
Governor Handbook 2017-2018  Page 1 of 107 

 

 

 

 

 

 

 

 

Governor Handbook 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Issue: January 2018 

  



Governor Handbook 2017-2018  Page 2 of 107 

 

Contents Page 

Public Value Statement ……………………………………………………………….. 3 

College Contact Details & College Calendar ……………………………………….. 4 

Welcome and Introduction to the Role of Governor ………………………………. 5 

Corporation Composition and Membership ……………………………………….. 15 

Committees of the Corporation ……………………………………………………... 16 

Terms of Reference of Committees  

 Audit ………………………………………………………………………… 17 

 Quality Standards ……………………………………………………………. 23 

 Remuneration, Finance and Human Resources ……………………… 27 

 Search, Governance and Development ………………………………….. 35 

Roles and Responsibilities of a Governor …………………………………………. 39 

Instruments and Articles of Government …………………………………………. 40 

Standing Orders ………………………………………………………………………. 59 

Code of Conduct …………………………………………………………………….. 75 

Code of Ethics …………………………………………………………………… 95 

Governor Pairing Scheme ………………………………………………………… 102 

Calendar of Meetings for the Current Academic Year …………………………. 104 

College Organisational Structure ………………………………………………… 105 

Glossary of Acronyms and Useful Websites …………………………………… 106 



Governor Handbook 2017-2018  Page 3 of 107 

 



  

Governor Handbook 2017-2018   Page 4 of 107 

College Contact Details 

 

Site Locations: 

 

Flemingate Campus, Armstrong Way, Beverley, HU17 0GH 

St Mary’s Walk, Bridlington, YO16 7JW 

St James’ Centre, Hessle Road, Hull, HU3 2DH 

 

Telephone   

 

Main Switchboard: 0345 120 0044 

Corporation Office: 01482 390709  
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Welcome and Introduction to the Role of Governor 
 
Welcome. 
 
The importance of the Further Education sector is recognised for the significant contribution it makes to the 
success and development of its learners and through that, to the achievement of national and local objectives 
in education, training and employment.  It is one of the fastest changing areas of education and your decision 
to contribute to its continuing development and success is a welcome one. 
 
Colleges became incorporated as a result of the Further and Higher Education Act 1992.  Each corporation 
has its own board and may use one of a variety of terms to describe it.  These include: corporation, board or 
governing body.  For individual members, the terms corporation member, board member or governor are 
used.   
 
The information given in this handbook is designed to provide you with the essential information you need as 
a College governor at East Riding College.  It concentrates on your responsibilities and how to play your full 
part in the work of the governing body.  I hope that it helps to ensure that you find your time as a governor at 
the College both stimulating and satisfying. 
 
 
 
 
Janice Sunderland 
Secretary to the Corporation 
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Why have a governing body? 
Most FE colleges are statutory corporations set up by an order of the Secretary of State under the Further 
and Higher Education Act 1992. This statutory corporation exists only for the particular purposes that 
Parliament intended. These purposes, referred to as 'powers', govern the relationship between the college 
and the outside world. 
 
Each college has an Instrument and Articles of government which define the constitution of the governing 
body and how the institution is to be run.  In this respect colleges are not unlike companies in the world of 
business.  However, there is a difference in the matter of governance. 
 
The governing body of a college is there to represent the interests of the local community in particular and 
public interest in general.  It is there to oversee the way the college is run and to make sure it delivers what 
its community needs, in a way that reflects the highest professional and ethical standards and makes effective 
use of the resources it has available.  It is accountable for the financial solvency of the college, its sound 
management and the quality of the service it provides.  It is also accountable for the proper use of the public 
funds entrusted to it. 
 
The governing body is there to: 
 

o Ensure the success of its learners by making a significant contribution to what the college does  
o Ensure the college thrives as an organisation while maintaining prudent control of its funds and assets 
o Help the college respond to local requirements within the context of regional and national needs. 
o Help the college maintain a long-term focus while working on its shorter term goals and plans 

 
What personal qualities does a governor need? 
Our governing body reflects the community it serves, and so it thrives on diversity, bringing together a wide 
range of people with different personalities, backgrounds, lifestyles, skills and experience.  However, our 
members share the same distinguishing qualities: 
 

o Commitment to education and training, and to the success of the college’s students 
o Willingness to contribute to the life and well-being of the college and its community 
o Commitment to strengthening links between the college and its business and local communities 
o Dedication to acting openly, honestly and with integrity 
o Determination to get results. 

 
It follows that governors also need the time and energy to turn their commitment into active involvement. 
 
What is the composition of the governing body? 
Governing bodies vary in size between 12 and 20; East Riding College has 18 members.  The balanced 
membership of the governing body ensures it benefits from views across the communities it serves; its 
students and staff, its local authority and the business community.  Governors are not representatives of the 
organisations from which they come; all governors are appointed as individuals – including governors who 
are elected (e.g. by the staff).  They are required to put the interests of the governing body and the College 
first.  They are not allowed to accept a mandate from any other organisation. 
 
How does the governing body work? 
The governing body has a chair and vice chair elected by its members and a clerk (Secretary) to the 
governors appointed by the governing body, who ensures that minutes of meetings are taken, prepares the 
papers, and advises the chair and the governing body on the proper procedures for governance. The 
Secretary is appointed by the Corporation (not by the Principal or the College) and it is important that they 
are seen to be independent of college management. 
 
It is rarely possible for governing bodies to get through all the work they need to do at meetings of the full 
board.  As a matter of practicality they delegate work to committees. 
 
Governing bodies can structure themselves in a number of ways.  At East Riding College we use a committee 
structure and have the following committees: 
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o An audit committee to advise on matters relating to audit arrangements and systems of internal 
control. 

o A search, governance and development committee to advise on the appointment of members of 
the corporation; the pursuit of excellence in governance; and the development of governors. 

o A remuneration, finance & human resources committee to advise on the financial health and 
solvency of the College; pay and conditions of all College staff including the Senior Post Holders; 
premises and facilities developments; and the College’s safety, health and environment (SHE) 
arrangements. 

o A quality standards committee to advise on the standards of learner performance, teaching, 
learning and assessment; consider the views of the College’s major stakeholders; advise the 
Corporation on the College’s performance and quality assurance system. 

o And, when the need arises, a special committee – convened where it is considered appropriate to 
dismiss a Senior Post-holder.   

 
In line with good practice, East Riding College has established the following committee structure: 
 

 
 
 
In all the work they do, one key principle applies throughout: the importance of distinguishing between 
governance and management.  The role of governors is to oversee the way the college carries out its work 
and to provide strategic direction; they are not there to manage the college or involve themselves in its day-
to-day operations.  The management of the college remains the responsibility of the Principal, within the 
broad framework of policies and accountabilities set out and monitored by the governing body. 
 
What does being a college governor actually involve? 
A role description agreed by the governing body is included within this handbook, but practically the work 
involves: 
 

o Attending governing body meetings: there are 4 a year, all held in the evening; and a development 
session in January and strategic planning event in February. The meetings can last from an hour-
and-a-half or so to a more expansive three hours.   

 

o Attending committee meetings: all committees meet at least 3 times a year, some 4.  Most governors 
sit on at least one committee; and the meetings tend to be less formal so that participation is easier.  
It is an effective way of familiarising yourself with the workings of governance and in getting to know 
your fellow governors. 

 

o Reading through the papers in preparation for each meeting: papers are sent out at a week in 
advance, so that governors have time to do their preparation.  This should not take more than one or 
two hours. 
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o Self-assessment and inspection: the governance of the College is included in Ofsted inspections.  The 
governing body conducts its own self-assessment of their activities to be included in the College’s 
self-assessment report which is validated by inspection.   
 

o All governors are expected to take part in the ‘pairing scheme’, where by governors are paired with 
Heads of Curriculum Areas and College Directors and meet a couple of times a year to talk and 
observe.  This has supported far greater understanding of the College and its work on the part of the 
governors, and an exchange of ideas and experience for the staff involved.   
 

The training event in January and Strategic Seminar in February allow the governing body to deal in depth 
with a particular issue or to liaise with a particular part of the College, in order to provide the governing body 
with greater understanding of the College’s work.  Governors are also welcome, and invited, to participate in 
College events and in fostering links with business and the local community on behalf of the College.   
 
New governors will be offered induction which involves the provision of written induction materials such as 
copies of key documents and briefing meetings with key people in the College.  There are also training and 
update meetings across the regions that governors are encouraged to attend.  
 
What has been described so far are the activities that constitute the formal part of the role of a governor.  
However, arising from such activities are many of the rewards of being a governor.  One example is the 
opportunity to see the work of students in exhibitions, plays, projects and fund-raising activities.  We also 
encourage governors to see students at work and interact with them in workshops, studios, kitchens and 
training restaurants. The Governor pairing scheme actively supports this. Most governors welcome such 
opportunities and find the whole experience rewarding and satisfying. 
 
Legal and Procedural Matters 
 
What are the legal powers and duties of a governing body? 
 
The powers of the Further Education College Governing Bodies are set out in the Further and Higher 
Education Act (FHEA) 1992, which has been amended through various acts over the years1 including the 
Education Act 2011. 
 
For convenience, the powers are summarised below.   
 

Powers of the governing body: 
The main powers it has are: 

 To provide further and higher education 

 To provide secondary education to those aged fourteen years and above;  

 To participate in the provision of secondary education at a school; and  

 To supply goods or services in connection with their provision of education.  
 
It is also empowered to provide the facilities it considers necessary and to acquire and dispose of assets, 
enter into contracts and other arrangements in order to support its main powers. 

 
In addition, the governing body also has duties.  These were outlined in the Act and each college has defined 
them for itself within parameters in its Instrument and Articles of government.  These duties are summarised 
below; you will find more detail in the Instrument and Articles themselves, included in this handbook. 
 

Duties of the governing body: 
The governing body is responsible for: 

 Determining the educational character and mission of the College and overseeing its activities 

 Approving the quality strategy of the institution 

 Ensuring the effective and efficient use of resources and safeguarding its assets 

                                                           
1 Amended by the Learning and Skills Act 2000, the Further Education and Training Act 2007, the 2008 replacement of Instrument and Articles orders, the 

Further Education Corporations (Former Further Education Colleges) (Modification of Instrument and Articles of Government) Order 2012, the Apprenticeships, 
Skills, Children and Learning Act 2009 and latterly the Education Act 2011 
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 Overseeing the employment arrangements for senior post-holders, and the framework for pay and 
conditions of other staff 

 Appointing the clerk 

 
What is the difference between a power and a duty? 
A power is something a governing body has the power to do if it chooses; a duty is something it must do. 

 
Instrument and Articles of Government  
Corporations no longer need to seek permission to change their Instrument and Articles and the Education 
Act 2011 gave each Corporation the power to modify or replace subject to a core minimum remaining:  
 

 Corporation: number of members, eligibility for membership, staff/student members, and appointment of 
members.  

 Provision about the procedures of the Corporation and the College, in particular how the Corporation 
may resolve for its dissolution and transfer of its property, rights and liabilities.  

 Provision for there to be a Chief Executive and Clerk.  

 Respective responsibilities of the Corporation, Chief Executive and Clerk. The responsibilities of the 
Corporation must include: the determination and periodic review of the educational character and mission 
of the institution and the oversight of its activities; and the effective and efficient use of resources, the 
solvency of the institution and the Governing Body and the safeguarding of their assets.  

 Requirement that the Corporation publishes arrangements for obtaining the views of staff/students on 
the matters for which the Corporation are responsible.  

 Provision permitting the Corporation to change its name with the approval of the Secretary of State.  

 Provision specifying how the Corporation may modify or replace the Instrument or Articles, with a 
prohibition that any such changes must not result in the College ceasing to be a charity.  

 Provision for copies of the Instrument and Articles to be available to members of the public, staff and 
students.  

 Provision for the authentication of the application of the College seal.  
 
What about liability? 
It is possible that boards of governors may find themselves the subject of legal action involving claims for 
damages.  This is most likely when there are allegations of a ‘breach of duties’, for example, negligence in 
allowing a college to suffer a significant loss, or failure to disclose a personal interest.  Most boards of 
governors are covered by insurance against claims – East Riding College provides Professional Liability 
Insurance.  Providing governing bodies act with prudence and seek professional advice when necessary they 
are most unlikely to be held liable.  To date, no governor has been held financially liable for his or her actions. 
 
Whilst legal action of this kind is rare, each governor needs to be aware that it can happen, and the 
implications for the governing body and for themselves as individual board members.  It is not possible for 
governing bodies to eliminate all possibility of this occurring, but they can take key practical steps to reduce 
the chances of it happening.  These include: 

o Understanding the powers and duties the governing body has; 
o Ensuring that meetings are properly conducted and minuted; 
o Ensuring that personal interests are declared and recorded in a register, the register of interests, 

(which is updated annually); 
o Seeking professional advice to support decision-making wherever it is needed; 
o Ensuring that governors and others have the opportunity to express their concerns or dissenting 

views: ‘whistle-blowing’ policy; 
o Establishing a code of conduct. 

 

Integrity in working practices 
The governing body has a code of conduct for its members and maintains a register of interests.  In addition 
there is a Compliments and Complaints policy which sets out how to respond to serious complaints or 
expressions of concern.  
 

Governors need to ensure they are fully aware of the code of conduct (included in this handbook), and to use 
their influence to ensure high standards of conduct, personal integrity and independence of judgement.  They 
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must put the interest of the College ahead of their own interests or those of any other group with which they 
are involved.  The move in the sector towards greater openness and accountability in working practices is 
fully in line with the recommendations of the Nolan Committee’s report: Standards in Public Life.2 
 

Corporate status 
The governing body is a corporate body.  For individual governors, this means: 
 

o Once decisions are taken collectively at formal meetings, all governors should support the decision 
o No governor can speak on behalf of the governing body unless specifically authorised by the 

governing body to do so 
o Accountability for decisions is shared by all board members. 

 

It also has implications for the way that the governing body goes about its business.  These include: 
 

o A willingness to work co-operatively with other governors in the College’s best interests 
o Supporting corporate decisions once they have been taken, whatever one’s personal view of the 

matter 
o Respecting any decision that a matter should remain confidential to the board. 

 
Procedures 
To be effective, governing bodies will need to work within rules that they have agreed for themselves.  Some 
of these are established as part of the Instrument and Articles of government.  Others have been agreed and 
set out in what are called the governing body’s Standing Orders. 
 
Standing Orders are the rules and regulations that the governing body has adopted to guide the way it 
conducts its meetings.  The sorts of things they deal with are as follows: 
 

Standing Orders cover: 

 Election of chair and vice chair 

 How meetings are convened 

 Voting 

 Publication of agenda and minutes 

 Terms of reference for committees 

 Non-attendance and the lapsing of membership 

 Declarations of personal interest 

 
Once adopted, it is the responsibility of the Chair, with the support of the Secretary, to make sure the rules 
are followed.  New governors receive a copy of the governing body’s Standing Orders on appointment. A 
copy of the College’s Standing Orders are included in this handbook. 
 
Quoracy 
The Instrument specifies the ‘quorum’, that is, the number of members who need to be at a meeting of the 
governing body for its proceedings and the decisions it takes to be valid and binding.  If a meeting is not 
quorate, then it cannot go ahead. 
 

In order to be quorate, meetings of the governing body require at least 40% of the membership numbers to 
be present; with a membership of 18, this means 8 members must be in attendance for quorate.  Vacancies 
are included in the total membership number when determining quoracy. 
 
So it is crucial that governors understand the importance of letting the Secretary know in advance if they will 
be unable to attend a meeting, or will have to leave early.  Their absence might have the effect of making a 
meeting inquorate, and at least if the Secretary is warned in advance she can attempt to make other 
arrangements. 
 
Quoracy for committees is dealt within the terms of reference of all committees, and may be different to that 
set out for the governing body.  Except where a special committee is convened to examine the case for 

                                                           
2 The Seven Principles of Public Life are: selflessness, integrity, objectivity,  accountability, openness, honesty and leadership. 
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dismissal of a senior post-holder, it is possible to include persons who are not governors on committees of 
the governing body. 
 
Declarations of interest 
As well as ensuring that personal interests are declared and recorded in the register of interests, governors 
who have a financial interest in a matter under discussion must declare that interest before the discussion 
starts and take no part in the discussion.  In addition, they cannot be counted as part of the ‘quorum’ so again 
it is important to alert the Secretary in advance that there will be the need to declare an interest. 
 
The College 
 
East Riding College is a general further education college operating across two main sites, Flemingate in 
Beverley and St Mary’s Walk in Bridlington, alongside a smaller site at St James Street in Hull. With a 
turnover of around £14 million, the College has approximately 4,300 students enrolled, including 1,400 16-
18 year olds, 503 apprentices, and 268 higher education students. It has a staff number of around 350. The 
focus of provision is vocational education and training, taking into account local skills’ needs, higher 
education, apprenticeships, traineeships and training directly with employers. Its main higher education 
partners are the University of Huddersfield, for teacher training provision, and the University of Hull. 
 
We were last inspected in February 2016 and received a glowing report, which described the College as 
"good" overall and outstanding for personal development, behaviour and welfare, and adult learning 
programmes. We were rated as "good" for the quality of teaching, learning and assessment, outcomes for 
learners, 16 to 19 study programmes and apprenticeships. 
 
The College received Beacon College Status in 2011 and a very positive Quality Assurance Agency report 
on Higher Education courses in 2012. In 2016 the College’s support team was awarded the East Riding 
Gold Standard for information, advice and guidance and has held and the Matrix Standard since 2006. 
 
In 2009, the new campus at St Mary’s Walk, Bridlington was opened, which won the prestigious title of 
‘Best Educational Building in Yorkshire’ and in September 2015, the campus at Beverley moved to its new 
premises at the Flemingate development.  
 
Introducing the Sector 
 
Adult Education and Training in England 
The Skills Funding Agency was established in 2009, with its main purpose to fund and promote adult further 
education and skills training in England, including Traineeships and Apprenticeships, in a way that supports 
economic growth. The agency houses a number of specialist services including the National Apprenticeship 
Service, the National Careers Service, the Data Service, the Learning Records Service and the secretariat 
to the Information Authority. 
 
Young People’s Education and Training in England 
The Education Funding Agency (EFA) is responsible for distributing revenue and capital funding for education 
for learners between the ages of 3 and 19, or the ages of 3 and 25 for those with learning difficulties and 
disabilities. They also support the delivery of building and maintenance programmes for schools, academies, 
free schools and sixth-form colleges. The EFA was formed on 1 April 2012 by bringing together the functions 
of two non-departmental public bodies, the Young People's Learning Agency (formerly part of the LSC) and 
Partnerships for Schools 
 
Local Enterprise Partnerships 
Local Enterprise Partnerships (LEP) formed in 2011 by the Department for Business, Innovation and Skills 
are a voluntary partnership between local authorities and businesses to help determine local economic 
priorities and lead economic growth and job creation within its local area. They carry out some of the functions 
previously carried out by the regional development agencies which were abolished in March 2012.  
 
The Humber Local Enterprise Partnership works to promote and develop the natural economic area 
surrounding the Humber estuary, and provide strategic leadership for economic growth.  Part of the plans 
include to take a lead on the 16-19 and adult skills strategies (particularly in relation renewable energy; linked 

http://www.apprenticeships.org.uk/be-an-apprentice/traineeship-opportunities.aspx
http://www.apprenticeships.org.uk/
http://en.wikipedia.org/wiki/National_Apprenticeship_Service
http://en.wikipedia.org/wiki/National_Apprenticeship_Service
http://en.wikipedia.org/wiki/National_Careers_Service
http://en.wikipedia.org/wiki/Non-departmental_public_bodies
http://en.wikipedia.org/wiki/Young_People%27s_Learning_Agency
http://en.wikipedia.org/wiki/Partnerships_for_Schools
http://en.wikipedia.org/wiki/Department_for_Business,_Innovation_and_Skills
http://en.wikipedia.org/wiki/Local_government_in_England
http://en.wikipedia.org/wiki/Regional_development_agency
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ports; logistics and chemicals) to ensure that the majority of the jobs created can go to local people; that 
businesses can recruit the workforces they need to expand, and that the aspirations of young people are 
raised and graduate retention is improved. The College works with the Humber LEP and is also involved with 
the York, North Yorkshire and East Riding LEP. 
 
Further and Higher Education 
Higher education (HE) is the term used to describe courses at degree level or its equivalent.  Courses at this 
level can be run by universities or colleges.  Further education (FE) refers to all other post-school courses.  
While further education colleges offer mainly FE courses, many now offer HE as well.  Equally, universities 
can offer FE courses, if they choose. 
 
