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Introduction 
 
The strategy outlines the development of the College’s Higher Education provision over the next 
three years (2018-2021) which is written in line with College priorities, the Office for Students 
(OfS) guidance and addresses the rapidly changing landscape of HE in the UK. The College 
successfully registered with the OfS in November 2018. The overall goal of the strategy is to 
develop the College’s Higher Education portfolio to meet the needs of students, employers and 
the local and regional community. 
 
Overview of Higher Education at the College 
 
In 2017-2018 there was a total of 208 Higher Education (HE) students. The total number of FT 
learners remained similar to the previous year however the number of PT learners decreased 
significantly. Initial recruitment in 2018-2019 was strong and demonstrates a considerable 
increase when compared to the planned growth, this is especially highlighted for FT students. 
The growth in the table below shows the total HE forecast and plans exhibiting 3% growth in 
2019-2020. 
 

  2015-2016 2016-2017 2017-2018 2018-2019 
(Forecast) 

2019-2020 
(Plan) 

2021-2022 
(Plan) 

FT 114 143 141 174 179 185 

PT 114 85 67 75 77 79 

Total 228 228 208 249 256 264 
 
The current climate in Higher Education and the removal of HEFCE funding for new regime 
learners has made it increasingly challenging to recruit HE learners in recent years.  UCAS data 
(Jan. 2018) exhibited a further 3% national decline in applicants to UK higher education courses 
following the 5% decline in 2017. The challenges to recruit are compounded nationally by the 
decline in 18-year-olds population of around 75,000 between 2015-2020. This has created 
additional competition from all providers of higher education to increase the entry rates of 18-
year-olds in order for absolute numbers of HE entrants to remain at recent levels. This has 
resulted in trends of increased marketing strategies from large HEI’s, widening of geographical 
targets, use of ‘foundation years’ and greater flexibility regarding entry requirements. 
Nationally, UCAS (July 2018) have reported a five year growth in ‘Unconditional Offers’ from 
around 3000 in 2013 to 67,000 in 2018, and over 20% of applicants received at least one 
‘Unconditional Offer’, a 29ppt increases since 2017. Locally, the College has seen increased 
competition from all HEIs including the introduction of Coventry University Scarborough and an 
increase in FE and HE providers offering Access programmes.    
 
Therefore the College’s success in growing FT students over recent years is significant. The 
College is planning for marginal growth through its development of the HE curriculum offer 
together with the intrinsic growth of FT groups.  
 
The College works collaboratively with its validating bodies to provide a curriculum offer that 
meets the needs of the students and the demands of the employers within the region. The 
College has mature partnership agreements with two Higher Education Institutions (HEIs), which 
are the University of Huddersfield and the University of Hull, since 1994 and 2001 respectively. 
The College collaborates with Pearson Ltd. for the delivery of BTEC Higher National 
qualifications focusing on the growth and demand in Engineering and Construction and the 
development of Higher Apprenticeships. The College also expanded its Access to HE pathways 
and the  innovative second semester start (January) for Access programmes has seen significant 
numbers join the College in year with the same outcome of progression to HE in approximately 
18 months.    
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The HE provision at the College currently includes a range of part-time and full-time 
programmes and is delivered in four curriculum areas across three sites. The full list of provision 
can be seen in Appendix 1.  
 
Statement of purpose 
 
The College has a clearly defined mission which states that, ‘East Riding College will be a leader 
in the economic and social development of the region, working in partnership to provide access 
to the highest quality education and skills training to meet the needs of individuals, employers 
and the communities it serves’. The mission forms part of the College Public Value Statement 
2018-2019. One of the College’s key priorities and critical success factors as set by the Board of 
the Corporation annually is to ‘maintain responsiveness and learner choice’ with one of the 
underpinning priorities being to ‘continually review and develop the curriculum so that it is 
responsive to the needs of learners and supports regional economic growth’. The priorities also 
highlight critical factor to ‘continuously improve quality and standards’ via ‘responsive and 
comprehensive quality improvement strategies which build a culture of high expectations’. grw 
the  
The sustained HE provision at the College has emerged from a real desire to offer a broad 
curriculum which can provide higher level skills to meet the needs of employers and students in 
an environment where they feel able to study, can increase in confidence and progress further. 
This closely links with the College’s Widening Participation objectives for higher education: 
 

