forward (e.g. to 

give consideration to enabling FE students the opportunity to attend a HE lesson to experience what this 

is like first-hand). 

 

The governing body includes two student member and students are also represented on key college 

committees including the Equality, Diversity and Inclusion Committee, and the Higher Education 

Committee, where members are consulted on a range of policies and initiatives affecting students across 

all programmes in the College.   

 

3.3 Evaluation strategy 

The College introduced higher rate fees for the first time in September 2018 and therefore does not yet 

have evaluative data on the impact of its investment of higher rate fee income in widening participation 

activities.  All of the evidence considered as part of the performance assessment in section 1 of this plan 

indicates that the College’s existing financial investment in access and support for students has a very 

positive impact and is highly successful, with consistently high rates of participation of disadvantaged 

groups of students and no significant gaps in access, success or progression (with the exception of the 

isolated dip in continuation rates for disabled students which is explained in more detail on page 6).   

The College commits to undertaking further quantitative and qualitative evaluation in relation to this plan 

over the next 5 years including additional data analysis and reports to identify any new gaps which 

emerge or to confirm no gaps in performance.  In addition, student views and feedback will be sought via 

focus groups and surveys to understand the impact of our widening participation activities and identify 

the actions which have the most benefit to our students in relation to access, success and progression.  

Internal retention data for 2017/18 indicated that students recruited from high areas of deprivation were 

more likely to withdraw during the early part of their course compared with students from other postcode 

areas.  In response to this, the College introduced a new bursary for first year students from the top 10% 

most deprived postcode areas enrolling to Higher Education courses in September 2018.  Data is not yet 

available to evaluate the impact of this, however the College intends to adopt a survey informed by the 

Office for Students “Financial support evaluation toolkit survey tool” to collect qualitative data on the 
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impact of the bursary, to be considered alongside the quantitative retention data.  This will be completed 

at the end of term 3 in 2018/19. 

During term 1 of the 2019/20 academic year the College will also convene a focus group of returning 

students who received the bursary in year 1 to conduct a group evaluation of the impact of the bursary, 

and to collate student views on future investment priorities.  The findings will be reported to the Higher 

Education Committee before proposals for bursary arrangements and/or other support for future years 

are finalised.  Similar annual evaluations will be completed thereafter.  Any changes will be subject to 

formal variation with the Office for Students as part of the Access and Participation Plan, and any 

amendments will be favourable in relation to students.   

In relation to the other priority groups identified in this plan, the College will also undertake additional 

targeted qualitative evaluation alongside the quantitative data analysis.  In relation to recruitment and 

retention of students with a learning difficulty and/or disability, the College will seek to convene a focus 

group with students with a learning difficulty and/or disability to gather feedback about the support in 

place through the admissions process and whilst on-programme, to understand where there is scope to 

improve this further to meet individual student needs.  This will be managed via structured discussion 

and will be held annually during term 2.  The College is mindful of the sensitive and confidential nature of 

individuals’ disclosures in relation to learning difficulties and this arrangement will be subject to the 

consent of individuals in being identified and contributing to a group discussion.  If appropriate, one-to-

one discussions will be held as an alternative means of gathering feedback to respect the confidentiality 

of those involved. 

All of the findings will be used to inform future investment and targeted activities and support.  Evidence 

which supports the success of specific activities and programmes will inform the continuation and 

expansion of those activities.  Where the evidence indicates that activities have had no positive impact 

on students, or that alternative approaches would have greater impact on access, success and 

progression, this will be used to inform the potential withdrawal of those activities, or to adjust them or 

invest in new activities or areas of support.  The College is mindful however of the relatively small cohort 

sizes for each aspect of the evaluation, and this will be taken into consideration when proposals and 

decisions are made about future changes to programme design, support arrangements or financial 

support.    

The College is committed to further developing its analysis and understanding of the retention, 

continuation, achievement and progression of HE students.  As national sources of data indicate that 

cohort sizes are too small to be reportable, the College will develop its own methodology and reporting 

mechanisms to allow performance to be measured based on internal data, and where single-year cohorts 

are too small to provide robust analysis, multiple years’ data will be combined.  This will include a 

methodology and report to measure continuation of students into the subsequent year; achievement rates 

(including grades awarded where appropriate) within the different HE qualification types delivered; and 

destinations of HE students who complete their studies.  The data will be used specifically to identify gaps 

in performance between different demographic groups of students even if sector benchmarks or national 

comparative data is unavailable.  In relation to destinations, the College will commission an external 

company to undertake an independent survey with students who have completed their studies to identify 

their destinations including characteristics of employment where this is their progression destination.  