Types of College 
Colleges are independent corporations funded largely by the public purse; although this percentage is 
reducing. No two colleges in the sector are the same.  Colleges have a variety of titles such as further 
education college, college of technology, tertiary college, sixth-form college, college of further and higher 
education, college of agriculture and horticulture, college of art and design or just simply college.  They may 
generally be classified as: 
 

o General further education colleges, offering a wide range of academic and vocational courses, both full- 
and part-time (East Riding College) 

o Tertiary colleges, in areas where courses for people over the age of 16 were placed in one institution and 
schools did not have sixth forms 

o Sixth-form colleges, offering mainly GCE A’ level and GCSE courses, although increasingly offering a 
wider variety of vocational courses 

o Agricultural and horticultural colleges, offering courses aimed at land-based industries 
o Art and design colleges, offering art and design courses 
o Specialist designated colleges established to serve particular purposes, usually serving an area well 

beyond the immediate locality of the college and often nationally. 
 
All colleges differ in the range of courses they offer, their size and their method of operation.  However, all 
draw much of their funding from government funding agencies and are run by independent governing bodies.  
 
The size of colleges varies.  The smallest may take a few hundred students, the largest over 40,000 students.  
Budgets may vary from around £1 million to over £40 million.  The proportion of funding received from the 
government agencies will also vary considerably. 
 
What do colleges do? 
Colleges offer a wide variety of courses and services for their customers.  These include: 
o Courses for the general public; full-time or part-time, vocational or academic, including a significant 

amount of higher education 
o Courses for industry and commerce, often tailor-made to meet the needs of business 
o Training for people on various government sponsored schemes; for example, Apprenticeships 
o Work based assessment and franchised provision in collaboration with employers 
o Help for students wishing to improve their basic skills in literacy and numeracy, or to learn English as their 

second language 
o Help for students who have special learning needs or a particular disability 
o Leisure and general interest courses, sometimes not leading to a qualification and usually part-time. 
 
Colleges also offer other services, including: 
o Consultancy and advice to industry and commerce, including training needs analysis 
o Facilities such as halls and playing fields for hire to external organizations 
o Help to schools, for example, access to specialist facilities or staff, or courses for pupils ready for further 

education or excluded from schools. 
 
Qualifications 
Colleges have a considerable range of freedom in the qualifications they can offer their students.  They can 
choose from a wide range of examining and validating bodies, some of them statutory, some charitable and 
some commercial, all offering qualifications.  There are a large number of qualifications available, despite the 
intention of successive governments to rationalise and reduce them. 
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The main qualification pathways available are: 
o general educational qualifications comprising a range of subjects at GCSE/GCE A level. 
o Vocational Qualifications based on the particular skills and knowledge needed to be able to perform 

effectively in specific occupations such as call-centre worker or plasterer. 
 

Colleges select the qualification they want from the extensive and often overlapping range offered by 
examining boards and validating bodies.  These organisations set down the criteria that students must meet 
in order to achieve the qualification, and the requirements the colleges must satisfy if they wish to be approved 
to run the course.  They also seek to maintain quality control and standards by appropriate cross-checking 
and the use of external examiners and verifiers. 
 
Levels of work 
Below is a useful way of grouping qualifications according to broad levels of achievement:  

 Entry level: the basic level of skill needed before embarking on more formal study. 

 Level 1: foundation level – basic skills for working in semi-skilled jobs. 

 Level 2: intermediate level - equivalent to GCSE; giving students’ access to further study or to 
employment in semi-skilled jobs. 

 Level 3: advanced level – equivalent to GCE A levels; giving access to technician or supervisory jobs, or 
to HE. 

 Level 4: higher education – equivalent to degree level study; giving access to higher level technician and 
junior management jobs. 

 Level 5: post graduate, or equivalent professional levels of study; senior management jobs. 
 

Quality, standards and inspection 
Quality in further education relates chiefly to the students’ experiences in the College and standards relate 
to the levels of achievement expected of and reached by students.  Improving quality and raising standards 
should be a prime aim of all colleges.  At East Riding College we have a Quality Standards Committee that 
scrutinises and examines quality assurance and governors regularly receive reports on students’ retention 
on courses and achievements of qualifications. 
 

Ofsted is the Office for Standards in Education, Children’s Services and Skills. They inspect and regulate 
services which care for children and young people, and those providing education and skills for learners of 
all ages.  Inspectors will look at the organisation’s self-assessment report and other improvement planning 
which provides the starting point for inspectors.  They will also observe lessons and training, and talk to staff, 
students and governors.    
 
Inspectors will review:  

 effectiveness of leadership and management 

 quality of teaching, learning and assessment 

 personal development, behaviour and welfare 

 outcomes for learners.  

An inspection report is produced by Ofsted shortly after the inspection ends. This explains the judgements 
to reflect the evidence.  
 
 
Good Governance  
 
This page seeks to support governors by focusing on the important aspect of good questioning.  Governors 
should adopt an active listening position and test and monitor the information presented through appropriate 
questioning.  
 
1. Questions used at Committee and Board meetings.   Asking the right type of question at meetings can 

add real governance value to the College. If members get caught in too much detail they miss this 

opportunity. Some examples of questions members may pose are (in no particular order): 
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o Ultimately is this area is working well/struggling? 

o What is the feedback from service users? (students/employers/parents/staff)  

o Is this meeting the needs of service users? 

o What is the impact on service users? 

o Is there a trend developing? 

o Has anything surprised you? 

o What is the biggest risk? 

o What are the strengths? 

o What are the weakness? 

o How do you know these are the strengths and weaknesses? 

o How do you follow this up? 

o How are you bringing improvement? 

o What will improvement look like? 

o Have you set targets? 

o Are they challenging enough/too challenging/realistic? 

o What is the timescale? 

o How will the governors be reported to? 

o How do you see this progressing? 

o Does this need closing down/removing? 

o Do we need to consider a different approach? 

 
2. Annual Strategic Review – The annual review is another opportunity for governors to add value.  It is for 

the Principal to propose a strategy for the next three years.  This will be based on their professional 

knowledge of the College and sector and the support of other senior staff members.   It is for the 

Corporation to consider this strategy through appropriate questioning and ultimately approve it.  The 

following questions could be considered: 

 

o What are you basing this proposed strategy on? 

o Are there any areas you have considered and discounted? 

o What are the challenges in delivering this strategy? 

o Where are the external pressures coming from? 

o What are the internal considerations? 

o Which are the growth areas? 

o Which areas do you see declining? 

o Are there new areas we could be looking to? 

o Are there new ways of doing things we should be considering? 
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Corporation Composition and Membership 

 
Business Members (7) 
Miss Lesley Archer 
Miss Karen Guest 
Dr Elizabeth Hall 
Mr Jim Harris 
Mr Peter Robinson 
Mr Neil Waterhouse 
Mr Simon Wright 
 
Co-opted Members (2) 
Mr Salil Datta 
Ms Viv Parker 
 
Local Community Members (3) 
Mrs Linda Johnson 
Mr Waqas Tariq 
Mrs Vanessa Walker 
 
Local Authority Members (2) 
Mr Kevin Hall 
Mrs Kerri Harold 
 
Staff Members (2) 
Ms Tracey Murray 
Miss Sarah Timms 
 
Student Members (2) 
Alayna Gipson 
Milly Nicholson 
 
Principal (1) 
Mr Mike Welsh 
 
Secretary to the Corporation 
Mrs Janice Sunderland 
 
Co-opted External Members 
Mr Alex Denholm 
Mr Dave Thacker 
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Committees of the Corporation 

 

 

  

Remuneration, Finance & Human Resources 
Committee  Quorum 4 (including at least 3 
Governors)    
   
Mr S Wright, Business Member (Chair) 
Mr S Datta, Co-opted Member  
Miss K Guest, Business Member *** 
Mr J Harris, Business Member 
Mr P Robinson, Business Member 
Mr D Thacker, Co-opted External Member 
Mrs V Walker, Local Community Member 
Mr M Welsh, Principal 
 

In attendance: 
Director of Human Resources (B Collinson) 
Vice Principal, Finance & Resources (J Doris) 
Finance Manager  (S Rushton) 
Facilities Manager (E Hall) 
Director, Learner Services, Planning & Diversity  
(H Wooldridge) 

Audit Committee 
Quorum 3 (including at least 2 Governors) 
 
Mr N Waterhouse, Business Member (Chair) 
Miss L Archer, Business Member (Vice Chair) 

Mr A C Denholm, Co-opted External Member  
Mr K Hall, Local Authority Member 
 

In attendance: 
Principal  (M Welsh) 
Vice Principal, Curriculum & Quality (R Davies)                                                        
Vice Principal, Finance & Resources (J Doris) 
Finance Manager  (S Rushton) 
Director, Learner Services, Planning & Diversity 
(H Wooldridge) 
 

 

Search, Governance & Development Committee 
Quorum 3 (including at least 2 Governors) 
 

Miss K Guest, Business Member (Chair) *** 
Mrs K Harold, Local Authority Member (Vice Chair) 
Miss L Archer, Business Member 
Mrs L Johnson, Local Community Member 
Mr Neil Waterhouse, Business Member 
Mr M Welsh, Principal 
 
 In Attendance: None 
 
 
 
 
 
 

 

Quality Standards Committee 
Quorum 3 (including at least 2 Governors) 
 

Dr E Hall, Business Member (Chair) 
Mr S Datta, Co-opted Member (Vice Chair) 
Ms V Parker, Co-opted Member 
Mr P Robinson, Business Member 
Mr W Tariq, Local Community Member  
 
 
In attendance: 
Principal (M Welsh) 
Vice Principal, Curriculum and Quality (R Davies) 
Assistant Director, 14-19 Developments (A Gray) 
Assistant Director, HE and Quality & Teaching 
Standards Unit (P Smith) 
Assistant Director, Adult & Business 
Developments (R Sellick) 
Director, Learner Services, Planning & Diversity 
(H Wooldridge) 
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BOARD OF THE CORPORATION 
AUDIT COMMITTEE 
 
TERMS OF REFERENCE 

 
 
 
1 Purpose 
 
1.1 The Audit Committee is a Committee of the Corporation established under the terms of clause 6 of 

the Articles of Government. 
 
1.2 The purpose of the Committee is to advise the Corporation on the College’s systems of internal 

control, risk management and (corporate) governance arrangements. 
 
1.3 These Terms of Reference have been drawn up with regard to the requirements set out in the Post-

16 Audit Code of Practice 2016-2017 – Assurance and Accountability Requirements for Post-16 
Providers (March 2017) and financial memorandum/funding agreement. 

 
2. Membership 
 
2.1 The Committee shall consist of four members (including any co-opted external members – if required).  

In accordance with the Articles of Government, staff governors with the exception of those in senior 
posts may serve on the Audit Committee.  Governors ineligible for membership are the Principal and 
other senior management staff, Chair of the Board and members of the Finance & Resources 
Committee.  The Committee should include individuals with an appropriate mix of skills and 
experience and collectively have recent and relevant experience in risk management, finance and 
audit and assurance.  Accordingly, membership may include persons who are not governors who 
have been recommended by the Search, Governance and Development Committee and approved by 
the Board of the Corporation (to be known as co-opted external members).   The Board must ensure 
that the Audit Committee maintains its independence when considering the appointment of Committee 
members. 

 
2.2 A governor’s term of office as a member of the Committee shall last until the expiry of their term of 

office as a governor unless s/he has been appointed for a further term of office as a governor. 
 
2.3 Co-opted external members of the Committee will be appointed by the Board and will hold office for 

a period of no longer than four years, following which they will be eligible for reappointment. 
 
2.4 The Board will review the membership of Committees from time to time and may make changes as it 

sees fit. 
 
3. Election of Chair and Vice-Chair 
 

3.1 At the first meeting of the Committee in each academic year, members shall appoint a Chair 
and Vice Chair from amongst the members who are governors.  Co-opted external members 
are not permitted to be appointed as Chair or Vice Chair of the Committee, but in all other 
respects are afforded equivalent status to full members of the Board of the Corporation. 

 
3.2 In the event of the Chair and Vice Chair of the Committee being unable to attend, the 

remaining Committee members (noting paragraph 3.1), should elect one of themselves as 
chair for the meeting.  

 
 
 
4. Frequency of Meetings and Quorum 
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4.1 The Audit Committee shall meet at least once a term.  Additional meetings may be called as necessary 
in agreement with the Chair.  The meeting held in the Autumn Term will be held jointly with the Audit 
Committee with the purpose of jointly reviewing the annual financial statements and associated year-
end documents. 

 

4.2 The quorum shall be three members of the Committee; two of whom must be full members of 
the Board of the Corporation (i.e. governors).  

 
5. Responsibilities of the Committee3 
 
5.1 To assess and provide the Corporation with an opinion on the adequacy and effectiveness of the 

college’s audit arrangements, framework of governance, risk management and control, and 
processes for the effective and efficient use of resources, the solvency of the institution and the 
safeguarding of its assets: 

 
5.2 To advise the corporation on the appointment, reappointment, dismissal and remuneration of the 

financial statements and regularity auditors and other assurance providers, including internal auditors, 
and establish that all such assurance providers adhere to relevant professional standards. The 
Committee recognises and works within the Post-16 Audit Code of Practice.  

 
5.3 To inform the corporation of any additional services provided by the financial statements, regularity 

and other audit and assurance providers and explain how independence and objectivity were 
safeguarded. 

 
5.4 To monitor, within agreed timescales, the implementation of recommendations arising from the 

management letters and reports of the financial statements and regularity auditor, and of any reports 
submitted by other providers of audit and assurance services to the college. 

 
5.5 To advise the Board of the Corporation on the scope and objectives of the work of the IAS, the 

financial statements auditor and the funding auditor (where appointed); 
 
5.6 To ensure effective coordination between the IAS, the funding auditor (where appointed) and the 

financial statements auditor; including whether the work of the funding auditor should be relied upon 
for internal audit purposes; 

 
5.7 To consider and advise the Board of the Corporation on the audit strategy and annual internal audit 

plans for the IAS; 
 
5.8 To advise the Board of the Corporation on internal audit assignment reports and annual reports and 

on control issues included in the management letters of the financial statements auditor (including 
their work on regularity) and the funding auditor, and management’s responses to these; 

 
5.9 To monitor, within an agreed timescale, the implementation of agreed recommendations relating to 

internal audit assignment reports, internal audit annual reports, the funding auditor’s management 
letter and spot-check reports and the financial statements auditor’s management letter; 

 

                                                           
3     These reflect the minimum terms of reference detailed in the Post-16 Audit Code of Practice 2016-2017 and in accordance 

with the Code of Practice, the Corporation may add to these terms of reference but must not add terms that: 

 

 require the Audit Committee to adopt an executive role; 

 require members of the Committee to offer professional advice to the Corporation outside their role as governors; or 

 cause the Committee to lose its primary focus on the adequacy and effectiveness of the College’s audit arrangements 
and risk management, control and governance processes. 
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5.10 To consider and advise the Board of the Corporation on relevant reports by the National Audit Office 
(NAO), the Skills Funding Agency or their successors and other funding agencies, and where 
appropriate, management’s response to these; 

 
5.11 To monitor and assess the performance and effectiveness of the IAS and financial statements auditor;   
 
5.12 To investigate any activity within its terms of reference, and have the right of access to obtain all the 

information and explanations it considers necessary, from whatever source, to fulfil its remit. 
 
5.13 To oversee the college’s policies and procedures on fraud,  irregularity and whistleblowing, and 

ensure the proper, proportionate and independent investigation of all allegations and instances of 
fraud and irregularity; that investigation outcomes are reported to the audit committee; that the 
external auditors (and internal auditors) have been informed, and that appropriate follow-up action 
has been planned / actioned, and that all significant cases of fraud or suspected fraud or irregularity 
are reported to the chief executive of the appropriate funding body. 

 
5.14 Whenever it is satisfied that it is appropriate to do so, the Committee has the right to go into confidential 

session and exclude any or all participants and observers, except the Secretary to the Corporation or 
his/her appointed deputy.  The rules relating to quoracy must be observed; 

 
5.15 To recommend the annual financial statements to the Corporation for approval; 
 
5.16 To produce an annual report for the corporation. The annual report must summarise the 

committee’s activities relating to the financial year under review, including any significant issues 
arising up to the date of preparation of the report, and any significant matters of internal control 
included in the management letters and reports from auditors or other assurance providers.  It must 
include the committee’s view of its own effectiveness and how it has fulfilled its terms of reference. 
The report must include the audit committee’s opinion on the adequacy and effectiveness of the 
college’s audit arrangements, its framework of governance, risk management and control, and its 
processes for securing economy, efficiency and effectiveness. The annual report must be submitted 
to the corporation before the Statement of Corporate Governance and Internal Control in the annual 
accounts is signed.  

 
5.17 Policy and Procedure Review 
 
 The Committee has responsibility/delegated authority to review and approve policies and procedures 

as outlined in Appendix 1.  However, the Committee is required to present strategies and policies to 
the Board where substantial/significant revisions are proposed. 

 
6. Clerking Arrangements 
 
6.1 The Secretary to the Corporation or her appointed deputy shall be the clerk to the Audit Committee. 
 
 
7. Reporting to the Board 
 
7.1 The non-confidential minutes of each meeting of the Audit Committee shall be presented to the next 

ordinary meeting of the Board of the Corporation for information or approval as appropriate. 
 
7.2 Any recommendations made by the Committee will appear as separate items on the agenda for the 

next ordinary meeting of the Board. 
 
8. Review and Approval 
 
8.1 The terms of reference of the Audit Committee will be reviewed on an annual basis and 

recommendations made to the Board as appropriate. 
 
8.2 These terms of reference were approved in July 2017. 
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Revision History:  

 Approved by the Corporation on 13 July 2011 and supersedes terms of reference previously agreed.   

 Reviewed by the Audit Committee and recommended to the Corporation on 9 May 2012. 

 Approved by the Corporation on 11 July 2012. 

 Reviewed by the Audit Committee and recommended to the Corporation on 8 May 2013. 

 Approved by the Corporation on 10 July 2013. 

 Reviewed by the Audit Committee and recommended to the Corporation on 14 May 2014. 

 Approved by the Corporation on 08 October 2014. 

 Reviewed by the Audit Committee and recommended to the Corporation on 13 May 2015. 

 Approved by the Corporation on 6 July 2015. 

 Reviewed by the Audit Committee and recommended to the Corporation on 11th May 2016 

 Approved by the Corporation on 13 July 2016. 

 Reviewed by the Audit Committee and recommended to the Corporation on 10 May 2017 

 Approved by the Corporation on 12 July 2017 
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Table 1: Minimum cycle of audit committee business. 

Current year item of business 

 

Indicative timings () To recommend to 
the corporation for 

approval 

 Previous 
year Current year Following year 

 

 Summer Autumn Spring Summer Autumn Spring  

1 Appointment and reappointment or dismissal (where applicable) 
and remuneration of internal auditors. 

       Yes 

2 Internal audit needs assessment, strategic plan and annual plan.       Yes 

3 Risk management annual report from college management.        Presented for confirmation 
that the current internal 
control arrangements are 
effective. 

4 Appointment and reappointment or dismissal (where applicable) 
and remuneration of financial statements auditors. 

      Yes 

5  Appointment and reappointment or dismissal (where applicable) 
and remuneration of the internal audit service. 

      No 

6 Funding auditor interim opinion and management letter (where 
applicable).* 

      Yes* 

7 Internal audit service annual report.*       Yes* 

8 Financial statements audit management letter.*       Yes* 

9 Annual report of the audit committee.*       Yes* (presented for 
information only) 

10 Recommendation of approval to the Corporation of annual 
Financial Statements including regularity audit opinion. 

      Yes 

11 Review of performance of the financial statements auditors and 
the internal audit service. 

      No 

12 Internal audit reports on reviews and progress update.  Depends on timing of reports   No 
   

13 Consideration of funding auditor partnership spot-check reports 
(where applicable). 

 Depends on timing of visits   No 

   

Notes to Table 1 -        * Corporations must have all of these reports (items 6, 7, 8 and, 9) available before approving the financial statements and the 
statements included therein on corporate     governance, responsibilities of members of the corporation and the system of internal 
control. The corporation must approve the annual financial statements to meet SFA deadlines. 