1. To increase student numbers year on year, particularly in recruiting adults who are 
disadvantaged, including those from “cold spot” areas  
2. To support every level 3 learner to access higher education provision and therefore 
increase progression of level 3 students directly into HE  
3. To provide all HE students with access to high quality learning technologies including 
managed learning environments  
4. To work collaboratively as a member of the Hull University Federation of Colleges to 
promote opportunities and access to higher level skills in support of the socioeconomic 
regeneration of the local and regional area. This includes the Hull University FORCE 
(Federation of Regional Colleges for Engagement) group as part of the National Collaborative 
Outreach Programme (NCOP)  
5. To work in partnership with the University of Huddersfield, University of Hull and Pearsons 
to further develop the curriculum to meet local and regional needs, and improve quality 
assurance arrangements for HE  
6. To extend provision between levels 4-7 and widen access to higher education programmes 
in the East Riding of Yorkshire  

 
Aims and objectives of the HE Strategy 
 
Aims  
 
• To provide a high quality higher education experience to meet the needs and aspirations of 

the students, employers and the local community 
• To improve overall performance al higher education through rigorous review and 

improvement 
• To meet and exceed the quality standards outlined by the QAA’s Quality Code and via the 

Quality Review Visit 
• To monitor the Teaching Excellence and Student Outcomes Framework (TEF) developments 

and engage in annual applications where appropriate. In conjunction with strategies to 
further raise standards for key metrics including the National Student Survey (NSS), HESA 
returns for non-continuation data and Destinations of Leavers from Higher Education (DLHE) 
data. 

• To employ appropriately qualified staff to teach HE in an FE environment 
• To ensure the ethos of HE in FE is maintained and thus meets recruitment targets and widen 

participation. 
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• To have a dynamic suite of vocational and academic curriculum programmes that deliver the 
higher skills and their pre cursers relevant to national, regional and local strategic 
objectives. 

• To ensure that Higher Apprenticeships are delivered with high quality and target local 
employer needs such as Engineering, Education, Health Care and Construction. 

• To raise aspirations and provide progression opportunities at the College for learners on all 
levels of study. 

• To support the scholarly activity of staff and students   
• To widen participation in HE through partnership working. 
• To improve access to HE opportunities through effective promotion, IAG, recruitment and by 

offering alternative modes of delivery. 
• To work collaboratively as a member of the Hull University Federation of Colleges to 

promote opportunities and access to higher level skills in support of the socio-economic 
regeneration of the local and regional area. This includes the Hull University FORCE 
(Federation of Regional Colleges for Engagement) group as part of the National Collaborative 
Outreach Programme (NCOP).  

• To continue to support prospective and current students to understand fee structures for 
higher education and have access to clear and accurate information, and additional 
guidance  

• To ensure students are aware of OIA (Office of Independent Adjudicator’s) and the college is 
compliant with the good practice framework.  

• To ensure students are aware of the Colleges published ‘Student Protection Plan’ available 
on the website.  

• To provide students with clear information about their HE programme in line with the 
Unistats requirements of the White Paper and communicated/advertised programme details.  
These will be in line with the recommendations from the Competition and Markets Authority 
(CMA) aiming to protect students.  

 
Objectives 
 
• To explore opportunities with its validating bodies to further enhance the College’s HE 

provision. 
• To support curriculum teams with good or outstanding self-assessment or Ofsted grades to 

undertake research into the recruitment and development of programmes and the 
associated staff development/CPD required. 

• To provide staff with the necessary support, CPD and access to research and scholarly 
activity to develop and enhance their skills in delivering higher education. 

• To support every level 3 learner to access HE provision and therefore increase progression 
rates to above 50%.  

• To provide all HE students with access to high quality learning technologies including 
managed learning environments and support high quality delivery and flexible learning 
modes. 

• To work collaboratively with local HE and FE institutes to develop further curriculum 
opportunities to meet local and regional needs and improve quality assurance arrangements 
for HE. 

• To work with Pearson, the University of Hull and the University of Huddersfield to develop 
Higher Apprenticeships in conjunction with local employers in Engineering, Visitor Economy, 
Health Care, Education and Construction. 

• To consolidate provision at levels 4 and 5 and deliver efficiently and effectively.  
• To widen access to higher education programmes in the East Riding of Yorkshire, particularly 

in the areas of Beverley and Bridlington by targeting under-represented groups of learners. 
• To ensure students have access to information as specified in Unistats to be able to make an 

informed choice when selecting a HE programme. 
• To review HE processes and procedures to meet requirements of the new the UK Quality 

Code for Higher Education and the QAA Quality Review Visit.  
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• To ensure alignment of Consumer Rights legislation including the three aspects of consumer 
law (information, terms and conditions, complaint handling).  