 

The development work on these measures will be completed during the 2019/20 academic year with 

destinations information for 2017/18 and 2018/19 completers to be available by April 2020.  Development 

of a methodology for measuring continuation rates and achievement rates will be complete by May 2020, 
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with a report to be presented to the College Executive Team and Higher Education Committee by July 

2020.  Once the methodology is developed, the analysis and reporting will be completed annually. 

 

Any gaps identified within the additional analysis will be used to inform decisions about future investment 

and adjustments to existing support and delivery arrangements.  Where appropriate, a variation will be 

made to the Access and Participation Plan to take account of any additional gaps which need to be 

addressed. 

 

3.4 Monitoring progress against delivery of the plan 

Progress towards the aims and measurable objectives in the plan will be monitored through the College 

Executive Team meetings within an annual report.  Details will also be shared with the Higher Education 

Committee which is led by senior managers and attended by academic and support staff from across the 

organisation.  An annual overview of performance against the agreed targets will be shared with students 

via the HE student focus group.  Progress will also be reported annually to governors at the Quality 

Standards Committee, a formal sub-committee to the Board of the Corporation (governing body).  

Governor members of the Quality Standards Committee engage in the monitoring of all aspects of College 

performance through scrutinizing the data and reports provided and challenging staff members on areas 

of concern or of particular interest during the termly meetings.  The Chair also presents an annual update 

on all matters discussed to the full governing body during the final meeting of the year.  The College also 

has a link HE Governor who meets regularly with the Director of Curriculum Programmes, Learning and 

Quality to review all matters relating to the College’s Higher Education provision.  Overall responsibility 

for monitoring the Access and Participation Plan will be the responsibility of the Assistant Principal.   

Where performance is regressing and/or negative performance gaps are increasing, an action plan will 

be developed to address underlying issues and setting out clear steps for improvement.  Progress against 

the action plan will be reviewed by the Quality Standards Committee and Higher Education Committee. 

4. Provision of information to students 

The College will provide prospective and current higher education students with clear and accessible 

information via arrange of communication channels including: 

• A dedicated section of the College’s website providing information relating to fees and financial 

support 

• An information prospectus which includes details of fees and the financial support available 

• Promotion of the bursary available to those living in areas of high deprivation, through the College 

website and the guidance services team, and detailed information about eligible postcodes*  

• A highly experienced guidance team available to support potential students and those already 

enrolled 

• The provision of traditional print resources providing information on fees and financial support 

• Supplying data for Unistats to allow comparison of relevant information with other courses and 

institutions, and publication of the required information on the College website 

• Supplying accurate information to UCAS and the Student Loans Company to allow them to populate 

their databases in good time to inform applicants. 

 

*The bursary of £300 is payable in two instalments (in term 1 and term 2) to year 1 students recruited 

from postcodes which fall within the top 10% most deprived, based on the Index of Multiple Deprivation 



 

19 

2015.  Applicants can use a search tool on the College’s website to confirm whether they live in an eligible 

postcode. 

 

5. Appendix 

The OfS will append the following items from the fees and targets and investment documents when 

an access and participation plan is published: 

1. Targets (tables 2a, 2b and 2c in the targets and investment plan) 

2. Investment summary (tables 4a and 4b in the targets and investment plan) 

3. Fee summary (table 4a and 4b in the fee information document) 



Access and participation plan Provider name: East Riding College

Provider UKPRN: 10002126

*course type not listed

Inflationary statement: 

Table 4a - Full-time course fee levels for 2020-21 entrants

Full time course type: Additional information: Course fee: 

First degree Including Top-Up Degrees £6,995

Foundation degree £6,995

Foundation year/Year 0 * *

HNC/HND £5,495

CertHE/DipHE * *

Postgraduate ITT £6,995

Accelerated degree * *

Sandwich year * *

Erasmus and overseas study years * *

Other * *

Table 4b - Sub-contractual full-time course fee levels for 2020-21 entrants

Sub-contractual full-time course type: Additional information: Course fee:

First degree * *

Foundation degree * *

Foundation year/Year 0 * *

HNC/HND * *

CertHE/DipHE * *

Postgraduate ITT * *

Accelerated degree * *

Sandwich year * *

Erasmus and overseas study years * *

Other * *

Table 4c - Part-time course fee levels for 2020-21 entrants

Part-time course type: Additional information: Course fee:

First degree £4,395

Foundation degree £4,695

Foundation year/Year 0 * *

HNC/HND £3,495

CertHE/DipHE * *

Postgraduate ITT £3,595

Accelerated degree * *

Sandwich year * *

Erasmus and overseas study years * *

Other * *

Table 4d - Sub-contractual part-time course fee levels for 2020-21 entrants

Sub-contractual part-time course type: Additional information: Course fee:

First degree * *

Foundation degree * *

Foundation year/Year 0 * *

HNC/HND * *

CertHE/DipHE * *

Postgraduate ITT * *

Accelerated degree * *

Sandwich year * *

Erasmus and overseas study years * *

Other * *

Fees may be subject to an annual inflationary increase.  In 2021/22 and 2023/23, fees for students who commenced in 2019/20 will be limited to an inflationary increase using the latest Office 

for Budget Responsibility RPI-X (the retail price index, excluding mortgage interest payments).