• Items 7, 8 and 9 may be deferred until the spring term, but see comment above.     
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Appendix 1 

Audit Committee 
Responsibility for Policy Review and Approval 

 

Strategy/Policy/Procedure Approved by 
Audit 
Committee* 

Reviewed and 
recommended 
to the Board 
of the 
Corporation 
for Approval 

Anti-Bribery Policy   

Business Continuity Plan   

Financial Procedures   

ICT Disaster Recovery Policy    

Risk Management Policy    

SaQAC Audit Guidelines & Procedures   

Sub-Contractor Activity Policy   

Supply Chain Fees and Charges Policy   

Tendering Procedure   

Value for Money Policy    

 
* The Committee is required to present strategies and policies to the Board where 
substantial/significant revisions are proposed. 
 
  



 

Governor Handbook 2017-2018   Page 23 of 107 

BOARD OF THE CORPORATION 
QUALITY STANDARDS COMMITTEE 
 
TERMS OF REFERENCE  

 
 

1 Purpose 
 
1.1 The Quality Standards Committee (“the Committee”) is a Committee of the Board of 

the Corporation. 
 
1.2 The purpose of the Committee is to: 

 Scrutinise the standards of learner performance, particularly achievement, retention and 

pass rates and the positive progression of learners. 

 Consider the standards of teaching, learning and assessment and its impact on the success 

and progression of learners. 

 Take account of the view of the College’s major stakeholders, particularly learners, parents 

and employers.  

 Advise and report to the Corporation on the College’s performance and quality assurance 

system. 

 Oversee the completion of the Higher Education Quality Assurance Statement.  

  
2. Membership 
 

2.1 The Committee shall consist of five members (excluding any co-opted external 

member). However, membership may include persons who are not governors who 

have been recommended by the Search, Governance and Development Committee 

and approved by the Board of the Corporation (to be known as co-opted external 

members). In this event the maximum membership shall be six.   

 

2.2 A governor’s term of office as a member of the Committee shall last until the expiry of 
their term of office as a governor unless s/he has been appointed for a further term of 
office as a governor. 

 
2.3 Co-opted external members of the Committee will be appointed by the Board and will 

hold office for a period of no longer than four years, following which they will be eligible 
for reappointment. 

 

3. Election of Chair and Vice-Chair 
 
3.1 At the first meeting of the Committee in each academic year, members shall appoint a 

Chair and Vice Chair from amongst the members who are governors.  Co-opted 

external members are not permitted to be appointed as Chair or Vice Chair of the 

Committee, but in all other respects are afforded equivalent status to full members of 

the Board of the Corporation. 

 

3.2 In the event of the Chair and Vice Chair of the Committee being unable to attend, the 

remaining Committee members (noting paragraph 3.1), should elect one of themselves 

as chair for the meeting.  

 

4. Frequency of Meetings and Quorum 
 
4.1 The Committee shall meet at least three times each academic year. 
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4.2 The quorum shall be three members of the Committee, two of whom must be full 

members of the Board of the Corporation (i.e. governors).  

 
5. Responsibilities of the Committee 
 

5.1 To enable the Corporation to provide help and advice relating to the development of 
the College and the achievement and maintenance of high standards of teaching and 
learning; 

 
5.2 To provide a forum for the College to test new ideas relating to curriculum delivery, 

assessment and student support;   
 
5.3 To monitor the outcomes of the College’s quality assurance system regarding learners’ 

experiences, including learner destinations, satisfaction surveys and complaints; 
 
5.4 To provide an opportunity for Members of the Corporation to describe the needs of the 

market place;  
 
5.5 To advise the Board of the Corporation on targets, trends and developments in 

enrolment, retention and achievement;  
 
5.6 To enable the Corporation to monitor and evaluate the development of the College’s 

curriculum and the standards of student achievement, or teaching and learning and of 
support services in the College; the Committee will wish to request regular reports and 
reviews on matters of interest and/or concern and will wish to consider statistical 
information; 

 
5.7 To enable the Corporation to monitor and evaluate the College’s quality assurance 

systems, including self-assessment; 
 
5.8 To monitor College development and compliance with all policies and procedures 

regarding equality of opportunity and diversity; 
 
5.9 To monitor reports and actions plans relating to the continuous improvement of the 
 student academic experience and outcomes.  
 
5.10 To produce an annual report to the Board of the Corporation noting the work of the 

Quality Standards Committee in the previous year; 
 

5.11 The Committee has the power to:  
 

 request from the Principal, information relating to quality, curriculum matters and 

learning resources supporting the curriculum; 

 request the Principal to undertake research into areas of concern; and 

 make policy recommendations to the Board of the Corporation. 

 

The Committee has no power to make spending decisions outside of the annual 

budgeting process.  Any additional requirements to allocate resources will be referred 

to the Remuneration, Finance and Human Resources Committee or the Board of the 

Corporation. 

 

5.12 The Committee has responsibility/delegated authority to review and approve 
strategies, policies and procedures as outlined in Appendix 1.  However, the 
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Committee is required to present strategies and policies to the Board where 
substantial/significant revisions are proposed.   

 

6. Clerking Arrangements 
 

6.1 The Secretary to the Corporation or her appointed deputy shall be the clerk to the 
Committee. 

 
7. Reporting to the Board 
 
7.1 The non-confidential minutes of each meeting of the Committee shall be presented to 

the next ordinary meeting of the Board of the Corporation for information or approval 
as appropriate. 

 
7.2 Any recommendations made by the Committee will appear as separate items on the 

agenda for the next ordinary meeting of the Board. 
 
8. Review and Approval 
 
8.1 The terms of reference of the Committee will be reviewed on an annual basis and 

recommendations made to the Board as appropriate. 
 
8.3 These terms of reference were approved on 12 July 2017. 
 

Commentary 

 Both the Quality Standards Committee and the Academic Board exist for the same broad aims, but operate 
at differing levels in the College structure. 

 

Supported and informed by the work of its sub-committees, the Academic Board has a positive role in 
validation and improving quality.  Its role also includes reviewing curriculum profiles.  An example of this 
is the review of sector self-assessment reports (SARs).  The Quality and Standards Audit Committee (a 
sub-committee of the Academic Board), verifies the self-assessment reports written by the curriculum 
areas, corporate services and for the cross-College areas, including Learners' Guidance and Support and 
Leadership and Management.   Following this process the College Self-Assessment Report is then 
considered by the Academic Board and the Governing Body.   In this way, the Academic Board takes on 
the role of improving the quality of academic performance. 
 

The respective minutes of the Quality Standards Committee and the Academic Board are an agenda item 

for each body and are discussed in the context of continuously improving co-ordination between the two. 
 
 

Revision History:  
 Approved by the Corporation on 13 July 2011 and supersedes terms of reference previously agreed. 

 Reviewed by the Quality Standards Committee and recommended to the Corporation on 20 June 2012. 

 Approved by the Corporation on 11 July 2012. 

 Reviewed by the Quality Standards Committee and recommended to the Corporation on 20 June 2013. 

 Approved by the Corporation on 10 July 2013 

 Reviewed by the Quality Standards Committee and recommended to the Corporation on 18 June 2014. 

 Approved by the Corporation on 08 October 2014 

 Reviewed by the Quality Standards Committee and recommended to the Corporation on 17 June 2015. 

 Approved by the Corporation on 06 July 2015 

 Reviewed by the Quality Standards Committee and recommended to the Corporation on 15 June 2016. 

 Approved by the Corporation on 13 July 2016 

 Reviewed by the Quality Standards Committee and recommended to the Corporation on 14 June 2017 

 Approved by the Corporation on 12 July 2017 
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Appendix 1 
 

Quality Standards Committee 
Responsibility for Policy Review and Approval 

 

Strategy/Policy/Procedure Approved by 
QSC* 

Reviewed and 
recommended 
to the Board of 
the 
Corporation 
for Approval 

Anti-Bullying Policy 
 

  

Compliments and Complaints Policy 
 

  

English, Maths and Learner Support Policy 
 

  

Fitness to Study Policy 
 

  

HE Program Changes and Closure 
 

  

Learner Guide, Inc. Learner Charter and 
Disability Statement 
 

  

Recognition of Prior Learning Policy 
 

  

Self-Assessment Reporting 
 

  

Substance Misuse Policy (Learners) 
 

  

Teaching and Learning Policy 
 

  

Quality and Standards Policy 
 

  

Work Experience 
 

  

 
* The Committee is requires to present strategies and policies to the Board where 
substantial/significant revisions are proposed. 
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BOARD OF THE CORPORATION 
 
REMUNERATION, FINANCE  
AND HUMAN RESOURCES COMMITTEE 
 
TERMS OF REFERENCE 

 

 
1 Purpose 
 
1.1 The Remuneration, Finance and Human Resources Committee (‘the Committee’) is a 

committee of the Board of the Corporation.    
 
1.2 The role of the Committee is to advise the Board of the Corporation on:  
 

a. the financial health and solvency of the College; 
b. remuneration, pay and conditions of the Senior Post Holders;  
c. matters affecting the pay and conditions of all other staff in the College; 
d. premises and facilities developments – including any strategic issues arising 

from the College’s estate and the content of the College’s Property Strategy, as 
amended from time to time and considered and informed by its sub-committee, 
the Property Projects Group; and 

e. the College’s safety, health and environment (SHE) policy, structure and       
management arrangements and the effectiveness of health and safety systems 
of control in the College. 

f. other corporate resources matters such as procurement and efficiencies, 
marketing plans and gifts and hospitalities. 

 
2. Membership 
 
2.1 The Committee shall comprise eight members and the Board of the Corporation shall 

agree all appointments.  Members of the Audit Committee are excluded from 
membership. 
 

2.2 Membership of the Committee must include persons (whether a member of the Board 
of the Corporation or not) with relevant financial and human resources experience.  
Accordingly, membership may include persons who are not governors who have been 
recommended by the Search, Governance and Development Committee and 
approved by the Board of the Corporation (to be known as co-opted external 
members).    

 

2.3 A governor’s term of office as a member of the Committee shall last until the expiry of 
their term of office as a governor. 

 
2.4 Co-opted external members of the Committee will be appointed by the Board and will 

hold office for a period of no longer than four years, following which they will be eligible 
for reappointment. 
 

3. Election of Chair and Vice-Chair 
 

3.1 At the first meeting of the Committee in each academic year, members shall 
appoint a Chair and Vice Chair from amongst the members who are governors.  
Co-opted external members are not permitted to be appointed as Chair or Vice 
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Chair of the Committee, but in all other respects are afforded equivalent status 
to full members of the Board of the Corporation.4 

 
3.2 In the event of the Chair and Vice Chair of the Committee being unable to 

attend, the remaining Committee members (noting paragraph 3.1), should elect 
one of themselves as chair for the meeting.  

 
4. Frequency of Meetings and Quorum 
 

4.1 The Committee shall meet on at least once each term, or at the request of the 
Chair or the Secretary to the Corporation, following consultation with each other 
and/or the Principal.  The meeting held in the Autumn Term will be held jointly 
with the Audit Committee with the purpose of jointly reviewing the annual 
financial statements and associated year-end documents. 

 

4.2 The quorum shall be four members of the Committee, three of whom must be 
full members of the Board of the Corporation (i.e. governors).  

 
5. Responsibilities of the Committee 
 

5.1 To act on behalf of the Board of the Corporation in financial matters requiring 
urgent consideration, except that the Corporation shall not delegate those items 
specified in s.9 and s. 10 of the Articles of Government.   The Committee may 
also consider any other matter referred to it by the Corporation.   

 
5.2 To ensure the production at least termly of a report for the Board of the 

Corporation that reviews the College’s financial position; 
 

Finance and Resources 
 
5.3 To advise on the College’s arrangements for securing value for money, its solvency 

and the safeguarding of the its assets; 
 
5.4 To advise on the annual estimates of income and expenditure and cashflow forecasts; 
 
5.5 To advise on the year-end accounts of the College; 
 
5.6 To advise on the College’s reserves and strategic re-investment policy; 
 
5.7 To advise on the content of the Financial Regulations and to undertake a periodic 

review of the same, and at least every 3 years; 
 
5.8 To advise on the accounting policies of the College as part of the review of the annual 

year-end accounts; 
 
5.9 To advise on the financial elements of the risk management policies in the College, 

including insurances; 
 

                                                           
¹ In support of best practice  co-opted external members should not normally be appointed as Chair as 

they do not attend  meetings of the Corporation. 
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5.10 To advise on the financial position of the Students’ Union and its periodic and annual 
accounts; 

 
5.11 To advise on the monthly management accounts of the College, and of any subsidiary 

trading companies or joint ventures, updated year-end forecasts throughout the year 
and key balance sheet indicators; 

 
5.12 To advise on any relevant taxation issues; 
 
5.13 To advise on investments and borrowings and to seek appropriate advice from external 

sources as appropriate; 
 
5.14 To advise on the framework for capital expenditure, within an approved programme, 

and monitoring projects, informed by the receipt of the minutes of the Property Projects 
Group; 

 
5.15 To advise on any proposed building projects and to advise the Corporation on their 

financial implications; 
 
5.16 To advise on premises and facilities developments taking into account:  
 

 the financial implications 

 all internal and external risks associated with developments 

 benefits to learners 

 environmental considerations; and 

 health and safety issues. 
 
5.17 To advise on any expenditure proposals with a value in excess of £100,000; 
 
5.18 To advise on the policy by which the tuition and other fees payable to the Corporation 

are determined (subject to any terms and conditions attached to grants, loans or other 
payments paid or made by the Skills Funding Agency or any successor body and/or 
the Higher Education Funding Council Executive (HEFCE)); 

 
5.19 To receive and discuss the annual Marketing Plan. 
 
5.20 To receive and approve an Annual Report relating to procurement and efficiencies. 
 
5.21 To receive and approve an Annual Report relating to gifts and hospitality. 
 
5.22 To advise on the College’s Safety, Health & Environment (SHE) policy, structure and 

management arrangements, and the effectiveness of health and safety systems of 
control in the College; 

 
5.23 To review and approve the SHE Committee Terms of Reference annually. 
 

Human Resources 
 
5.24 To advise on all matters connected with the staffing policy of the College including 

current and projected staffing needs, recruitment policy and welfare; 
 
5.25 To advise on the Corporation on the College’s Human Resource Strategy in the context 

of the Strategic Plan and to monitor the implementation of the same; 
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5.26 To advise on matters affecting the setting of the framework for the pay and conditions 
of service of all staff (the Committee has delegated authority from the Board of the 
Corporation to approve Human Resources policies that do not affect this framework); 

 
5.27 To advise on information on industrial relations issues at both national and local level 

and make any resultant recommendations to the Board of the Corporation; 
 
5.28 To advise on any recommendations or requests made by the College Joint 

Consultative and Negotiating Committee; 
 
5.29 To advise on the conduct, composition and procedures of any selection panel for senior 

postholders and generally on the appointment of senior postholders; 
 
5.30 To advise on any proposed collective bargaining arrangements with the recognised 

trade unions; 
 

Remuneration 
 
5.31 To advise on the remuneration and employment terms and conditions for the Senior 

Post  Holders. 
 

Strategy, Policy and Procedure Review 
 
5.32 The Committee has responsibility/delegated authority to review and approve 
strategies,  policies and procedures as outlined in Appendix 1.  However, the Committee 
is required to  present strategies and policies to the Board where substantial/significant 
revisions are  proposed.   
 
6. Clerking Arrangements 
 
6.1 The Secretary to the Corporation or their appointed deputy shall be the clerk to the 

Committee. 
 
7. Reporting to the Board 
 
7.1 The non-confidential minutes of each meeting of the Committee shall be presented to 

the next ordinary meeting of the Board of the Corporation for information or approval 
as appropriate. 

 
7.2 Any recommendations made by the Committee will appear as separate items on the 

agenda for the next ordinary meeting of the Board. 
 
8. Review and Approval 
 
8.1 The terms of reference of the Committee will be reviewed on an annual basis and 

recommendations made to the Board as appropriate. 
 
8.4 These terms of reference were approved on 12 July 2017. 
 
 
 
 
 
Revision History:  
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 Approved by the Corporation on 13 July 2011 and supersedes terms of reference previously 
agreed. 

 Reviewed by the RF&HR Committee and recommended to the Corporation on 26 June 2012 

 Approved by the Corporation on 11 July 2012. 

 Reviewed by the RF&HR Committee and recommended to the Corporation on 25 June 2013 

 Approved by the Corporation on 10 July 2013 

 Reviewed by the RF&HR Committee and recommended to the Corporation on 24 June 2014 

 Approved by the Corporation on 08 October 2014 

 Reviewed by the RF&HR Committee and recommended to the Corporation on 24 June 2015 

 Approved by the Corporation on 06 July 2015 

 Reviewed by the RF&HR Committee and recommended to the Corporation on 22 June 2016 

 Approved by the Corporation on 13 July 2016 

 Reviewed by the RF&HR Committee and recommended to the Corporation on 14 June 2017 

 Approved by the Corporation on 12 July 2017 
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Remuneration, Finance and Human Resources (RF&HR) Committee 
Responsibility for Policy Review and Approval 

 

Strategy/Policy/Procedure 

Approved 
by RF&HR* 

Reviewed and 
recommended to 
the Board of the 
Corporation for 

Approval 

Finance and Resources 
  

College Fees and Charges Policy 
  

Financial Regulations 
  

Procurement Policy and Strategy 
  

Safety, Health and Environment (SHE) 
  

Security Management Policy and Procedures 
  

Sustainable Development Policy and Strategy 
  

Treasury Policy 
  

Human Resources 
  

Accident at Work Policy 
  

Adoption Policy 
  

Allegations of Abuse against Staff Policy 
  

Annual Leave Policy 
  

Archive and Retention Policy 
  

Bullying and Harassment Policy 
  

Capability Policy 
  

Code of Conduct (Staff) 
  

Data Handling, Data Security and Communication Policy 
  

Disciplinary Policy 
  

Disclosure Policy 
  

Discretionary Policy (including pensions) 
  

Driving for Work Policy 
  

Emotional & Psychological Wellbeing at Work Policy 
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Strategy/Policy/Procedure 

Approved 
by RF&HR* 

Reviewed and 
recommended to 
the Board of the 
Corporation for 

Approval 

Employee Recognition Award Policy 
  

Employment References Policy 
  

Exclusivity of Service Policy 
  

Exit Interviews Policy 
  

Expenses Policy (staff) 
  

Flexible Working Policy 
  

Freedom of Information Publication Scheme 
  

Freedom of Speech Code of Practice 
  

Grievance Policy 
  

Home Working Policy 
  

Induction Policy 
  

Interview Expenses Policy 
  

Joint Consultative & Negotiating Committee Terms of 
Reference 

  

Long Service Policy 
 

  

Management Guidelines on the determination of the 
duties of Lecturing staff 

  

Maternity Policy 
  

Mileage and Travel Policy and Procedure 
  

Other Leave Policy 
  

Parental Leave Policy 
  

Paternity Leave Policy 
  

Pay and Benefits Policy 
  

Performance Management Policy 
  

Police Involvement Policy 
  

Probation Policy 
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Strategy/Policy/Procedure 

Approved 
by RF&HR* 

Reviewed and 
recommended to 
the Board of the 
Corporation for 

Approval 

Recruitment and Selection Policy 
  

Redundancy Policy 
  

Remote Working and IT Equipment Loan Policy 
  

Restrictive Physical Intervention Policy 
  

Secondment Policy 
  

Shared Parental Leave Policy 
  

Sickness Absence Policy 
  

Staff Development and CPD Policy 
  

Staff Mentoring Policy 
  

Substance Misuse Policy (Staff) 
  

Undertaking External Quality Assurance Activities Policy 
  

Voluntary Recognition and Procedural Agreement Policy 
  

Volunteers Policy 
  

Whistleblowing Policy 
  

Governance 
  

Capability Policy - Senior Post Holders 
  

Disciplinary Policy - Senior Post Holders 
  

Employment and Pay Policy for Senior Post Holders 
  

Gifts and Hospitality Policy 
  

Grievance Policy - Senior Post Holders 
  

 
* The Committee is required to present strategies and policies to the Board where 
substantial/significant revisions are proposed.  
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BOARD OF THE CORPORATION 
SEARCH, GOVERNANCE & DEVELOPMENT COMMITTEE 
 
TERMS OF REFERENCE   

 

1 Purpose 
 
1.1 The Search, Governance and Development Committee (“the Committee”) is a 

Committee of the Corporation established under the terms of clause 5 of the Articles 
of Government. 

 
1.2 The purpose of the Committee is to advise on the appointment of members (other than 

staff or student) and such matters relating to membership and appointments as the 
Corporation may ask it to; the pursuit of excellence in governance; and the 
development of governors.   