 
Enhancement Strategy 
 
The College is dedicated to its HE provision and strives to exceed the expectations set in the 
QAA Quality Code for learners on every programme. The College’s policies, procedures, 
structures and processes ensure that all concerning members of staff from senior managers to 
programme leaders play a crucial role in improving the quality of learning opportunities. The 
College has a clear Enhancement Strategy that aims to guarantee that deliberate steps are being 
taken at provider level to improve the quality of learning opportunities. These include: 
 
• Student-centred approaches to all aspects of higher education at the College including 

programme design/approval, assessment alterations, staff recruitment, resources, lecture 
observations, policies and procedures 

• Implementation and development of a combined cross college HE induction to widen 
participation and HE ethos throughout the College 

• Raising awareness and participation for learners in deprived areas through FORCE and NCOP 
to raise retention of learners struggling with travel costs 

• Student attendance at strategic HE and programme meetings including the HE Committee, 
Quality and Standards Committee, Joint Boards of Study, Exam Boards, Student Focus 
Groups, Help Crew and external meetings where appropriate  

• A commitment to provide an outstanding learning experience 
• A commitment to provide outstanding resources for current and new programmes which 

expand learning experiences and vocational experiences 
• Regular review and update of the College Quality Improvement Plan including any integrated 

HE issues from the annual HE quality report.  
• Ensuring good practice is extensively and consistently identified, recorded, shared and 

applied across all HE programmes  
• A cultural ethos which expects and encourages all staff and learners at the College to 

engage in the enhancement of student learning opportunities 
• Embed quality procedures to promote, improve, develop and create learning opportunities 
• The integration of local stakeholders into all aspects of higher education including, 

placements, assessment, resources and programme design 
• Collaborative work for students and staff with other FE providers to share and development 

good practices in HE 
 
The context, rationale and planned changes in its Higher Education provision 
 
The 2017 HE and Research Bill and 2016 White Paper; ’Success as a Knowledge Economy’ 
provided challenges and opportunities to the College which required a number of changes to the 
College’s provision and support & guidance to students. These challenges and opportunities 
primarily related to: 
 
• Office for Students (formerly HEFCE) 
• Teaching Excellence and Student Outcomes Framework (TEF) development  

o links to tuition fees 
o subject-level developments after pilots 

• New potential competition from ‘new Universities’ 
• UK Research and Innovation 
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The College will continue to engage in relevant consultations that impact Students and the 
quality of provision. These include the QAA Consultation on the review of the UK Quality Code 
for Higher Education and the Office for Student: regulatory framework for HE.   

The College’s strategy to develop further its HE portfolio is detailed below. These actions will be 
reviewed on an annual basis due to the fast-changing HE environment: 
 
• Thorough market analysis to identify the demands for higher level skills within the local and 

regional economy, and thereby identify the need for the introduction of new higher 
education programmes which meet the needs of students, employers and the local and 
regional community.  

• Explore the opportunities to develop top-ups for existing Foundation Degrees through the 
University of Hull providing students with opportunities to study up to degree level. 

• Consider opportunities to develop the College’s existing HE portfolio ensuring it is more 
flexible to meet student and employer needs. 

• Further develop Pearson Higher National qualifications, where an identifiable demand 
exists. 

• Ensure that guidance to prospective HE students focuses on the repayment process of HE 
fees rather than the actual size of fees, especially for students who may be entering 
relatively lower paid professions. 

• The College will look at further opportunities to develop its HE portfolio in new areas, such 
as: 
− Research and embark on appropriate Higher Apprenticeships. Continue collaborative 

work with the University of Hull and University of Huddersfield in the areas of 
Engineering, Nursing and Education.  

− Research further the needs to provide qualifications within Visitor Economy and the 
needs of local employers to enhance this provision further within the region 

− Re-development of existing programmes with sustained recruitment to meet the 
requirements of Hull Universities ‘Curriculum 2016’ developments.  

− Opportunities to develop and update the higher education offer in Early Years and 
Care and Media curriculum. Areas to explore are Nursing, Mental Health, and 
Counselling.  

− Exploring opportunities for higher education programmes related to the Government 
strategies (e.g. Green Paper) 

− Explore and plan a new partnership with Hull University in Engineering to provide a 
progression route into a full degree or post-graduate studies.  

− Explore and plan a new partnership with Leeds Beckett University in Construction to 
provide a progression routes into a full degree or post-graduate studies.  

 
Unistats 
 
The provision of information about higher education to students is a key part of the White Paper: 
Students at the Heart of the System. The intention of providing students with a greater range of 
information is to enable them to make informed choices about higher education. Unistats, 
previously Key Information Set (KIS), allows students to compare key statistics about institutes 
and programmes comparing national data sets including; 
 

• National Student Survey (NSS) 
• Graduate destinations and salary from the Destinations of Leavers from HE survey (DLHE) 
• Continuation rates (retention) 
• Student tariff points for those on programme 
• Professionally recognised accreditation 

 
There are additional links to the College website for key programme information including 
content, structures, assessment methods, and fees. 
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Provision of Higher Education 
 
The College’s HE plans at college and curriculum area level are reviewed annually to support the 
management of HE programmes in the College. These cover: 
 
• management and governance  
• curriculum development  
• resourcing  
• CPD and scholarly activity  
• recruitment, retention and progression relationships with employers  
• relationships with HEI partners  
• involvement with other agencies and networks  
• development of KIS data 
 
The review of the HE Strategy on an annual basis will identify changes required in these areas. 
The College has made enhancements to the management of its higher education provision which 
provides a robust framework for addressing future challenges and opportunities. 
 