Fee information 2020-21

Summary of 2020-21 entrant course fees



Targets and investment plan Provider name: East Riding College

2020-21 to 2024-25 Provider UKPRN: 10002126

Investment summary

Table 4a - Investment summary (£)

2020-21 2021-22 2022-23 2023-24 2024-25

£89,886.00 £93,516.00 £97,295.00 £101,226.00 £105,315.00

£14,722.00 £15,316.00 £15,935.00 £16,579.00 £17,249.00

£62,995.00 £65,540.00 £68,188.00 £70,943.00 £73,809.00

£12,169.00 £12,660.00 £13,172.00 £13,704.00 £14,257.00

£0.00 £0.00 £0.00 £0.00 £0.00

£9,200.00 £9,800.00 £10,900.00 £11,500.00 £12,100.00

£0.00 £0.00 £0.00 £0.00 £0.00

Table 4b - Investment summary (HFI%)

2020-21 2021-22 2022-23 2023-24 2024-25

£145,950.00 £145,950.00 £147,610.00 £150,100.00 £151,760.00

41.0% 42.8% 44.2% 45.5% 47.0%

Financial support 6.0% 6.3% 6.9% 7.1% 7.4%

0.0% 0.0% 0.0% 0.0% 0.0%

47.0% 49.1% 51.1% 52.6% 54.4%

Academic yearAccess and participation plan investment summary (%HFI)

Higher fee income (£HFI)

Access investment

Total investment (as %HFI)

Academic year

Financial support (£)

Total access activity investment (£)

The OfS requires providers to report on their planned investment in access, financial support and research and evaluation in their access and participation plan. The OfS does not 

require providers to report on investment in student success and progression in the access and participation plans and therefore investment in these areas is not recorded here.

Note about the data: 

The investment forecasts below in access, financial support and research and evaluation does not represent not the total amount spent by providers in these areas. It is the 

additional amount that providers have committed following the introduction of variable fees in 2006-07. The OfS does not require providers to report on investment in success 

and progression and therefore investment in these areas is not represented.

The figures below are not comparable to previous access and participation plans or access agreements as data published in previous years does not reflect latest provider 

projections on student numbers.

      Access (post-16)

      Access (adults and the community)

      Access (other)

Research and evaluation (£)

Research and evaluation 

      Access (pre-16)

Access and participation plan investment summary (£)



Provider name: East Riding College

Provider UKPRN: 10002126

Table 2a - Access

2020-21 2021-22 2022-23 2023-24 2024-25

PTA_1

PTA_2

PTA_3

PTA_4

PTA_5

PTA_6

PTA_7

PTA_8

Table 2b - Success

2020-21 2021-22 2022-23 2023-24 2024-25

Reduce gap in retention rate of 

students from top 10% deprived 

areas compared to other students

PTS_1 Socio-economic

Percentage point (ppt) difference in retention rate of HE 

students at East Riding College from 10% most deprived 

postcodes and retention rate of students from all postcodes

No
Other data 

source
2017-18 -8ppts >=-6ppts >=-5ppts >=-4ppts >=-4ppts >=-3ppts

Baseline year shows students from 10% most deprived areas at 79% 

compared to 87% for students from all postcode areas.  Target aims for 

minimal gap.  Data source: ILR/College Management Information System 

combined with IMD 2015 postcode file and RCU MiDES.

PTS_2

PTS_3

PTS_4

PTS_5

PTS_6

PTS_7

PTS_8

Table 2c - Progression

2020-21 2021-22 2022-23 2023-24 2024-25

PTP_1

PTP_2

PTP_3

PTP_4

PTP_5

PTP_6

PTP_7

PTP_8

Aim (500 characters maximum) Reference 

number 

Target group Description Is this target 

collaborative? 

Data source Baseline year Baseline data Yearly milestones 

Commentary on milestones/targets  (500 characters maximum)

Commentary on milestones/targets  (500 characters maximum)

Data source Baseline year Baseline data Yearly milestones 

Aim (500 characters maximum) Reference 

number 

Target group Description Is this target 

collaborative? 

Aim (500 characters maximum) Reference 

number 

Target group Description (500 characters maximum) Is this target 

collaborative? 

Data source Baseline year Baseline data Yearly milestones Commentary on milestones/targets  (500 characters maximum)

Targets and investment plan 
2020-21 to 2024-25

Targets