 
2. Membership 
 

2.5 The Committee shall comprise six members and shall include: 
 

 the Chair or Vice Chair of the Corporation (ex-officio) 

 the Principal (ex-officio) 

 one person who shall be an independent Corporation member 
 

2.6 A governor’s term of office as a member of the Committee shall last until the expiry of 
their term of office as a governor. 
 

2.7 The Chair shall have the authority to invite other persons (whether members of College 
staff or not) to attend any meeting of the Committee if deemed appropriate to the 
business. 

 
3. Election of Chair and Vice-Chair 
 

3.1 At the first meeting of the Committee in each academic year, members shall 
appoint a Chair from amongst the members who are governors.  Co-opted 
external members are not permitted to be appointed as Chair of the Committee, 
but in all other respects are afforded equivalent status to full members of the 
Board of the Corporation.5 

 
3.2 A Vice Chair should also be appointed at the first meeting of the Committee in 

each academic year.  Co-opted external members are not permitted to be 
appointed as Vice Chair of the Committee in the same way as 3.1.  In the event 
of the Chair and Vice Chair of the Committee being unable to attend, the 
remaining Committee members (noting paragraph 3.1), should elect one of 
themselves as chair for the meeting.  

 
4. Frequency of Meetings and Quorum 
 

                                                           
¹ In support of best practice co-opted external members should not normally be appointed as Chair as 

they do not  attend meetings of the Corporation. 
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4.1 The Committee shall meet at least termly. The Secretary to the Corporation, 
following consultation with the Chairman and/or the Principal shall ensure that 
meetings are called at appropriate times. 

 

4.2 The quorum shall be three members of the Committee, two of whom must be 
full members of the Board of the Corporation (i.e. governors). 

 
 
5. Responsibilities of the Committee6 
 
Search 
 

5.1 To advise on the nomination of candidates (other than staff or student members) for 
the approval of the Corporation to fill vacancies on the Corporation, and the 
determination of processes whereby candidates are nominated; 

 
5.2 To advise on the balance and composition of the Corporation, and on the procedures 

for appointment to the Corporation, in accordance with the Draft Code of Practice for 
Public Appointments Procedures. The Board of the Corporation shall agree all 
appointments;   

 

5.3 To consider committee membership and the skills and knowledge of members 
and ascertain best fit; 

 
5.4 To advise on the contribution made by existing individual governors prior to proposing 

their reappointment; 
 
5.5 Advise on such other matters relating to membership and appointments as the 

Corporation may ask it to. 
 
Development 
 

5.5 To advise on the policies and procedures for the induction, appraisal and 
governance development of Corporation members;  

 
5.6 To develop and regularly review a Governor Talent Management and 

Succession Plan for recommendation for approval to the Board and to monitor 
implementation.   

 
5.6 To review the skills check documentation in November every two years to 

ascertain it is capturing the right information. 
 
5.7 To identify, through a number of ways, including the skills check, self-

assessment returns and feedback from Governor one-to-one meetings with the 
Secretary, the development needs of governors and look for ways to meet 
them. 

 
5.8 To agree the procedures for the self-assessment of Governance; review and consider 

all committee self-assessment returns in the first meeting every two years. 
 
5.9 To undertake an assessment of its performance at least every two years, earlier if 

substantial change requires this. 
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5.10 To monitor mandatory training and attendance of Governors. 
 
5.11 To review the code of good governance and Governor code of conduct for 

recommendation for approval to the Board. 
 
 
 
 
Governance 
 

5.12 To review priority areas for the Corporation‘s focus agreeing actions for 
improvements in governance by developing the Governance Quality 
Improvement Plan (QIP) for recommendation to the Board of the Corporation.  

 
5.13 To consider ways to maintain sufficient time at Corporation meetings for 

curriculum, quality and teaching, learning and assessment matters. 
 

5.14 To oversee the pairing scheme and direct its focus. 
 
5.15 The Committee shall have the power to employ the services of such external advisors 

as they deem necessary to fulfil their responsibilities. 
 
6. Clerking Arrangements 
 

6.1 The Secretary to the Corporation or his/her appointed deputy shall be the clerk to the 
Audit Committee. 

 
7. Reporting to the Board 
 

7.1 The non-confidential minutes of each meeting of the Committee shall be presented to 
the next ordinary meeting of the Board of the Corporation for information or approval 
as appropriate. 

 
7.2 Any recommendations made by the Committee will appear as separate items on the 

agenda for the next ordinary meeting of the Board. 
 
8. Review and Approval 
 

8.1 The terms of reference of the Committee will be reviewed on an annual basis and 
recommendations made to the Board as appropriate. 

 
8.5 These terms of reference were approved 12 July 2017. 
 
 

Revision History:  

 Approved by the Corporation on 12 October 2011 and supersedes terms of reference 
previously agreed. 

 Reviewed by the Search, Governance & Development Committee and recommended to the 
Corporation on 4 April 2012. 

 Approved by the Corporation on 11 July 2012. 

 Reviewed by the Search, Governance & Development Committee and recommended to the 
Corporation on 17 April 2013. 

 Approved by the Corporation on 10 July 2013 

 Reviewed by the Search, Governance & Development Committee on 7 May 2014 
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 Reviewed by the Search, Governance & Development Committee and recommended to the 
Corporation on 17 September 2014 

 Approved by the Corporation on 08 October 2014 

 Reviewed by the Search, Governance & Development Committee and recommended to the 
Corporation on 29 April 2015 

 Approved by the Corporation on 6 July 2015 

 Reviewed by the Search, Governance & Development Committee and recommended to the 
Corporation on 27 April 2016 

 Approved by the Corporation on 13 July 2016 

 Reviewed by the Search, Governance & Development Committee and recommended to the 
Corporation on 26 April 2017 

 Approved by the Corporation on 12 July 2017 
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ROLE AND RESPONSIBILITIES OF A GOVERNOR 

Strong governance is vital to the College’s success. The governors at East Riding College 
have strategic oversight of the College: they lead the drive for improved standards in teaching 
and learning; and are the guardians of public money, with responsibility for ensuring effective 
and efficient use of College resources. 

Governors: 

 are committed to the success of East Riding College and its learners. 

 take joint responsibility, with other members of the Corporation, for setting and monitoring 
the strategic direction of the College. 

 are  actively  involved  in  reviewing  the  role  and  function  of  the  College  in response 
to internal and external change. 

 ensure that all resources, including financial, personnel, property and other assets, are 
effectively deployed and managed. 

 through receiving regular reports from the College ensure high standards of teaching, 
learning and assessment. 

 through receiving regular financial reports, ensure that the College is solvent and that 
finances are well managed.   

 provide appropriate levels of challenge and support to senior leaders. 

 act in accordance with regulatory requirements and within the College’s own rules and 
regulations (seeking advice from the Secretary when needed). 

 conduct themselves in accordance with accepted standards of behaviour in public life 
(embracing selflessness, integrity, objectivity, accountability, openness, honesty and 
leadership). 

 foster good relations between the College and its community and ensure that the College’s 
aims and objectives are understood. 

 regularly attend and contribute to the discussion and decision making at Corporation and 
Committee meetings.  

 spend time in preparation for meetings through the reading of documentation. 

 take part in training and development. 

 take part in pairing arrangements which enable a governor to obtain a greater awareness 
of College life. 

 participate in the annual self-assessment of governance. 

 attend a range of College events and Awards ceremonies. 

 work with other governors to ensure that the College has due regard to equal opportunities 
in its operations and the safeguarding of all learners. 

 act fairly and impartially in the Corporations and the College’s interests, using independent 
judgement but taking collective responsibility for whatever decisions the Corporation takes, 
and maintaining confidentiality as appropriate. 

 have a high degree of personal integrity. 

 have the ability to recognise the distinction between governance and management and to 
act accordingly. 

 represent the Corporation and College at external meetings, presentations and 
conferences as requested by the Chair.  

 work with other members of the Corporation to set frameworks for pay and conditions of 
service, with particular responsibility for establishing pay for senior post-holders and the 
Secretary to the Corporation. 

 are willing to undertake additional Governors duties as may be required from time to time 
by mutual consent such as serving on appeal Committees and tender Committees etc 
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Instrument and Articles of Government 
December 2017 
 

 

Index 
 

 
1. Interpretation of the terms used 
2. The composition of the Corporation 
3. Determination of membership numbers 
4. Transitional arrangements 
5. Appointment of the members of the Corporation 
6. Appointment of the Chair and Vice-Chair 
7. Appointment of the Clerk to the Corporation 
8. Persons who are ineligible to be members 
9. The term of office of a member 
10. Termination of membership 
11. Members not to hold interests in matters relating to the institution 
12. Meetings 
13. Quorum 
14. Proceedings of meetings 
15. Minutes 
16. Public access to meetings 
17. Publication of minutes and papers 
18. Copies of the Instrument of Government 
19. Change of name of the Corporation 
20. Application of the seal 

 

 
1. Interpretation of the terms used 
 
In this Instrument of Government - 
 
(a) any reference to “the Principal” shall include a person acting as Principal; 
 
(b) “the CE of Skills Funding” means the Chief Executive of Skills Funding; 
 
(c) “CE of Skills Funding member” means a member of the Corporation appointed by the CE of Skills 

Funding under section 56AA of the Further and Higher Education Act 1992 
 
(d) “the Clerk” means the Clerk to the Corporation; 
 
(e) “the Corporation” means any further education Corporation to which this Instrument applies; 
 
(f) “the institution” means the institution which the Corporation is established to conduct and any 

institution for the time being conducted by the Corporation in exercise of its powers under the 
Further and Higher Education Act 1992; 

 
(g) “this Instrument” means this Instrument of Government; 
 
(h) “meeting” includes a meeting at which the members attending are present in more than one room, 

provided that by the use of video-conferencing facilities it is possible for every person present at 
the meeting to communicate with each other; 

 
(i) “necessary skills” means skills and experience, other than professional qualifications, specified by 

the Corporation as appropriate for members to have; 
 
(j) “parent member”, “staff member” and “student member” have the meanings given to them in Clause 

2; 
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(k) “the previous Instrument of Government” means the Instrument of Government relating to the 
Corporation which had effect immediately before 1 January 2008; 

 
(l) “the Secretary of State” means the Secretary of State for Business, Innovation and Skills; 
 
(m) “staff matters” means the remuneration, conditions of service, promotion, conduct, suspension, 

dismissal or retirement of staff; 
 
(n) “the students’ union” means any association of students formed to further the educational purposes 

of the institution and the interests of students, as students; 
 
(o) ”a variable category” means any category of members whose numbers may vary according to 

Clauses 2 and 3. 
 
 

2. The composition of the corporation 
 
(1) Subject to the transitional arrangements set out in Clause 4, the Corporation shall consist of - 
 

(a) up to sixteen members who appear to the Corporation to have the necessary skills to 
ensure that the Corporation carries out its functions under Article 3 of the Articles of 
Government; 

 
(b) up to two CE of Skills Funding members (if appointed); 

 
(c) not more than two members, who are parents of students under the age of 19 years 

attending the institution, who have been nominated and elected by other parents, or if the 
Corporation so decides, by a recognised association representing parents ("parent 
members"); 

 
(d) the Principal of the institution, unless the Principal chooses not to be a member; 

 
(e) at least one and not more than three members who are members of the institution's staff 

and have a contract of employment with the institution and who have been nominated and 
elected as set out in paragraphs (3), (4) or (5) ("staff members"); and 

 
(f) at least two and not more than three members who are students at the institution and 

have been nominated and elected by their fellow students, or if the Corporation so 
decides, by a recognised association representing such students ("student members"). 

 
(2) A person who is not for the time being enrolled as a student at the institution, shall nevertheless 

be treated as a student during any period of authorised absence from the institution for study, 
travel or for carrying out the duties of any office held by that person in the institution's students' 
union. 

 
(3)   Where the Corporation has decided or decides that there is to be one staff member; the member 

may be a member of the academic staff or the non-academic staff and shall be nominated and 
elected by all staff. 

(4) Where the Corporation has decided or decides that there are to be two staff members:  
(a) one may be a member of the academic staff, nominated and elected only by academic 

staff; and the other may be a member of the non-academic staff, nominated and 
elected only by non-academic staff, or 

 
(b) each may be a member of the academic or non-academic staff, nominated and elected 

by all staff. 
 
(5) Where the Corporation has decided that there are to be three staff members - 
 

(a) all may be members of the academic or non-academic staff, nominated and elected 
by all staff, 
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(b) one may be a member of the academic or the non-academic staff, nominated and 

elected by all staff, one may be a member of the academic staff, nominated and 
elected by academic staff only, and one may be a member of the non-academic staff 
nominated and elected by non-academic staff only, 

 
(c)  two may be members of the academic staff, nominated and elected by academic staff 

only, and one may be a member of the non-academic staff, nominated and elected by 
non-academic staff only, or 

 
(d) one may be a member of the academic staff, nominated and elected by academic staff 

only, and two may be members of the non-academic staff, nominated and elected by 
non-academic staff only. 

 
(6) The appointing authority, as set out in Clause 5, will decide whether a person is eligible for 

nomination, election and appointment as a member of the Corporation under paragraph (1). 
 
 

3. Determination of membership numbers 
 
(1) Subject to paragraph (2) and the transitional arrangements in Clause 4, the number of members 

of the Corporation, other than CE of Skills Funding members, and the number of members of 
each variable category shall be decided by the Corporation in the most recent determination 
made under the previous Instrument of Government. 

 
(2) The Corporation may at any time vary the determination referred to in paragraph (1) and any 

subsequent determination under this paragraph provided that - 
 

(a) the number of members of the Corporation, other than CE of Skills Funding members, shall 
not be less than twelve or more than twenty; and 

 
(b) the numbers of members of each variable category shall be subject to the limit which 

applies to that category set out in Clause 2. 
 
(3) No determination under this Clause shall terminate the appointment of any person who is already 

a member of the Corporation at the time when the determination is made. 
 

4. Transitional arrangements 
 
(1) Where, following the last determination under the previous Instrument of Government, the 

membership of the Corporation does not conform in number to that determination - 
 

(a) nothing in Clauses 2 and 3 of this Instrument shall require the removal of members where 
the previous Instrument would not have required their removal; but 

 
(b) the Corporation shall ensure that any new appointments are made so that its composition 

conforms to the determination as soon as possible. 
 

5. Appointment of the members of the corporation 
 
(1) Subject to paragraph (2) the Corporation is the appointing authority in relation to the appointment 

of its member other than CE of Skills Funding members. 
 
(2) If the number of members falls below the number needed for a quorum, the Secretary of State is 

the appointing authority in relation to the appointment of those members needed for a quorum. 
 
(3) The appointing authority may decline to appoint a person as a parent, staff or student member if 

- 
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(a) it is satisfied that the person has been removed from office as a member of a further 
education Corporation in the previous ten years; or 

 
(b) the appointment of the person would contravene any rule or bye-law made under Article 23 

of the Articles of Government concerning the number of terms of office which a person may 
serve, provided that such rules or bye-laws make the same provision for each category of 
members appointed by the appointing authority; or 

 
(c) the person is ineligible to be a member of the Corporation because of Clause 8. 
 

(4) Where the office of any member becomes vacant the appointing authority shall as soon as 
practicable take all necessary steps to appoint a new member to fill the vacancy. 

 
 

6. Appointment of the Chair and Vice-Chair 
 
(1) The members of the Corporation shall appoint a Chair and a Vice-Chair from among themselves. 
 
(2) Neither the Principal nor any staff or student member shall be eligible to be appointed as Chair 

or Vice-Chair or to act as Chair in their absence. 
 
(3) If both the Chair and Vice-Chair are absent from any meeting of the Corporation, the members 

present shall choose someone from among themselves to act as Chair for that meeting. 
 
(4) The Chair and Vice-Chair shall hold office for such a period as the Corporation decides. 
 
(5) The Chair or Vice-Chair may resign his office at any time by giving notice in writing to the Clerk. 
 
(6) If the Corporation is satisfied that the Chair is unfit or unable to carry out the functions of office, it 

may give written notice, removing the Chair from office and the office shall then be vacant. 
 
(7) If the Corporation is satisfied that the Vice-Chair is unfit or unable to carry out the functions of 

office, it may give written notice, removing the Vice-Chair from office and the office shall then be 
vacant. 

 
(8) At the last meeting before the end of the term of office of the Chair, or at the first meeting following 

the Chair's resignation or removal from office, the members shall appoint a replacement from 
among themselves. 

 
(9) At the last meeting before the end of the term of office of the Vice-Chair, or at the first meeting 

following the Vice-Chair's resignation or removal from office, the members shall appoint a 
replacement from among themselves. 

 
(10) At the end of their respective terms of office, the Chair and Vice-Chair shall be eligible for 

reappointment. 
 
(11) Paragraph (10) is subject to any rule or bye-law made by the Corporation under Article 23 of the 

Articles of Government concerning the number of terms of office which a person may serve. 
 

7. Appointment of the Clerk to the Corporation 
 
(1) The Corporation shall appoint a person to serve as its Clerk, but the Principal may not be 

appointed as Clerk. 
 
(2) In the temporary absence of the Clerk, the Corporation shall appoint a person to serve as a 

temporary Clerk, but the Principal may not be appointed as temporary Clerk. 
 
(3) Any reference in this Instrument to the Clerk shall include a temporary Clerk appointed under 

paragraph (2). 
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(4) Subject to Clause 14, the Clerk shall be entitled to attend all meetings of the Corporation and any 

of its committees. 
 
(5) The Clerk may also be a member of staff at the institution. 
 

8. Persons who are ineligible to be members 
 
(1) No one under the age of 18 years may be a member, except as a student member.  
 
(2) The Clerk may not be a member. 
 
(3) A person who is a member of staff of the institution may not be, or continue as, a member, except 

as a staff member or in the capacity of Principal with the exception of an existing member taking 
up part-time, temporary employment within the College.  This should not be in a managerial role, 
should be limited to no more than 5 hours a week and lasting no longer than one year, with the 
employment being incidental to that of the role of governor. Should this employment exceed 5 
hours per week or continue beyond one year then the member must resign their 
membership.  Such members should note Instrument 11 (1-4) and act accordingly. This member 
will also be required to withdraw from meetings where staff members withdraw as set out in 
Instrument 14 (5). 

 
(4) Paragraph (3) does not apply to a student who is employed by the Corporation in connection with 

the student's role as an officer of a students' union. 
 
(5) Subject to paragraphs (6) and (7), a person shall be disqualified from holding, or from continuing 

to hold, office as a member, if that person has been adjudged bankrupt or is the subject of a 
bankruptcy restrictions order, an interim bankruptcy restrictions order or a bankruptcy restrictions 

undertaking within the meaning of the Insolvency Act 1986, or if that person has made a 

composition or arrangement with creditors, including an individual voluntary arrangement. 
 
(6) Where a person is disqualified by reason of having been adjudged bankrupt or by reason of being 

the subject of a bankruptcy restrictions order, an interim bankruptcy restrictions order or a 
bankruptcy restrictions undertaking, that disqualification shall cease 

 
(a) on that person's discharge from bankruptcy, unless the bankruptcy order has before then 

been annulled; or 
 
(b) if the bankruptcy order is annulled, at the date of that annulment; or 
 
(c) if the bankruptcy restrictions order is rescinded as a result of an application under section 

375 of the Insolvency Act 1986, on the date so ordered by the court; or 
 
(d) if the interim bankruptcy restrictions order is discharged by the court, on the date of that 

discharge; or 
 
(e) if the bankruptcy restrictions undertaking is annulled, at the date of that annulment.  
 

(7) Where a person is disqualified by reason of his having made a composition or arrangement with 
creditors, including an individual voluntary arrangement, and then pays the debts in full, the 
disqualification shall cease on the date on which the payment is completed and in any other 
case it shall cease on the expiration of three years from the date on which the terms of the deed 
of composition, arrangement or individual voluntary arrangement are fulfilled. 

 
(8) Subject to paragraph (9), a person shall be disqualified from holding, or from continuing to hold, 

office as a member if: 
 

(a) within the previous five years that person has been convicted, whether in the United 
Kingdom or elsewhere, of any offence and has received a sentence of imprisonment, 
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whether suspended or not, for a period of three months or more, without the option of a 
fine; or 

 
(b) within the previous twenty years that person has been convicted as set out in sub- 

paragraph (a) and has received a sentence of imprisonment, whether suspended or not, 
for a period of more than two and a half years; or 

 
(c) that person has at any time been convicted as set out in sub-paragraph (a) and has 

received a sentence of imprisonment, whether suspended or not, of more than five years. 
 