Risk assessment and management 
 
The College has a risk management policy and maintains a risk register. Risks relating to HE are 
included in this register, particularly in relation to HE recruitment and increased competition. It 
is the College’s policy to identify and proactively manage risks. The College will monitor risk, 
and will only accept risks where their impact is within the College’s stated risk appetite and 
where there are clear strategies in place to mitigate and assess the risks. Actions taken in 
response to risks should be proportionate to the risk being faced.  
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Appendix 1 – Overview of Provision 
 

Programme Title  Curriculum Area Validating 
University/Faculty 

Delivery 
Sites 

BA Contemporary Media Design 
and Production 
FULL-TIME 

Creative Arts & 
Digital Skills 

University of Hull – 
Faculty of Arts and 
Social Sciences  

Beverley 

FD in Computing 
FULL TIME 

Creative Arts & 
Digital Skills 

University of Hull – 
Faculty of Science and 
Engineering  

Bridlington 

HND in Music  
FULL TIME 

Creative Arts & 
Digital Skills Pearsons Hull  

HNC in Fashion 
FULL TIME 

Creative Arts & 
Digital Skills Pearsons  Bridlington 

FD in Early Childhood Policy and 
Practice            
PART TIME 

Early Years, Care 
and Access to HE 

University of Hull - 
Faculty of Education  Beverley 

FD in Early Childhood Policy and 
Practice         
FULL TIME 

Early Years, Care 
and Access to HE  

University of Hull - 
Faculty of Education Beverley 

BA (Hons) in Early Childhood 
Policy and Practice (top-up) 
FULL-TIME 

Early Years, Care 
and Access to HE 

University of Hull - 
Faculty of  Education Beverley 

BA (Hons) in Early Childhood 
Policy and Practice (top-up) 
PART-TIME 

Early Years, Care 
and Access to HE 

University of Hull - 
Faculty of Education Beverley 

FD in Learning Support 
PART TIME 

English, 
Mathematics and 
A-Levels 

University of Hull - 
Faculty of Education Beverley 

FD in Learning Support 
Full Time 

English, 
Mathematics and 
A-Levels 

University of Hull - 
Faculty of Education Beverley 

Cert Ed/PGCE       
PART TIME 

English, 
Mathematics and 
A-Levels 

University of 
Huddersfield - Faculty of 
Education 

Beverley 

Pre-service Cert Ed/PGCE  
FULL-TIME 

English, 
Mathematics and 
A-Levels 

University of Hull - 
Faculty of Education Beverley  

BA in Education        
PART TIME 

English, 
Mathematics and 
A-Levels 

University of 
Huddersfield - Faculty of 
Education 

Beverley 

Master’s in Education  
PART TIME 

English, 
Mathematics and 
A-Levels 

University of Hull - 
Faculty of Education Beverley 

BA in Social Sciences  
FULL TIME 

English, 
Mathematics and 
A-Levels 

University of Hull – 
Faculty of Science and 
Technology 

Bridlington 

FD in Sport, Exercise and 
Health Sciences   FULL TIME 

Business and the 
Leisure Economy  

Hull – Faculty of Science 
and Technology 

Beverley/ 
Bridlington 

BSc Sport (Top-Up) FULL TIME Business and the 
Leisure Economy 

Hull – Faculty of Science 
and Technology 

Beverley/ 
Bridlington 
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Programme Title  Curriculum Area Validating 
University/Faculty 

Delivery 
Sites 

FD in Public Services 
Management 
FULL TIME 

Business and the 
Leisure Economy 

University of Hull – 
Business School 

Beverley/ 
Bridlington 

BA (Hons) Public Services 
Management (Top up) 
FULL-TIME 

Business and the 
Leisure Economy 

University of Hull – 
Faculty of Arts and 
Social Sciences 

Beverley 

HNC Construction     
FULL TIME 

Construction and 
Engineering 
(Curriculum 
Programmes) 

Pearson’s  Beverley 

HNC Engineering 
FULL TIME 

Construction and 
Engineering 
(Curriculum 
Programmes) 

Pearsons  Beverley 

HNC Engineering 
PART TIME 

Construction and 
Engineering 
(Curriculum 
Programmes) 

Pearsons  Beverley 
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