(9) For the purpose of this regulation there shall be disregarded any conviction by or before a court 

outside the United Kingdom for an offence in respect of conduct which, if it had taken place in 
the United Kingdom, would not have constituted an offence under the law then in force anywhere 
in the United Kingdom. 

 
(10) Upon a member of the Corporation becoming disqualified from continuing to hold office under 

paragraphs (5) or (8), the member shall immediately give notice of that fact to the Clerk. 
 

9. The term of office of a member 
 
(1) A member of the Corporation shall hold and vacate office in accordance with the terms of the 

appointment, but the length of the term of office shall not exceed four years. 
 
(2) Members retiring at the end of their term of office shall be eligible for reappointment, and Clause 

5 shall apply to the reappointment of a member as it does to the appointment of a member. 
 
(3) Paragraph (2) is subject to any rule or bye-law made by the Corporation under Article 23 of the 

Articles of Government concerning the number of terms of office which a person may serve. 
 

10. Termination of membership 
 
(1) A member may resign from office at any time by giving notice in writing to the Clerk.  
 
(2) If at any time the Corporation is satisfied that any member 

(a) is unfit or unable to discharge the functions of a member; or - 
 
(b) has been absent from meetings of the Corporation for a period longer than six 

consecutive months without the permission of the Corporation, 
 
the Corporation may by notice in writing to that member remove the member from office and 
the office shall then be vacant. 
 

(3) Any person who is a member of the Corporation by virtue of being a member of the staff at the 
institution, including the Principal, shall cease to hold office upon ceasing to be a member of the 
staff and the office shall then be vacant. 
 

(4) A student member shall cease to hold office- 
 

(a) at the end of the student's final academic year, or at such other time in the year after 
ceasing to be a student as the Corporation may decide; or 

 
(b) if expelled from the institution, and the office shall then be vacant. 

 

11. Members not to hold interests in matters relating to the institution 
 
(1) A member to whom paragraph (2) applies shall - 
 

(a) disclose to the Corporation the nature and extent of the interest; and 
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(b) if present at a meeting of the Corporation, or of any of its committees, at which such 
supply, contract or other matter as is mentioned in paragraph (2) is to be considered, not 
take part in the consideration or vote on any question with respect to it and not be counted 
in the quorum present at the meeting in relation to a resolution on which that member is 
not entitled to vote; and 

 
(c) withdraw, if present at a meeting of the Corporation, or any of its committees, at which 

such supply, contract or other matter as is mentioned in paragraph (2) is to be considered, 
where required to do so by a majority of the members of the Corporation or committee 
present at the meeting. 

 
(2) This paragraph applies to a member who-  

 
(a) has any financial interest in- 

 
(i) the supply of work to the institution, or the supply of goods for the purposes of the 

institution; 
 
(ii) any contract or proposed contract concerning the institution; or 
 
(iii)  any other matter relating to the institution; or 

 
(b) has any other interest of a type specified by the Corporation in any matter relating to the 

institution. 
 
(3) This Clause shall not prevent the members considering and voting upon proposals for the 

Corporation to insure them against liabilities incurred by them arising out of their office or the 
Corporation obtaining such insurance and paying the premium. 

 
(4) Where the matter under consideration by the Corporation or any of its committees relates to the 

pay and conditions of all staff, or all staff in a particular class, a staff member- 
 

(a) need not disclose a financial interest; and 
 
(b) may take part in the consideration of the matter, vote on any question with respect to it 

and count towards the quorum present at that meeting, provided that in so doing, the 
staff member acts in the best interests of the Corporation as a whole and does not seek 
to represent the interests of any other person or body, but 

 
(c) shall withdraw from the meeting if the matter is under negotiation with staff and the staff 

member is representing any of the staff concerned in those negotiations. 
 
(5) The Clerk shall maintain a register of the interests of the members which have been disclosed 

and the register shall be made available during normal office hours at the institution to any 
person wishing to inspect it. 

 

12. Meetings 
 
(1) The Corporation shall meet at least once in every term, and shall hold such other meetings as 

may be necessary. 
 
(2) Subject to paragraphs (4) and (5) and to Clause 13(4), all meetings shall be called by the Clerk, 

who shall, at least seven calendar days before the date of the meeting, send to the members of 
the Corporation written notice of the meeting and a copy of the proposed agenda. 

 
(3) If it is proposed to consider at any meeting the remuneration, conditions of service, conduct, 

suspension, dismissal or retirement of the Clerk, the Chair shall, at least seven calendar days 
before the date of the meeting, send to the members a copy of the agenda item concerned, 
together with any relevant papers. 
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(4) A meeting of the Corporation, called a "special meeting", may be called at any time by the Chair 
or at the request in writing of any five members. 

 
(5) Where the Chair, or in the Chair's absence the Vice-Chair, decides that there are matters 

requiring urgent consideration, the written notice convening the special meeting and a copy of 
the proposed agenda may be given within less than seven calendar days. 

 
(6) Every member shall act in the best interests of the Corporation and shall not be bound to speak 

or vote by mandates given by any other body or person. 
 

13. Quorum 
 
(1) Meetings of the Corporation shall be quorate if the number of members present is at least 40% 

of the total number of members, determined according to Clause 3, together with any CE of 
Skills Funding members. 

 
(2) If the number of members present for a meeting of the Corporation does not constitute a quorum, 

the meeting shall not be held. 
 
(3) If during a meeting of the Corporation there ceases to be a quorum, the meeting shall be 

terminated at once. 
 
(4) If a meeting cannot be held or cannot continue for lack of a quorum, the Chair may call a special 

meeting as soon as it is convenient. 
 

14. Proceedings of meetings 
 

(1) Every question to be decided at a meeting of the Corporation shall be decided by a majority of 
the votes cast by members present and entitled to vote on the question. 

 
(2) Where, at a meeting of the Corporation, there is an equal division of votes on a question to be 

decided, the Chair of the meeting shall have a second or casting vote. 
 
(3) A member may not vote by proxy or by way of postal vote. 
 
(4)   No resolution of the members may be rescinded or varied at a subsequent meeting unless 

consideration of the rescission or variation is a specific item of business on the agenda for that 
meeting. 

 
(5) Except as provided by procedures made pursuant to Article 16 of the Articles of Government, a 

member of the Corporation who is a member of staff at the institution, including the Principal, 
shall withdraw - 

 
(a) from that part of any meeting of the Corporation, or any of its committees, at which staff 

matters relating solely to that member of the staff, as distinct from staff matters relating to 
all members of staff or all members of staff in a particular class, are to be considered; 

 
(b) from that part of any meeting of the Corporation, or any of its committees, at which that 

member's reappointment or the appointment of that member's successor is to be 
considered; 

 
(c) from that part of any meeting of the Corporation, or any of its committees, at which the 

matter under consideration concerns the pay or conditions of service of all members of 
staff, or all members of staff in a particular class, where the member of staff is acting as a 
representative (whether or not on behalf of a recognised trade union) of all members of 
staff or the class of staff (as the case may be); and 

 
(d) if so required by a resolution of the other members present, from that part of any meeting 

of the Corporation or any of its committees, at which staff matters relating to any member 
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of staff holding a post senior to that member's are to be considered, except those relating 
to the pay and conditions of all staff or all staff in a particular class. 

 
(6) A Principal who has chosen not to be a member of the Corporation shall still be entitled to attend 

and speak, or otherwise communicate, at all meetings of the Corporation and any of its 
committees, except that the Principal shall withdraw in any case where the Principal would be 
required to withdraw under paragraph (5). 

 
(7) A student member who is under the age of 18 shall not vote at a meeting of the Corporation, or 

any of its committees, on any question concerning any proposal 
 

(a) for the expenditure of money by the Corporation; or 
 
(b) under which the Corporation, or any members of the Corporation, would enter into any 

contract, or would incur any debt or liability, whether immediate, contingent or 
otherwise. 

 
(8) Except as provided by rules made under Article 18(3) of the Articles of Government relating to 

appeals and representations by students in disciplinary cases, a student member shall withdraw 
from that part of any meeting of the Corporation or any of its committees, at which a student's 
conduct, suspension or expulsion is to be considered. 

 
(9) In any case where the Corporation, or any of its committees, is to discuss staff matters relating 

to a member or prospective member of staff at the institution, a student member shall 
 

(a) take no part in the consideration or discussion of that matter and not vote on any question 
with respect to it; and 

 
(b) where required to do so by a majority of the members, other than student members, of 

the Corporation or committee present at the meeting, withdraw from the meeting. 
 
(10) The Clerk 
 

(a) shall withdraw from that part of any meeting of the Corporation, or any of its committees, 
at which the Clerk's remuneration, conditions of service, conduct, suspension, dismissal 
or retirement in his capacity of Clerk are to be considered; and 

 
(b) where the Clerk is a member of staff at the institution, the Clerk shall withdraw in any case 

where a member of the Corporation is required to withdraw under paragraph (5). 
 
(11) If the Clerk withdraws from a meeting, or part of a meeting, of the Corporation under paragraph 

(10), the Corporation shall appoint a person from among themselves to act as Clerk during this 
absence. 

 
(12) If the Clerk withdraws from a meeting, or part of a meeting, of a committee of the Corporation, 

the Corporation shall appoint a person from among themselves to act as Clerk to the committee 
during this absence. 

 

15. Minutes 
 
(1) Written minutes of every meeting of the Corporation shall be prepared, and, subject to 

paragraph (2), at every meeting of the Corporation the minutes of the last meeting shall be taken 
as an agenda item. 

 
(2) Paragraph (1) shall not require the minutes of the last meeting to be taken as an agenda item 

at a special meeting, but where they are not taken, they shall be taken as an agenda item at the 
next meeting which is not a special meeting. 

 
(3) Where minutes of a meeting are taken as an agenda item and agreed to be accurate, those 

minutes shall be signed as a true record by the Chair of the meeting. 
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(4) Separate minutes shall be taken of those parts of meetings from which staff members, the 

Principal, student members or the Clerk have withdrawn from a meeting in accordance with 
Clause 14(5), (6), (8), (9) or (10) and such persons shall not be entitled to see the minutes of 
that part of the meeting or any papers relating to it. 

 

16. Public access to meetings 
 
The Corporation shall decide any question as to whether a person should be allowed to attend any of 
its meetings where that person is not a member, the Clerk or the Principal and in making its decision, it 
shall give consideration to Clause 17(2). 
 

17. Publication of minutes and papers 
 
(1) Subject to paragraph (2), the Corporation shall ensure that a copy of –  

 
(a) the agenda for every meeting of the Corporation; 
(b) the draft minutes of every such meeting, if they have been approved by the Chair of the 

meeting; 
(c) the signed minutes of every such meeting; and 
(d) any report, document or other paper considered at any such meeting, 

 
shall as soon as possible be made available during normal office hours at the institution to any 
person wishing to inspect them. 

 
(2) There shall be excluded from any item made available for inspection any material relating to - 
 

(a) a named person employed at or proposed to be employed at the institution;  
(b) a named student at, or candidate for admission to, the institution; 
(c) the Clerk; or 

(d) any matter which, by reason of its nature, the Corporation is satisfied should be dealt with 
on a confidential basis. 

 
(3) The Corporation shall ensure that a copy of the draft or signed minutes of every meeting of the 

Corporation, under paragraph (1), shall be placed on the institution's website, and shall, despite 
any rules the Corporation may make regarding the archiving of such material, remain on its 
website for a minimum period of twelve months. 

 
(4) The Corporation shall review regularly all material excluded from inspection under paragraph 

(2)(d) and make any such material available for inspection where it is satisfied that the reason for 
dealing with the matter on a confidential basis no longer applies, or where it considers that the 
public interest in disclosure outweighs that reason. 

 

18. Copies of the Instrument of Government 
 
A copy of this Instrument shall be given free of charge to every member of the Corporation and at a 
charge not exceeding the cost of copying or free of charge to any other person who so requests a copy, 
and shall be available for inspection at the institution upon request, during normal office hours, to every 
member of staff and every student. 
 

19. Change of name of the Corporation 
 

The Corporation may change its name with the approval of the Secretary of State.  
 

20. Application of the seal 
 
The application of the seal of the Corporation shall be authenticated by - 
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(a) the signature of either the Chair or of some other member authorised either generally or 
specially by the Corporation to act for that purpose; and 

 
(b) the signature of any other member. 
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Articles  
 

Index 
 

 
1. Interpretation of the terms used 
2. Conduct of the institution 
3. Responsibilities of the Corporation, the Principal and the Clerk 
4. The establishment of committees and delegation of functions generally 
5. The Search Committee 
6. The Audit Committee 
7. Composition of committees 
8. Access to committees by non-members and publication of minutes 
9. Delegable and non-delegable function 
10. Appointment and Promotion of Staff 
11. Rules relating to the conduct of staff 
12. Academic Freedom 
13. Grievance, suspension and disciplinary procedures 
14. Suspension and dismissal of the Clerk 
15. Students 
16. Financial matters 
17. Co-operation with the CE of Skills Funding’s auditor 
18. Internal audit 
19. Accounts and audit of accounts 
20. Rules and bye-laws 
21. Copies of Articles of Government and rules and bye-laws 
22. Modification or replacement of the Instrument and Articles 
23. Dissolution of the Corporation 
 
 

1. Interpretation of the terms used 
 
1. In these Articles of Government- 

 

(a) Any reference to "the Principal" shall include a person acting as Principal;  

 

(b) "the Articles" means these Articles of Government; 

(c) "the CE of Skills Funding" means the Chief Executive of Skills Funding" 

 

(d) "Chair" and "Vice-Chair" means respectively the Chair and Vice-Chair of the Corporation 

appointed under Clause 6 of the Instrument of Government;  

 

(e) "the Clerk" has the same meaning as in the Instrument of Government; 

 

(f) "the Corporation" has the same meaning as in the Instrument of Government; 

 
(g) "parent member", "staff member" and "student member" have the same meanings as in 

the Instrument of Government; 

 
(h) "the Secretary of State" means the Secretary of State for Business, Innovation and Skills; 

 
(i) "senior post" means the post of Principal and such other senior posts as the Corporation 

may decide for the purposes of these Articles; 

 

(j) "the staff" means all the staff who have a contract of employment with the institution; 
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(k) "the students' union" has the same meaning as in the Instrument of Government.  

 

2. Conduct of the institution 
 
The institution shall be conducted in accordance with the provisions of the Instrument of Government, 

these Articles, any rules or bye laws made under these Articles and any trust deed regulating the 

institution. 

 

3. Responsibilities of the Corporation, the Principal and the Clerk 
 
(1) The Corporation shall be responsible for the following functions - 

 
(a)   the determination and periodic review of the educational character and mission of the 

institution and for the oversight of its activities; 
 
(aa)  publishing arrangements for obtaining the views of staff and students on the determination 

and periodic review of the educational character and mission of the institution and the 
oversight of its activities; 

 
(b) approving the quality strategy of the institution; 
 
(c) the effective and efficient use of resources, the solvency of the institution and the 

Corporation and safeguarding their assets; 
 
(d) approving annual estimates of income and expenditure; 
 
(e)  the appointment, grading, suspension, dismissal and determination of the pay and 

conditions of service of the holders of senior posts and the Clerk, including, where the 
Clerk is, or is to be appointed as, a member of staff, the Clerk's appointment, grading, 
suspension, dismissal and determination of pay in the capacity of a member of staff; and 

 
(f) setting a framework for the pay and conditions of service of all other staff. 

(2) Subject to the responsibilities of the Corporation, the Principal shall be the Chief Executive of the 

institution, and shall be responsible for the following functions 

 
(a)  making proposals to the Corporation about the educational character and mission of the 

institution and implementing the decisions of the Corporation; 
 
(b) the determination of the institution's academic and other activities; 
 
(c) preparing  annual  estimates  of  income  and  expenditure  for  consideration  and approval 

by the Corporation, and the management of budget and resources within the estimates 
approved by the Corporation; 

 
(d) the organisation, direction and management of the institution and leadership of the staff; 
 
(e) the appointment, assignment, grading, appraisal, suspension, dismissal, and 

determination,  within  the  framework  set  by  the  Corporation,  of  the  pay  and conditions 
of service of staff, other than the holders of senior posts or the Clerk, where the Clerk is 
also a member of the staff; and 

 
(f)   maintaining student discipline and, within the rules and procedures provided for within 

these Articles, suspending or expelling students on disciplinary grounds or expelling 
students for academic reasons. 

 

(3) The Clerk shall be responsible for the following functions:- 
 

(a) advising the Corporation with regard to the operation of its powers; 
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(b) advising the Corporation with regard to procedural matters; 
 
(c) advising the Corporation with regard to the conduct of its business; and 
 
(d) advising the Corporation with regard to matters of governance practice. 

 

4. The establishment of committees and delegation of functions 
generally 

 

(1) The Corporation may establish committees for any purpose or function, other than those assigned 
in these Articles to the Principal or Clerk and may delegate powers to - 

 
(a) such committees; 

 
(b) the Chair, or in the Chair's absence, the Vice-Chair; or 

 
(c) the Principal. 
 

(2) The number of members of a committee and the terms on which they are to hold and to vacate 
office, shall be determined by the Corporation. 

 
(3) The Corporation may also establish committees under collaboration arrangements made with 

other further education institutions or maintained schools (or with both), and such joint 
committees shall be subject to any regulations made under section 166 of the Education and 
Inspections Act 2006 governing such arrangements. 

 

5. The Search Committee 
 

(1) The Corporation shall establish a committee, to be known as the "search committee", to advise 

on - 

 
(a) the appointment of members (other than as a parent, staff or student member); and 

 

(b) such other matters relating to membership and appointments as the Corporation may ask 

it to. 

 
 
(2) The Corporation shall not appoint any person as a member (other than as a parent, staff or 

student member) without first consulting and considering the advice of the search committee. 
 
(3) The Corporation may make rules specifying the way in which the search committee is to be 

conducted. A copy of these rules, together with the search committee's terms of reference and 
its advice to the Corporation, other than any advice which the Corporation is satisfied should be 
dealt with on a confidential basis, shall be published on the institution's website and shall be 
made available for inspection at the institution by any person during normal office hours. 

 
(4) The Corporation shall review regularly all material excluded from inspection under paragraph 

(3) and shall make any such material available for inspection where it is satisfied that the reason 
for dealing with the matter on a confidential basis no longer applies, or where it considers that 
the public interest in disclosure outweighs that reason. 

 

6. The Audit Committee 
 
(1) The Corporation shall establish a committee, to be known as the "Audit Committee", to advise 

on matters relating to the Corporation's audit arrangements and systems of internal control.  
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(2) The Audit Committee shall consist of at least three persons and may include members of staff 
at the institution with the exception of those in senior posts, and shall operate in accordance 
with any requirements of the CE of Skills Funding. 

 

7. Composition of committees 
 
Any committee established by the Corporation, other than the committee referred to in Article 10, may 
include persons who are not members of the Corporation. 

 

8. Access to committees by non-members and publication of minutes 
 

The Corporation shall ensure that:- 

 

(a) a written statement of its policy regarding attendance at committee meetings by persons 

who are not committee members; and 

 
(b) the minutes of committee meetings, if they have been approved by the Chair of the 

meeting, 

 
are published on the institution's website and made available for inspection 

at the institution by any person, during normal office hours. 

 

9. Delegable and non-delegable functions 
 

(1) The Corporation shall not delegate the following functions 
 
(a) the determination of the educational character and mission of the institution;  

 
(b) the approval of the annual estimates of income and expenditure; 

 
(c) the responsibility for ensuring the solvency of the institution and the Corporation and for 

safeguarding their assets;  
 

(d) the appointment of the Principal or holder of a senior post; 
 

(e) the appointment of the Clerk (including, where the Clerk is, or is to be, appointed as a 
member of staff the Clerk's appointment in the capacity as a member of staff); and 

 
(f) the modification or revocation of these Articles. 

 
 

(1) The Corporation may not delegate: 
 

(a) the consideration of the case for dismissal, and 
 
(b) the power to determine an appeal in connection with the dismissal 

 
of the Principal, the Clerk or the holder of a senior post, other than to a committee of 
members of the Corporation. 

 
(2) The Corporation shall make rules specifying the way in which a committee having functions under 

paragraph (1) shall be established and conducted. 

 
 

(1) The Principal may delegate functions to the holder of any other senior post, other than-  
 

(a) the management of budget and resources; and 
 
(b) any functions that have been delegated to the Principal by the Corporation.  



 

Governor Handbook 2017-2018   Page 55 of 107 

 

10. Appointment and promotion of staff 
 

(1) Where there is a vacancy or expected vacancy in a senior post, the Corporation shall 
 

(a) advertise the vacancy nationally; and 
 
(b) appoint a selection panel consisting of- 

 
(i) at least five members of the Corporation including the Chair or the Vice 
Chair or both, where the vacancy is for the post of Principal; or 
 
(ii) the Principal and at least three other members of the Corporation, where the 

vacancy is for any other senior post. 
 
(2) The members of the selection panel shall- 

 
(a) decide on the arrangements for selecting the applicants for interview;  

 
(b) interview the applicants; and 

 
(c) where they consider it appropriate to do so, recommend to the Corporation for appointment 

one of the applicants they have interviewed. 
 
(3) If the Corporation approves the recommendation of the selection panel, that person shall be 

appointed. 
 
(4) If the members of the selection panel are unable to agree on a person to recommend to the 

Corporation, or if the Corporation does not approve their recommendation, the Corporation may 
make an appointment itself of a person from amongst those interviewed, or it may require the 
panel to repeat the steps specified in paragraph (2), with or without first re advertising the 
vacancy. 

 
(5) Where there is a vacancy in a senior post or where the holder of a senior post is temporarily 

absent, until that post is filled or the absent post holder returns, a member of staff - 
 

(a) may be required to act as Principal or in the place of any other senior post holder; and 
 
(b) if so required, shall have all the duties and responsibilities of the Principal or such other 

senior post holder during the period of the vacancy or temporary absence. 
 
 
(6) The Principal shall have responsibility for selecting for appointment all members of staff other 

than- 
 

(a) senior post holders; and 
 
(b) where the Clerk is to be appointed as a member of staff, the Clerk in the role of a 

member of staff. 
 

11. Rules relating to the conduct of staff 
 

After consultation with the staff, the Corporation shall make rules relating to their conduct. 

 

12. Academic freedom 
 
In making rules under Article 14, the Corporation shall have regard to the need to ensure that academic 
staff at the institution have freedom within the law to question and test received wisdom, and to put 
forward new ideas and controversial or unpopular opinions, without putting themselves at risk of losing 
their jobs or any privileges which they may enjoy at the institution. 
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13. Grievance, suspension and disciplinary procedures 
 

(1) After consultation with staff, the Corporation shall make rules setting out:  
 
(a) grievance procedures for all staff; 
 
(b) procedures for the suspension of all staff; and 
 
(c) disciplinary and dismissal procedures for 
 
(i) senior post-holders, and 
 
(ii) staff other than senior post-holders 
 
and such procedures shall be subject to the provisions of Articles 3(1)(e), 3(2)(e), 9(d), 9(e), 
10(1) and 17. 

 
(2) Any rules made under paragraph 1(b) shall include provision that where a person has been 

suspended without pay, any appeal against such suspension shall be heard and action taken in 
a timely manner. 

 
(3) Any rules made under paragraph (1)(c)(i) shall include provision that where the Corporation 

considers that it may be appropriate to dismiss a person, a preliminary investigation shall be 
conducted to examine and determine the case for dismissal. 

 

14. Suspension and dismissal of the Clerk 
 

(1) Where the Clerk is also a member of staff at the institution, the Clerk is to be treated as a senior 
post holder for the purposes of Article 16(1)(c). 

 
(2) Where the Clerk is suspended or dismissed under Article 16, that suspension or dismissal shall 

not affect the position of the Clerk in the separate role of Clerk to the Corporation. 
 

15. Students 
 

(1) Any students' union shall conduct and manage its own affairs and funds in accordance with a 
constitution approved by the Corporation and no amendment to, or rescission of, that constitution, 
in part or in whole, shall be valid unless approved by the Corporation. 

 
(2) The students' union shall present audited accounts annually to the Corporation. 
 
(3) After consultation with representatives of the students, the Corporation shall make rules 

concerning the conduct of students, including procedures for their suspension and expulsion 
(including expulsion for an unsatisfactory standard of work or other academic reason). 

 

16. Financial matters 
 

The Corporation shall set the policy by which the tuition and other fees payable to it are determined, 
subject to any terms and conditions attached to grants, loans or other payments paid or made by the 
CE of Skills Funding. 
 

17. Co-operation with the CE of Skills Funding's auditor 
 

The Corporation shall co-operate with any person who has been authorised by the CE of Skills Funding 
to audit any returns of numbers of students or claims for financial assistance and shall give any such 
person access to any documents or records held by the Corporation, including computer records. 
 

18. Internal audit 
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(1) The Corporation shall, at such times as it considers appropriate, examine and evaluate its 
systems of internal financial and other control to ensure that they contribute to the proper, 
economic, efficient and effective use of the Corporation's resources. 

 
(2) The Corporation may arrange for the examination and evaluation mentioned in paragraph (1) to 

be carried out on its behalf by internal auditors. 
 
(3)     The Corporation shall not appoint persons as internal auditors to carry out the activities referred 

to in paragraph (1) if those persons are already appointed as external auditors under Article 22. 
 

19. Accounts and audit of accounts 
 
(1) The Corporation shall - 
 

(a) keep proper accounts and proper records in relation to the accounts; and 
 
(b) prepare a statement of accounts for each financial year of the Corporation. 
 

(2) The statement shall - 
 
(a) give a true and fair account of the state of the Corporation's affairs at the end of the financial 

year and of its income and expenditure in the financial year; and 
 
(b) comply with any directions given by the CE of Skills Funding as to the information to be 

contained in it, the manner in which the information is to be presented, the methods and 
principles according to which it is to be prepared and the time and manner of publication. 

 
(3) The accounts and the statement shall be audited by external auditors appointed by the 

Corporation in respect of each financial year. 
 
(4) The Corporation shall not appoint persons as external auditors in respect of any financial year if 

those persons are already appointed as internal auditors under Article 21. 
 
(5) Auditors shall be appointed and audit work conducted in accordance with any requirements of 

the CE of Skills Funding. 
 
(6) The "financial year" means the first financial year and, except as provided for in paragraph (8), 

each successive period of twelve months; 

 
(7) The "first financial year" means the period from the date the Corporation was established up to 

the second 31st July following that date, or up to some other date which has been chosen by the 

Corporation with the CE of Skills Funding's approval. 

 
 
(8) If the Corporation is dissolved - 

 

(a) the last financial year shall end on the date of dissolution; and 

 

(b) the Corporation may decide, with the CE of Skills Funding's approval, that what would 
otherwise be the last two financial years, shall be a single financial year for the purpose 
of this Article. 

 

20. Rules and bye-laws 
 

The Corporation shall have the power to make rules and bye-laws relating to the Government and 
conduct of the institution and these rules and bye-laws shall be subject to the provisions of the 
Instrument of Government and these Articles. 
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21. Copies of Articles of Government and rules and bye-laws 
 

A copy of these Articles, and of any rules and bye-laws, shall be given free of charge to every member 
of the Corporation and at a charge not exceeding the cost of copying or free of charge, to any other 
person who requests a copy and shall be available for inspection at the institution upon request, during 
normal office hours, to every member of staff and every student. 
 

22. Modification or replacement of the Instrument and Articles of 
Government 

 

(1) Subject to paragraph (2), the Corporation may by resolution of the members modify or replace its 
Instrument and Articles of Government, after consultation with any other persons who, in the 
Corporation's view, are likely to be affected by the proposed changes. 

 
(2) The Corporation shall not make changes to the Instrument or Articles of Government that would 

result in the body ceasing to be a charity. 
 

23. Dissolution of the Corporation 
 

(1) The Corporation may by resolution dissolve itself and provide for the transfer of its property, 
rights and liabilities. 

 
(2)    The Corporation shall ensure that a copy of the draft resolution to dissolve the Corporation on a 

specified date shall be published at least one month before the proposed date of such 
resolution. 
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Standing Orders 
December 2017 
 
Introduction 

 
1.1. These Standing Orders are designed to provide further detail to the framework within 

which the Board of the Corporation of East Riding College operates. 
 

1.2. These Orders do not displace or take precedence over primary legislation or the 
Instrument and Articles of Government, Statutory Instrument 1992 No. 1963 or any 
subsequent amendments made thereto.  Consequently, these orders should be read 
alongside both prevailing legislation and the Instrument and Articles of Government as 
to gain a full understanding of how the Board operates. In the event of any conflict 
between these Orders and the Instrument and Articles, the Instrument and Articles shall 
prevail. 

 
Definitions 

 
1.3. In these Standing Orders: 
 
 ‘Corporation’ means the Board of the Corporation of East Riding College; 
 
 ‘College’ means East Riding College; 
 
 ‘Governor’, ‘Chair’, ‘Vice Chair’, ‘Principal’ and ‘Secretary’ mean respectively the 

Member of the Corporation of the College, the Chair of the Corporation, the Vice Chair 
of the Corporation, the Principal of the College and the Secretary of the Corporation; 

 
 ‘Senior Post Holder’ means the Principal and any other Officer designated by the 

Corporation as a Senior Post Holder; 
 
1.4. Unless the context otherwise requires, the singular includes the plural and the plural 

includes the singular.  Words importing one gender import any gender. 
 
1.5. No individual committee or Member may exercise any power of the Corporation to vary, 

revoke, add or suspend these Standing Orders.  The adoption of these Standing Orders 
supersedes all previous Standing Orders of the Corporation and are made under Clause 
23 of the Articles of Government relating to Rules and Byelaws. 

 
2. Composition of the Corporation 
 
2.1. The Corporation shall comprise of 18 Members among the following categories: 6 

business; 3 local community; 2 local authority; 2 co-opted; 2 staff; 2 student; 1 Principal.   
 
3. Appointment of Members 
 
3.1. Members will be appointed in accordance with the provisions of the Instruments and 

Articles of Government.  
 

3.2. One staff Member shall represent academic staff and the other shall represent support 
staff at the College.  In each case, the Member shall be nominated and elected by the 
respective category of academic or support staff. 

 
3.3. Student Members shall be selected from those registering interest in the role. 
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3.4. The Corporation delegates to the Search, Governance and Development Committee 

responsibility for determining appropriate selection procedures, and for advising 
Corporation on membership issues and appropriate candidates for consideration by the 
Corporation. Details of the delegated powers of this Committee are set out in its terms 
of reference. The Corporation is the appointing body and must approve all appointments. 
The Secretary issues letters of appointment, and conducts eligibility checks on behalf of 
the Corporation. 
 

4. Appointment of External Members 
 

4.1. Any committee established by the Corporation (other than a Special Committee), may 
include persons who are not Members of the Corporation. The Search, Governance and 
Development Committee has responsibility for advising on appropriate candidates for 
consideration by the Corporation. 

 
4.2. Co-opted external members are not Members but are counted for the quorum as part of 

the membership of a committee or working group and can vote in the resolution of any 
item if the opportunity arises. As of right, they cannot attend Meetings of the Corporation.  
 

4.3. Co-opted external members are usually appointed for their particular expertise, which 
can assist the achievement of the responsibilities of a committee of the Corporation. The 
appointment of a co-opted external member can also be as a preparation for full 
membership of the Corporation. Co-opted external members bring independence and 
distance from College affairs and so can play an especially useful role where many 
Members have considerable length of experience.  

 
4.4. A co-opted external member can be appointed for up to four years. Subject to their 

continuing eligibility under Clause 8 of the Instrument (eligibility), co-opted external 
members reaching the end of their term of office may be eligible for re-appointment for 
up to a further 4 years. The Search, Governance and Development Committee will make 
a recommendation to the Corporation after reviewing the individual’s contribution.  

 
5. Terms of Office 

 
5.1. With the exception of the Principal and the Student Members, Members of the 

Corporation will normally hold office for a period of 4 years, subject to the provisions of 
Clause 9 of the Instrument of Government. The Principal is an ex officio appointment. 
Student Members will hold office for the duration of their course, often two years or less. 
Student and Staff Members are not eligible to serve as Members if they cease to be a 
student or member of staff of the college.  

 
5.2. Subject to their continuing eligibility under Clause 8 of the Instrument (eligibility), 

Members reaching the end of their term of office may be eligible for re-appointment for 
second and, in special circumstances, third terms. In exceptional circumstances a 
Member may be re-appointed for a fourth term of office. The Search, Governance and 
Development Committee will make a recommendation to the Corporation after reviewing 
the individual’s contribution. 

 
5.3. Members may resign at any time by giving notice in writing to the Secretary.  
 
6. Chair and Vice Chair 

 
6.1. The Corporation is required to appoint a Chair and may wish to appoint one or more 

Vice Chair.  The procedure set out in Appendix A will be used.  Where possible, 
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appointment of the Chair and Vice Chair(s) will be decided at the July Corporation 
Meeting. The Principal, Staff or Student Members are not eligible for appointment.  

 
6.2. If both the Chair and Vice-Chair(s) are absent from any Meeting of the Corporation, 

Members present shall choose one of their number to act as Chair for that Meeting. The 
Member chosen shall not be the Principal or a Staff or Student Member.  

 
6.3. The Chair and Vice-Chair(s) may resign from office at any time by giving notice in writing 

to the Secretary.  
 

6.4. In accordance with Minute No. 203 of the Meeting of the Corporation of the former 
Beverley College on 15 June 1995, no individual Member shall be allowed to hold a 
Chair or Vice Chair position for more than 127consecutive years. 

 

6.5. In the event of the resignation or removal from office of the Chair or Vice Chair, the 
appointment of their replacement shall be made at the first Meeting following this event, 
using the procedure described in Appendix A. 

 
6.6. Whilst any governor is free at the appropriate time to nominate another governor for 

appointment as Chair or Vice Chair, the Search, Governance and Development 
Committee will seek to identify governors who might be appointed to these positions in 
the future.  This is with the intention of avoiding a situation in which the Chair or Vice-
Chair either reach the end of their term of office or decide to stand down and there is no 
governor available to take their place. 

 
6.7. The position of Vice Chair may be used in the context of succession planning although 

it will not always be the case or the intention that the Vice Chair succeeds the Chair. 
 

7. Secretary to the Corporation 
 

7.1. The Corporation must appoint a person to provide the service of Secretary or Clerk to 
the Corporation on the contractual terms approved by the Corporation. The Corporation 
may not delegate appointment of such a person. 

 
7.2. The Secretary shall be directly responsible to the Corporation, hold the College seal, 

Register of Interests and Corporation records, and be able to seek independent 
professional advice on behalf of the Corporation as required.  

 
7.3. The Secretary is entitled to attend all Meetings of the Corporation and its committees, 

but shall withdraw from any part of a Meeting where his/her remuneration, conditions of 
service, dismissal or retirement is being discussed.  

 
7.4. The Secretary may not be a Member of the Corporation. 

 
8. Meetings  
 
8.1. The Corporation shall meet at least once in every term, and shall hold such other 

Meetings as may be necessary. 
 

8.2. The Secretary shall provide a schedule of Meetings of the Corporation and its 
committees prior to the start of each academic year. 

 
 

                                                           
7 Amended from ‘10 consecutive years’ by the Board of the Corporation on 19 November 2003. 
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9. Adjournment 
 

9.1. The Chair may adjourn a meeting of the Board at any time.  The Decision of the Chair 
in this matter shall be final and shall not be open to discussion. 

 
10. Special Meetings  

 
10.1. A special Meeting of the Corporation may be called at any time by the Chair or (in their 

absence) by the Vice-Chair, or at the request in writing to the Secretary of any five 
Members. For a special Meeting, the written notice and agenda may be issued less than 
seven days in advance of the Meeting, on the grounds that there are matters demanding 
urgent consideration. 

 
11. Decision Making  

 
11.1. Meetings are the sole means by which the Corporation can take decisions other than 

any it has previously delegated to its sub committees, the Chairman or Principal. Postal 
votes or voting by proxy are not permissible. 
 

12. Conduct of Meetings 
 

12.1. Governors must agree, as a condition of Board membership, to be bound by the Code 
of Conduct for Governors agreed by the Board and updated from time to time.   
 

12.2. Clause 14 of the Instrument of Government lays down rules on matters relating to the 
proceedings of Meetings, which the Corporation shall follow.  Unless otherwise stated 
such proceedings shall apply to all Meetings of the Corporation, of any Committee and 
of any Sub-committee. 
 

12.3. Meetings of the Board shall be conducted informally and decisions will normally be made 
by a vote involving a show of hands.   Immediately after a vote has been taken, any 
governor may ask for the way in which he voted (or abstained) to be recorded in the 
minutes. 
 

13. Agendas and papers 
 

13.1. The Secretary will send written notice of a Meeting of the Corporation and a copy of the 
agenda at least seven calendar days in advance of the Meeting. 

 
13.2. The agenda will be structured by the Secretary in consultation with the Chair and 

Principal in order to clearly show the order of business and whether a matter should be 
treated as confidential. 
 

13.3. All items to be considered at the Meeting of the Corporation (with the exception of late 
items of urgent business) shall be recorded on the agenda. 
 

13.4. Most items of business should be supported by a written report. As far as possible, all 
supporting papers will be sent out with the agenda. The Corporation recognises that 
occasionally circumstances may prevent the distribution of certain papers at the same 
time as the agenda. However, the late distribution of papers impairs the proper conduct 
of the Corporations business and should be avoided wherever possible. Papers may be 
tabled with the agreement of Members present. 

 
13.5. Any Member may request an item be placed on the agenda provided that the Secretary 

receives written notice of the item ten calendar days in advance of the Meeting. 
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13.6. A matter may be placed on the agenda as a late item of urgent business only with the 

prior approval of the Chair and the Secretary.   
 
14. Quorum  
 
14.1. A Meeting of the Corporation shall be quorate when 40% of membership is present, 

rounded to the nearest whole number. The Corporation has determined the membership 
as 18 Members, with a quorum of 8.  
 

14.2. If during the course of a Meeting, the number of Members present ceases to constitute 
a quorum, the Secretary will advise the Chairman and the Meeting must be terminated. 
Committee Meetings, which are not quorate, may continue at the discretion of the 
Committee Chair, in which case the minutes constitute an informal note. Where a 
Meeting cannot take place, or cannot continue, the Chairman shall, if they think fit, ask 
for a special Meeting to be called as soon as convenient.  

 
14.3. The membership and quorums for Committees and Groups are determined by the 

Corporation and detailed in the terms of reference. 
 
15. Attendance  

 
15.1. The attendance of every Member attending a Meeting of the Corporation, a Committee, 

Sub-committee or working party shall be recorded in the minutes of the Meeting. 
 

15.2. A Member will be recorded in the minutes of a Meeting as being ‘Absent’ unless he/she 
notifies the Secretary that their ‘Apologies’ should be given to the Chair. 
 

15.3. To assist the Secretary in establishing that there will be a quorum for a Meeting, 
Members should ensure that ‘Apologies’ are submitted on the day preceding the Meeting 
at the latest. 

 
15.4. The Corporation has set an attendance rate of 80% for the Corporation as a whole. The 

Secretary shall monitor attendance levels at all Meetings of the Corporation and submit 
an annual report to the Board on the same.  

 
15.5. The Corporation may give notice in writing to any Member who is absent from Meetings 

of the Corporation for longer than six months without the permission of the Chairman, or 
is unable or unfit to discharge their duties as a Member. Members may be absent for 
valid reasons, on long-term sickness for example, where there is a dialogue and an 
intention to return to the Corporation. 
 

15.6. In the event of a decision being required under (15.5) above, then the matter will be 
placed on the agenda for the next Meeting of the Corporation for discussion by the 
Members present.  The Secretary will present a full written report setting out all the 
known facts. 
 

15.7. The absent Member facing the procedure at (15.5) shall be entitled to attend the meeting 
or submit in writing his/her reasons for absence.  He/she shall take no part in the voting 
on this matter. 

 
16.  Withdrawal from Meetings  
 
16.1. Details of the circumstances in which Staff and Student Members are required to 

withdraw from the Meeting are outlined in Clause 14 of the Instruments of Government. 
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16.2. Separate minutes will be taken of those parts of Meetings from which staff or student 

Members or the Secretary have withdrawn, and those who have withdrawn will not be 
entitled to see the minutes or any papers relating to that part of the Meeting except with 
the approval of the Corporation or committee.   

 
16.3. Where the Secretary or Members have withdrawn from a Meeting or part of a Meeting 

this withdrawal shall be recorded in the minutes of the Meeting.  
 

17. Suspension of Governors 
 

17.1. If at any time the Corporation is satisfied that it is not in the best interests of the 
Corporation for a Member to continue in active office for any reason (including, but not 
limited to, a situation in which the outcome of an investigation, whether internal or 
external, is awaited) the Corporation may, as a neutral act, by notice in writing to that 
Member suspend the Member from office until further notice. 
 

18. Minutes 
 

18.1. The Secretary, or in his/her absence their appointed deputy, will take and be responsible 
for the accurate recording of the Minutes.   The Minutes will note those present and 
apologies, alongside a brief resume of the discussion on a matter and clearly show how 
each decision was made. 
 

18.2. Minutes of every Meeting of the Corporation, of any Committee or of any Sub-committee 
shall be submitted to, and signed at, the next following Meeting of the body concerned. 
 

18.3. The person presiding as Chair shall put the question “that the Minutes submitted to the 
Meeting be approved as a correct record of that Meeting” or words to that same effect. 
 

18.4. No discussion shall take place upon the Minutes, except upon their accuracy.  If no 
question of accuracy is raised or, if it is raised then as soon as it is disposed of, the 
person presiding shall sign the Minutes.  The Secretary will retain signed minutes 
indefinitely. 
 

18.5. There shall be an agenda item following the Minutes titled ‘Matters Arising’ and the 
Secretary and Principal shall draw to the attention any matter or action that is 
outstanding. 
 

18.6. Draft minutes of Committees will be submitted to the next full Meeting of the Corporation 
for information. 

 
18.7. Under no circumstances can Members of the Corporation take a decision which is not 

minuted at a properly constituted Meeting, for example, at a training event. 
 

19. Declaration of Personal or Other Interests  
 

19.1. The Secretary will maintain a register of the interests of Members, which is reviewed on 
an annual basis.  
 

19.2. Members will also draw attention, as appropriate, to their declared financial or personal 
interests on any items of the agenda at Meetings.  

 
19.3. A Member may be required to withdraw from a Meeting or not take part in the discussion 

or vote if he or she would appear to Members present:  
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 to stand to gain financially from a matter under consideration  

 to have a personal interest in a matter under consideration; or  

 is a relative of a student or an employee being discussed.  

 The Register of Interests Guidance provides further information on when members 
should disclose information and/or withdraw. 
 

20. Reconsideration of Resolutions 
 
20.1. No resolution of the Corporation can be rescinded or varied at a subsequent Meeting 

unless its rescission or variation is a specific item of business on the agenda for that 
Meeting. A resolution, which in this context means any formal decision by the 
Corporation, cannot therefore be overturned or varied, for instance, simply as part of 
discussions of matters arising from the previous minutes.  Not only must the subject 
appear as a substantive item on the agenda, but also the fact that there is a proposal to 
vary or rescind a previous decision must be indicated.  
 

21.  Voting 
 
21.1. Clause 14 of the Instrument of Government establishes that every question should be 

decided by a majority vote (ie more than 50%) by all those Members who are present 
and entitled to vote.  Where there is an equal division of votes, the Chair of the Meeting 
shall have a second or casting vote. 
 

21.2. In practice, it would be unusual for all decisions taken at a Meeting to be decided by a 
formal vote.  The Chair would normally ask the Corporation, Committee or Sub-
Committee for their agreement to the proposal in question at the conclusion of a 
discussion.  A vote could be called if there was a clear expression of dissent or if it was 
a matter of particular significance (for example, approval of the annual budget or 
accounts or a merger or property proposal). 

 
21.3. A student Member who is under 18 years of age at the time of the Meeting cannot vote 

on any question involving the Corporation in committing expenditure, making a contract 
or incurring debt or liability (Clause 14(7) of the Instrument of Government refers). 
 

21.4. Except where a requisition is made under the next paragraph, the method of voting at 
Meetings of the Corporation, Committees and Sub-committees shall be by show of 
hands. 
 

21.5. Should an individual Member of the Corporation request a vote on a particular issue, 
this must be agreed.  If a formal vote is taken, the minutes will record the number voting 
for and against.  It is for the Corporation to decide the circumstances in which a secret 
ballot should be held or in which the names of those voting for or against a proposal 
should be recorded. Whether or not a recorded vote has taken place, and even if a 
decision has been made by secret ballot, a dissenting Member has the right to have his 
or her disagreement recorded in the minutes. 

 
22. Confidentiality 
 
22.1. All agendas, reports and other documents and all proceedings of the Corporation, 

Committees, Sub-committees and working parties will become public following a 
Meeting unless a decision is taken to classify an item as being confidential.  Copies of 
all papers not classified as confidential will be available for public inspection from the 
office of the Secretary during normal working hours.   Copies of confirmed minutes not 
classified as confidential will be available for public inspection from the Learning 
Resource Centres at Flemingate, Beverley and St. Mary’s Walk, Bridlington during 
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normal working hours.  Confirmed minutes that have been signed by the Chair and which 
are not classified as confidential are published on the College’s website.  

 
22.2. The Corporation will determine when an item is confidential.  Criteria for defining an item 

as confidential include: 
a) personal information relating to an individual; 
b) information provided in confidence by a third party who has not authorised its 

disclosure; 
c) financial or other information relating to procurement decisions, including information 

relating to the college negotiating position, during the course of those negotiations; 
d) information relating to the negotiating position of the College in employment relations 

matters, during the course of those negotiations; 
e) information relating to the financial position of the College where the Corporation is 

satisfied in good faith that disclosure might harm the College or its competitive 
position; 

f)     legal advice received from or instructions given to the College legal advisors; 
g) information planned for publication in advance of that publication; and/or 
h) information not otherwise covered above, but considered commercially sensitive.  

  
22.3. The Corporation shall undertake an annual review of its minutes and papers previously 

determined to be confidential and decide whether to release each confidential item for 
the public record. 

 
23. Public Access to Meetings 
 
23.1. Meetings of the Corporation are not open to members of the public and representatives 

of the press.  Meetings will be held in private and attended by the Members of the 
Corporation and the Senior Post Holders, together with any other persons specifically 
invited to attend.  The provisions of this Standing Order shall be published on the 
College’s website. 

 
24. Committees and Sub-Committees 
 
24.1. In accordance with the requirements of the Articles of Government and with the needs 

of its business needs, the Corporation has established the following advisory 
committees: 

 Search, Governance and Development 

 Audit 

 Quality Standards 

 Remuneration, Finance and Human Resources.  
 

24.2. In addition, a Special Committee may be established as required under Clause 10 (1) of 
the Articles of Government to undertake duties related to the dismissal of Senior Post 
Holders and the Secretary. A panel of Members may also be convened to hear staff 
appeals against dismissal. The Corporation, as required, may set up ad hoc working 
groups.  

 
24.3. Each committee has its own terms of reference which the Corporation will review 

annually, and include details of quoracy and membership. 
 

24.4. The Chair (and Vice Chair if required) is elected annually at the first Meeting of each 
year.   

 
24.5. The Corporation may co-opt external members to its committees on the advice and 

recommendation of the Search, Governance & Development Committee. 
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24.6. All Corporation Members are entitled to attend committee Meetings as observers, but 

should not vote and only participate in discussion if invited to do so by the Chair of the 
committee. Members of the public will not normally be admitted to committee Meetings 
unless invited by the relevant Chair as advisers.  

 
24.7. Agendas and papers will ordinarily be distributed to committee Members seven days 

before a Meeting.  
 

24.8. Agreed non-confidential minutes of committee Meetings will be made available on the 
College website. 

 
25. Senior Post Holders 

 
25.1. As is set out in Clause 12 of the Articles of Government, the Corporation is responsible 

for the appointment, grading, suspension, dismissal and determination of the pay and 
conditions of the Secretary of the Corporation and Senior Post Holders, who are 
currently defined as the Principal, the Vice Principal Finance and Resources, and the 
Vice Principal Curriculum and Quality. The Principal has general responsibility for the 
appointment of all other members of staff.  
 

25.2. Where there is a Senior Post Holder vacancy or expected vacancy the Corporation shall 
advertise the vacancy nationally, and establish a Selection Panel consisting of (for the 
post of Principal) at least five Members of the Corporation including the Chair and/or the 
Vice Chair. Where the vacancy is for any other Senior Post Holder or the Secretary to 
the Corporation, the Selection Panel shall comprise the Principal and at least three 
Members of the Corporation. 

 
25.3. The Selection Panel shall determine the arrangements for selecting applicants for 

interview, undertake the interviews of selected applicants and make a recommendation 
on appointment to the Corporation. If the Corporation approves the Selection Panel’s 
recommendation then that person shall be appointed. 
 

25.4. If the Selection Panel is unable to agree on a person to recommend for appointment, or 
if the Corporation does not approve the recommendation, the Corporation may require 
the panel to repeat the selection process with or without first re advertising the vacancy. 

 
26. Chair’s Action – Matters of Urgency 
 
26.1. It will be necessary from time to time for the Chair, or the Vice Chair in their absence, to 

act on behalf of the Corporation between Meetings. The circumstances under which the 
Chair or Vice Chair may act will include: routine action which would not have merited an 
agenda item and discussion at a Corporation Meeting, for example routine documents; 
responding to approaches by external organisations; and agreeing to detailed aspects 
of implementation of matters already agreed by the Corporation, for example Bank 
Covenants. The Chair may consult informally with a number of Members before doing 
so 
 

26.2. Alternatively, the Chair may take action on matters, which he judges are too urgent to 
await a Meeting of the Corporation. If such urgent matters arise, the Chair has the option 
to call a special Meeting, if necessary with less than the normal seven days’ notice. 
Chair’s action should only be taken if delaying a decision would disadvantage the 
College. 
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26.3. The Corporation accepts corporate responsibility for those actions taken by the Chair 
outside of a Meeting, and within the terms of these standing orders. The Secretary must 
make a full record of all such Chair’s action (including the reason(s) for using this 
procedure) and report them to the next Meeting of the Corporation or Sub-Committee 
for information. If the Secretary has not been directly involved in an action then the Chair 
(or Vice Chair) must ensure that he gives a full account of the action. 

 
27. Seal of the Corporation 
 
27.1. The affixing of the corporate seal to deeds and other documents shall be authenticated 

by the signature of the Chair of the Corporation or in his absence, the Vice Chair.  The 
Principal shall witness the signature at the time of the sealing.  Short particulars of all 
deeds and documents to which the corporate seal has been affixed, shall be recorded 
in a book to be maintained by the Secretary.   
 

27.2. The corporate seal of the Corporation shall be kept in the custody of the Secretary in a 
safe place which shall be secured by a lock. 

 
28. Expenses 
 
28.1. Members may only claim expenses for travelling, caring duties and subsistence at rates 

determined by the Corporation for College staff. 
 

28.2. Expenses are payable associated with attendance at Meetings, training events and 
conferences.  Members are not permitted to claim allowances that remunerate them for 
their services as Governors. 
 

28.3. Claim forms are available from the Secretary and completed forms should be submitted 
to the Secretary for approval, with the exception of those for the Principal, which shall 
be approved by either the Chair or the Vice Chair of the Corporation. 

 
29. Corporate Gifts and Hospitality 

 
29.1. Gifts and hospitality may only be received within the provisions of the Corporation’s 

current Policy on Gifts and Hospitality. All Members, co-opted external members, senior 
members of staff and other relevant staff members should submit details of any gifts and 
hospitality received as per the Policy. 

 
30. Complaints against the Corporation 
 
30.1. A complaint against the Corporation, or an individual Member of the Corporation, shall 

be addressed to the Secretary to the Corporation who shall deal with the matter as 
appropriate.  The response to such a complaint will include details of the arrangements 
for pursuing the matter, which may require involvement of an independent body.  A 
complaint against the Secretary to the Corporation shall be forwarded to the Chair of the 
Corporation.  A copy of the complaints procedure is attached to these Standing Orders 
(Annex 2). 

 
31. Independent Professional Advice 
 
31.1. The procedure by which Members and the Secretary may gain access to Independent 

Professional Advice is attached to these Standing Orders (Annex 3). 
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32. Amendments to Standing Orders 
 
32.1. These Standing Orders may only be amended by a vote taken at a Meeting of the 

Corporation.  The minimum number of votes required to enact any amendment shall be 
a vote in favour of 70% of all Members serving at the time of the vote. 
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STANDING ORDERS ANNEX 1 
 
 
THE PROCEDURE FOR APPOINTING THE CHAIR AND VICE CHAIR(S) 

 
1. At the final meeting in the academic year, the Board will consider whether to apply this 

procedure for the election of the Chair and Vice Chair(s) for the following year.    If required, 
the  current Chair  and  Vice  Chair  shall leave  the meeting  during  this discussion  and 
another  governor shall  be  selected  to chair  the meeting  for this item.   The Board may 
decide to waive the application of the procedure but shall not do so for more than three 
consecutive years. 

 
2. If the process is waived, the Chair and Vice Chair(s) shall be asked to remain in post.  

Should they be unwilling to do so, then the process must be enacted. 
 
3. The Chair and Vice Chair(s) will each be elected annually and are eligible for re-election 

at the end of that period if they are still eligible as Members.  Where possible, appointments 
will be decided at the July Corporation Meeting. The Principal, Staff or Student Members 
are not eligible for appointment.  
 

4. The  Secretary will write to all members  of the Board inviting them  to put their names 
forward  if they are willing  to be appointed  to the position  of Chair  or  Vice-Chair.  Such 
a member will need nomination by another member and seconding by another.  
Nomination should then be returned to the Secretary. 

 
5. If two or more members are nominated and seconded then the Secretary will arrange a 

secret ballot.  The ballot  will only  be valid if the number  of votes  cast  equals  or exceeds   
the quorum  for  meetings  of  the  Board  as  required  in  the Instrument  of Government, 
which is 40% (8 members).  The member with the most votes will be named as Chair or 
Vice Chair at the next Board meeting.   

 
6. In the event  of the Chair becoming  vacant  during  the academic  year,  the Vice-Chair  

shall assume  the Chair  whilst  the election  procedure  for  the Chair  is  undertaken  as  
described above.    However, should the Vice-Chair be a candidate for election as Chair, 
a governor who does not intend to stand for election shall be selected by the Board to act 
as Chair for the appointment of the new Chair only. (This is to avoid the Vice-Chair being 
able to vote for him/herself in the event of a tied vote). 
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STANDING ORDERS ANNEX 2 
 

COMPLAINTS AGAINST THE CORPORATION  
 
1. An individual, business or an organisation may make a complaint against the 

Corporation, a Member of the Corporation or the Secretary to the Corporation. 
 
2. Complaints against the Corporation or a Member of the Corporation should preferably 

be made in writing and addressed to the following: 
 

The Secretary to the Corporation 
East Riding College 
Armstrong Way 
Beverley 
HU17 0GH 

 
3. The complainant will be expected to state clearly the nature of the complaint and if 

appropriate provide copies of any related documentation.    The complainant should 
also state the remedy they are seeking. 

 
4. The Secretary to the Corporation will: 

 acknowledge receipt of the complaint without delay 

 investigate the complaint 

 endeavour to provide a response to the complaint within ten working days and if this 
is not possible provide the complainant with an interim statement 

 
5. The written response of the Secretary to the Corporation will include details of any 

arrangements for pursuing the matter with an independent body (e.g. the Secretary of 
State for Business, Innovation and Skills and/or the Skills Funding Agency). 

 
6. The Secretary to the Corporation will keep the Chair informed of the situation, and will 

provide the Corporation with a written statement of the nature of the complaint and the 
response at the next Meeting.  Such a report shall be circulated to Members within ten 
working days of the response of the Secretary to the complaint so that Members are 
aware of the situation. 

 
7. When carrying out an investigation on a complaint against the Corporation or an 

individual Member of the Corporation the Secretary to the Corporation will have the 
authority to refer issues to the Corporation’s auditors (external and/or internal) or other 
appropriate advisors. 

 
8. A complaint against the Secretary to the Corporation shall to be forwarded to the Chair 

of the Corporation for investigation and response.  Letters for the attention of the Chair 
of the Corporation should be marked ‘Strictly Private and Confidential’ and be 
addressed to:   

 
The Chair of the Corporation, East Riding College, Flemingate Centre, Armstrong Way 
Beverley   HU17 0GH 

 
9. The approach to be adopted by the Chair of the Corporation in investigating and 

responding to a complaint will be the same to that outlined above with regard to 
complaints against the Corporation and individual Members of the Corporation. 

  
10. If you are not satisfied with the outcome of your complaint, then you may wish to write 

to the Skills Funding Agency at:  
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Complaints Team, Cheylesmore House, Quinton Road, Coventry  CV1 2WT 
 
or by email to complaintsteam@sfa.bis.gov.uk  

mailto:complaintsteam@sfa.bis.gov.uk
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STANDING ORDERS ANNEX 3 
 
INDEPENDENT PROFESSIONAL ADVICE 

 
 

 
1) Corporation Members shall have, within the financial limits appearing in paragraph 3, 

the right to take advice from the Corporation’s advisers; or if necessary, at the 
Corporation’s expense, independent advisers on any matters concerning the exercise 
of their powers and responsibilities.  Such matters shall: 

 

 include advice on their legal, accounting and regulatory duties, but 

 exclude advice to individual Corporation Members concerning their own respective 
personal interests in relation to the Corporation. 

 
2) A Member who intends to seek advice under this procedure shall give prior written notice 

to the Secretary to the Corporation and such notice must contain: 
 

 a summary of issues on which advice is sought; and 

 if independent advice is sought (i.e. not from the Corporation’s advisers), the name(s) 
of the advisers whom the Member proposes to instruct together with a short 
explanation of the reasons why consultation with the Corporation’s advisers on the 
particular issues(s) is considered to be inappropriate. 

 
The Secretary shall forthwith deliver a copy of the notice to the Chair of the Corporation 
and the Principal.  Wherever practicable, a Member shall first enquire of the Secretary 
whether the Corporation has already obtained professional advice, before giving notice 
under this paragraph. 

 
3) The Chair shall be authorised by the Corporation to pay or contribute up to £500 towards 

the costs of independent professional advice under this procedure, provided that the 
total of all such payments and contributions in any financial year of the College does not 
exceed £1,500. 

 
4) The Chair shall decide whether to authorise such payment or contribution as soon as 

practicable after receiving a copy of the notice seeking advice under this procedure and 
in any event within ten working days.  The decision shall be made after consultation with 
the Principal. 

 
5) The Secretary will notify the Member in writing whether the costs for the professional 

advice are payable by the Corporation and, if they are not, brief reasons shall be stated 
in support of the decision. 

 
6) Any advice that is obtained under this procedure shall be made available to all 

Corporation Members on request. 
 
7) References in this procedure to the Chair shall include references to the Vice-Chair(s) 

in their absence, or where they are seeking independent advice under this procedure. 
 

The Secretary’s responsibilities where Governors act beyond their powers  

8) The Financial Memorandum requires each Corporation to specify procedures it would 
expect the clerk to follow if he believed the Corporation or any of its Members were 
seeking to act beyond their powers. 
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9) The Corporation of East Riding College adopts the following policy based on the FEFC 
“Guide for Clerks” Section 8.12 to 8.17:  

 
“There may be occasions when the Secretary feels his or her advice is being disregarded 
or overruled, and because of this the proper conduct of the Corporation is being put at 
risk.  The Secretary should make every effort to resolve the matter through the avenues 
available to him or her within the College.  The Secretary may take some or all of the 
following steps: 
 

 ensure that the reasons for concern have been put in writing and sent by the 
Secretary to the Chair and the Principal; 

 ensure the Chair of Audit Committee has been informed of those issues relevant to 
the Committee’s terms of reference; 

 report the matter to the next Meeting of the relevant committee or full Corporation 
and ensure the matter is placed in the publicly available Minutes; 

 consult the College’s external auditors; 
 

10) The Secretary is authorised to obtain initial legal advice on such issues without the 
agreement of the College Management or the Corporation.  In such a case, the 
Corporation may decide to obtain further legal advice. 

 
11) If no action results from the preceding sequence of actions and if the grounds for concern 

still present a threat to the proper governance of the College in his or her judgement, the 
Secretary is authorised to refer the matter to the Skills Funding Agency, and inform the 
Chairman and the Principal that this has been done.   

 
12) The Corporation adopts the advice in the Financial Memorandum that action within the 

above specified procedures should not provide grounds for disciplinary action against or 
dismissal of the Secretary. 

 

 

__________________________________________________________________ 

History of revisions: 
First approved by the Board of the Corporation on 24 February 2000 
Amended by the Board of the Corporation on 26 March 2003 
Second amendment by the Board of the Corporation on 19 November 2003  
Approved by the Board of the Corporation on 5 October 2005 
Reviewed to reflect I&A changes and approved by the Board of the Corporation on 4 October 2006 
Third amendment by the Board of the Corporation on 21 February 2007  
Reviewed to reflect I&A changes 28 February 2008 
Approved by the Board of the Corporation 7 October 2009  
Approved by the Board of the Corporation 12 October 2011    
Fourth amendment by the Board of the Corporation on 11 July 2012 
Fifth amendment by the Board of the Corporation on 9 October 2013 
Sixth amendment by the Board of the Corporation on 14 October 2015 
Seventh amendment by the Board of the Corporation on 12 October 2016 
Approved by the Board of the Corporation 13 December 2017 
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COLLEGE CODE OF CONDUCT FOR CORPORATION MEMBERS 

 
Thirteenth edition: March 2015 

1. INTRODUCTION 
 

1.1 This Code is intended as a guide, to indicate the standards of conduct and accountability 
which are expected of Corporation Members,*], to enable them to understand their 
legal and ethical duties and to assist them both in carrying out those duties and in 
their relationship with the Corporation*] and Principal as the Chief Executive.  This 
Code therefore is aimed at promoting effective, well informed and accountable 
college governance, and is not intended to be a definitive or authoritative statement 
of the law or good practice. 
 

1.2 In addition to this Code, Corporation Members*] are recommended to familiarise 
themselves with the source documents listed in the Schedule. 

 
1.3 If a Corporation Member is in doubt about the provisions of this Code or any of the 

source documents, the Secretary should be consulted and, if necessary, professional 
advice should be obtained.  However, ultimate responsibility for the appropriateness 
of conduct as a Corporation Member of the College and for any act or omission in 
that capacity rests with the individual Corporation Member. 

 
1.4 This Code applies to every committee or working party of the Corporation and to every 

subsidiary company or joint venture of the College to which Corporation Members 
may be appointed. 

 
1.5 By accepting appointment to the Corporation, each Corporation Member agrees to 

accept the provisions of this Code.  
 
1.6 Each [Corporation Member] by accepting the provisions of this Code agrees that any 

breach of the Code by them may lead to the termination of their appointment as a 
Member in accordance with clause [10] of the Corporation's Instrument and Articles 
of Government. 
 

2. INTERPRETATION 
 

 In this Code: 
2.1 ‘College’ means this College; 

 
2.2 ‘College Mission Statement’ means the statement [set out/referred to] at paragraph 3.1 

of this Code or such other mission statement as may be agreed by the Corporation 
from time to time; 

 
2.3 ‘College Core Values’ means those Core Values set out at paragraph 3.2 of this Code 

or such other core values as may be agreed by the Corporation from time to time, for 
example in a Public Value Statement; 

 
2.4 ‘Corporation’ means the further education corporation which was established for the 

purpose of conducting the College; 
 
2.5 ‘Corporation Member', ‘Chair’, ‘Principal’ and ‘Secretary’ mean respectively the Member 

of the Corporation of the College, the Chair of the Corporation, the Principal of the 
College and the Secretary of the Corporation; 
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2.6 ‘DBIS’ means the Department for Business, Innovation and Skills; 
 
2.7 ‘EFA’ means the Education Funding Agency or any successor body; 
2.8 ‘Code of Good Governance’ means the English Colleges’ Code of Good Governance 

issued by the Association of Colleges in March 2015 
 

2.9 ‘SFA’ means the Skills Funding Agency or any successor body; 
 
2.10 all other definitions have the same meanings as given in the College’s Instrument 

and Articles of Government; and 

2.11 words importing one gender import any gender.  

3. AIMS AND VALUES 

 
3.1 East Riding College Mission: East Riding College will be a leader in the economic and 

social development of the region, working in partnership to provide access to the 
highest quality education and skills training to meet the needs of individuals, 
employers and the communities it serves.   

 
3.2 East Riding College Values: 

 East Riding College strives to achieve success for its communities and businesses 
- the needs of learners and stakeholders come first; 

 Learners and staff will be treated with respect and consideration as individuals 
whose contribution to the College is recognised; 

 Quality is at the heart of all that we do. We aim to be responsive and efficient, 
offering value for money. In our pursuit of excellence we recognise that individually 
and collectively we can always improve. We are all accountable for results; 

 Promotion of equality of opportunity and diversity, and the safeguarding of children 
and vulnerable adults are commitments which all members of the College actively 
pursue; 

 The willingness to contribute to and respond to change is fundamental to our 
success; 

 An enterprising culture is established which encourages innovation, new ideas, 
bringing about income generation and efficiencies in the College’s operations; 

 Clarity and openness of communication are essential throughout the College 

3.3 The College Mission Statement together with the corporate objectives of the College 
agreed by the Corporation from time to time seek to encapsulate the core purposes 
and aims of the College. Corporation Members, should have due regard to these 
purposes and aims and to the Core Values when conducting the business of the 
Corporation and considering the activities and proposed activities of the College. 
 

3.4 The Corporation recognises its obligations to all those with whom it and/or the College 
have dealings, including students, employees, suppliers, other educational 
institutions and the wider community.  In particular, the Corporation is committed to: 

 having close regard to the voice of the learner; 

 combating any discrimination within the College on the grounds of the 
characteristics protected by the Equality Act 2010 (“the 2010 Act”) and 
promoting equality in accordance with its duty under the 2010 Act; 

 upholding the principles set out in the College’s  Learner Charter, copies of 
which are available from the Secretary; and 

 engaging with the community which the College serves in order to understand 
and meet its needs and; 
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 observing its duty under the Education (No.2) Act 1986 to take reasonable 
steps to ensure freedom of speech8 for members of the College community and 
visiting speakers and its duty under the Counter Terrorism and Security Act 
2015 to have regard to the need, when exercising its functions, to prevent 
people from being drawn into terrorism9.  

3.5 The Corporation is also committed to ensuring that it conducts its business in 
accordance with the highest ethical standards as set out in more detail in this Code. 
 

4. DUTIES 
 

4.1 Corporation Members owe a fiduciary duty to the College.  This means that they should 
show it the highest loyalty and act in good faith in its best interests. Each Corporation 
Member should act honestly, diligently and (subject to the provisions appearing in 
paragraph 10 of this Code relating to collective responsibility) independently.  The 
actions of Corporation Members should promote and protect the good reputation of 
the College and the trust and confidence of those with whom it deals. 
 

4.2 Decisions taken by Corporation Members at meetings of the Corporation and its 
committees must not be for any improper purpose or personal motive.  Decisions 
taken must always be for the benefit of the College, its students and staff and other 
users of the College and must be taken with a view to safeguarding public funds.  
Accordingly, Corporation Members must not be bound in their speaking and voting 
by mandates given to them by other bodies or persons (including but not limited to 
the bodies that elected them). 

 
4.3 Corporation Members must observe the provisions of the College’s Instrument and 

Articles of Government and in particular the duty to give immediate notice to the 
Secretary should they become disqualified from continuing to hold office and also the 
responsibilities given to the Corporation by the College’s Articles of Government.  
Those responsibilities, including a list of “reserved” responsibilities which are so 
important that they must not be delegated, are set out in Appendix 3. 

 
4.4 Corporation Members should comply with the Standing Orders and terms of reference 

of the Corporation and its committees to ensure that the Corporation conducts itself 
in an orderly, fair, open and transparent manner.   Corporation Members must keep 
those Standing Orders and terms of reference under periodic review. 

 
4.5 Corporation Members should also have regard to the different, but complementary, 

responsibilities given to the Principal as the College’s Chief Executive.  The 
responsibilities given to the Principal by the College’s Articles of Government are set 
out in Appendix 4.  Whereas it is the Corporation’s function to decide strategic policy 
and overall direction and to monitor the performance of the Principal and any other 
senior post holders, it is the Principal’s role to implement the Corporation’s decisions, 
and to manage the College’s affairs within the budgets and framework fixed by the 
Corporation. Corporation Members should work together so that the Corporation and 
the Principal as Chief Executive perform their respective roles effectively. 

 

                                                           
8  On freedom of speech see the College’s Code of Practice on freedom of speech. 
9  On this point see the statutory guidance issued by the Home Office on compliance with the 
duty in s.26 of the Counter Terrorism and Security Act 2015: 
https://www.gov.uk/government/publications/prevent-duty-guidance 

 

https://www.gov.uk/government/publications/prevent-duty-guidance
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4.6 Corporation Members should refer to the Secretary for advice relating to the governance 
functions which are set out in Appendix 4 and have regard to the Secretary’s 
independent advisory role. 

 
5. STATUTORY ACCOUNTABILITY 

 
5.1 Corporation Members are collectively responsible for observing the duties set out in the 

Financial Memorandum which the College has entered into with the SFA and the 
Funding Agreement which the College has entered into with the EFA as a condition 
of receiving public funds.  A summary of some of the more important requirements of 

the Financial Memorandum and of the Funding Agreement with the EFA is set out in 

Appendix 5. 
 

5.2 Although the SFA is the main provider of funds to the College, Corporation Members 
should note that they are also responsible for the proper use of income derived from 
other sources, such as the Higher Education Funding Council for England (HEFCE) 
and the European Union (EU) and for the control and monitoring of expenditure of 
such income, in order to meet the requirements of the relevant funding body and 
public audit. Where funding is received directly from HEFCE the College will have a 
memorandum of assurance and accountability with HEFCE which sets out the basis 
on which such funding is provided. Where HEFCE funding is received indirectly via a 
collaboration with a HEFCE funded institution such funding will be subject to 
obligations contained in the memorandum of co-operation between the College and 
that institution. 

 
5.3 As accounting officer for the Agency, its Chief Executive is directly responsible and 

accountable to Parliament for ensuring that the uses to which the SFA puts its funds 
are consistent with the purposes for which the funds were given and comply with the 
conditions attached to them.  The Principal, as accounting officer for the College, is 
also directly responsible and accountable to Parliament, through the Committee of 
Public Accounts, for the effective stewardship by the College of public funds.  The 
Principal may be required to appear before the Committee of Public Accounts, 
alongside the Chief Executive of Skills Funding, to give an account of the use made 
by the College of such funds.  The Corporation is accountable to Parliament for 
ensuring the financial health of the College, and to the Courts for ensuring that the 
College is conducted in accordance with the Education Acts and the general law. 

 
6. PUBLIC SERVICE VALUES 

 
 Although further education corporations are classified as part of the private not for 

profit sector for government accounting purposes, they remain public bodies in many 
legal contexts. In particular, public service values are at the heart of the further 
education service.  High standards of personal and corporate conduct, based on the 
principles set out in Appendices 1 and 2 of this Code, and the recognition that 
students and other users of the College’s services come first, are a requirement of 
being a Corporation Member, and should underpin all decisions taken by the 
Corporation. 

 
7. SKILL, CARE AND DILIGENCE 

 
A Corporation Member should in all his or her work for the College exercise such skill 
as he or she possesses and such care and diligence as would be expected from a 
reasonable person in the circumstances.  This will be particularly relevant when 
Corporation Members act as agents of the College, for example, when functions are 
delegated to a committee of the Corporation or to the Chair. Corporation Members 
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should be careful to act within the terms of reference of any committees on which 
they serve. 
 

8. POWERS 
 

Corporation Members are responsible for taking decisions which are within the 
powers given to the Corporation by Parliament under sections 18 and 19 of the 
Further and Higher Education Act 1992, as amended.  A summary of those powers 
is set out in Appendix 6.  If a Corporation Member thinks that the Corporation is likely 
to exceed its powers by taking a particular decision, he or she should immediately 
refer the matter to the Secretary for advice. 
 

9. CONFLICTS OF INTEREST 
 

9.1 Like other persons who owe a fiduciary duty, Corporation Members should seek to avoid 
putting themselves in a position where there is a conflict (actual or potential) between 
their personal interests and their duties to the Corporation.  They should not allow 
any conflict of interest to arise which might interfere with the exercise of their 
independent judgement. 
 

9.2 Corporation Members are reminded that under the College’s Instrument of Government 
and its policy on Conflicts of Interests and the general law they must disclose to the 
Corporation any direct or indirect financial interest they have, or may have, in the 
supply of work to the College or the supply of goods for the purposes of the College, 
or in any contract or proposed contract concerning the College, or in any other matter 
relating to the College or any other interest of a type specified by the Corporation in 
any matter relating to the College, or any duty which is material and which conflicts 
or may conflict with the interests of the Corporation. 

 

9.3 If an interest of any kind (including an interest of a spouse, partner or business associate 
of a Corporation Member or of a close relative of the Corporation Member or his or 
her spouse, partner or business associate) is likely or would, if publicly known, be 
perceived as being likely to interfere with the exercise of a Corporation Member’s 
independent judgement, then:  

 
9.3.1 the interest, financial or otherwise, should be reported to the Secretary;  
9.3.2 the nature and extent of the interest should be fully disclosed to the 

Corporation before the matter giving rise to the interest is considered; 
9.3.3 if the Corporation Member concerned is present at a meeting of the 

Corporation, or any of its committees, at which such supply, contract or 
other matter constituting the interest is to be considered, he or she should:- 
(a) not take part in the consideration or vote on any question with respect 

to it and shall not be counted in the quorum for that meeting; and  
(b) withdraw from that Corporation or committee meeting where required 

to do so by a majority of the Members of the Corporation or 
committee present at the meeting. 

 
9.4 For the purposes of clause 9.3 “close relative” includes but is not limited to a father, 

mother, brother, sister, child, grandchild and step-father/mother/ brother/sister/child. 
 

9.5 Where it is proposed that the Corporation should grant a member a financial interest 
(such as a contract for the supply of goods or services) the Corporation must observe 
the requirements of the Charities Act 2011. The Corporation may wish to take legal 
advice before granting such an interest to a member.  
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9.6 Corporation Members must not receive gifts, hospitality or benefits of any kind from a 
third party which might be in breach of the Bribery Act 2010 and the College’s anti-
bribery policy and the College’s Gifts and Hospitality Policy or be seen to compromise 
their personal judgement or integrity.  Any offer or receipt of such gifts, hospitality or 
benefits should immediately be reported to the Secretary. 

 
9.7 The Secretary will maintain a Register of Corporation Members’ Interests which will be 

open for public inspection. Corporation Members must disclose routinely to the 
Corporation all business interests, financial or otherwise, which they or persons 
associated with them may have, and the Secretary will enter such interests on the 
Register.  Corporation Members must give sufficient details to allow the nature of the 
interests to be understood by enquirers.  Corporation Members should inform the 
Secretary whenever their circumstances change and interests are acquired or lost.  
In deciding whether an interest should be disclosed, Corporation Members should 
have regard to the meaning given to “interest” in paragraphs 9.3 and 9.5 of this Code. 

 
 

10. COLLECTIVE RESPONSIBILITY 
 

10.1 The Corporation operates by Corporation Members taking majority decisions in a 
corporate manner at quorate meetings.  Therefore, a decision of the Corporation, 
even when it is not unanimous, is a decision taken by the Corporation Members 
collectively and each individual Corporation Member has a duty to stand by it, 
whether or not he or she was present at the meeting of the Corporation when the 
decision was taken. 
 

10.2 If a Corporation Member disagrees with a decision taken by the Corporation, his or her 
first duty is to have any disagreement discussed and minuted.  If the Corporation 
Member strongly disagrees, he or she should consult the Chair and, if necessary, 
then raise the matter with the Corporation when it next meets.  If no meeting is 
scheduled, the Corporation Member should refer to the power of the Chair or of any 
five Corporation Members under the College’s Instrument of Government to call a 
special meeting and, if appropriate, exercise it, requesting the Secretary to circulate 
the Corporation Member’s views in advance to the other Corporation Members.  
Alternatively, as a final resort, the Corporation Member may decide to offer his or her 
resignation from office, after consulting the Chair. 
 

11. OPENNESS AND CONFIDENTIALITY 
 

11.1 Because of the Corporation’s public accountability and the importance of conducting its 
business openly and transparently, Corporation Members should ensure that, as a 
general principle, students and staff of the College have free access to information 
about the proceedings of the Corporation.  Accordingly, agendas, minutes and other 
papers relating to meetings of the Corporation are normally available for public 
inspection when they have been approved for publication by the Chair. 
 

11.2 There will be occasions when the record of discussions and decisions will not be made 
available for public inspection; for example, when the Corporation considers sensitive 
issues or named individuals and for other good reasons.  Such excluded items will 
be kept in a confidential folder by the Secretary, and will be circulated in confidence 
to Corporation Members (save for those Members who have a conflicting interest in 
the particular sensitive matter).  Some confidential items are likely to be of a sensitive 
nature for a certain period of time only (for example information relating to a proposed 
commercial transaction or collaboration with another institution).  The Corporation 
should specify how long such items should be treated as confidential or, if this is not 
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possible, such items should be regularly reviewed to consider whether the 
confidential status should be removed or whether the public interest in disclosure 
outweighs that confidential status and the item made available for public inspection.  
When considering such issues the Corporation Members must also consider the 
College’s publication scheme issued under the Freedom of Information Act 2000.   
 

11.3 However, staff and student Corporation Members have no right of access to minutes 
dealing with matters in respect of which they are required to withdraw from meetings 
under the College’s Instrument of Government. 

 
11.4 It is important that the Corporation and its committees have full and frank discussions in 

order to take decisions collectively.  To do so, there must be trust between 
Corporation Members with a shared corporate responsibility for decisions. 
Corporation Members should keep confidential any matter which, by reason of its 
nature, the Chair or members of any committee of the Corporation are satisfied 
should be dealt with on a confidential basis. 

 
11.5 Corporation Members should not make statements to the press or media or at any public 

meeting relating to the proceedings of the Corporation or its committees without first 
having obtained the approval of the Chair or, in his or her absence, the Vice Chair.  It 
is unethical for Corporation Members publicly to criticise, canvass or reveal the views 
of other Corporation Members which have been expressed at meetings of the 
Corporation or its committees. 

 
12. COMPLAINTS 

 
12.1 It is important for there to be appropriate complaints procedures in place and for these 

to be well publicised, in order to ensure that the affairs of the College are conducted 
in an open and transparent manner and that the College is accountable for its use of 
public funds but also to its employees, its students and the community it serves.  
Corporation Members are reminded of their specific responsibility under the Articles 
of Government to make rules specifying the procedures in accordance with which 
employees may seek redress of any grievances relating to their employment, of the 
importance of having formal complaints procedures in place to handle issues raised 
by students, former students and third parties and of the legal requirement to have a 
whistle blowing procedure in place.   
 

12.2 Under the SFA’s Financial Memorandum with colleges (Part 2, clause 19.4), students, 
employers and other third parties have a right to make a complaint to the SFA in 
respect of the College or of any of its decisions, and this right is referred to in the 
College’s relevant complaints and disciplinary procedures.  Copies of these 
procedures can be obtained from the Secretary.  Corporation Members in particular 
are reminded that under the SFA’s Procedure for dealing with complaints about 
Providers of Education and Training (July 2014) the SFA: 

 can investigate complaints about quality or management of learning provision, 
undue delay or non-compliance with published procedures, poor administration 
by the Provider, equality and diversity issues (except where there is a more 
appropriate mechanism for dealing with the matter through the court or tribunals 
or other organisations), health and safety concerns and complaints made by 
learners following HE courses in FE colleges; 

 will not investigate complaints about examination results or curriculum content 
where a more appropriate form of redress would be the examining body or 
Ofqual, individual employment issues, contractual disputes, save where this 
relates to a course funded by a 24+ Advanced Learning Loan, or matters 
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subject of legal action or where legal proceedings are the most appropriate way 
of resolving the dispute.  
 

12.3 Following the Consumer Rights Act 2015 colleges providing higher education courses 
that are designated for the purpose of support from the Student Loan Company from 
1 September 2015 have to subscribe to the Office of the Independent Adjudicator, 
which will be able to consider complaints from college students on qualifying HE 
courses, normally once they have exhausted the college’s internal complaints 
procedures. The OIA does not investigate complaints in relation to matters of 
academic judgement 
 

13. ATTENDANCE AT MEETINGS 
 

A high level of attendance at meetings of the Corporation is expected (the current 
attendance rate target is 80%) so that Corporation Members can perform their 
functions properly. 

 
14. GOVERNANCE DEVELOPMENT 

 
14.1 The Corporation shall seek to ensure that all Corporation Members are appointed on 

merit, in accordance with an open selection procedure carried out by the 
Corporation’s Search Committee, and are drawn widely from the community which 
the College serves so as to be representative of that community.  The Corporation 
should have regard to the provisions relating to the membership of the Corporation 
in the College’s Instrument of Government, the need to combat discrimination and to 
promote equality, and the need to make available a range of necessary skills and 
experience to ensure that the Corporation carries out its functions under the College’s 
Articles of Government. 

14.2 Corporation Members must obtain a thorough grounding in their duties and 
responsibilities by participating in the College’s governance induction and training 
programmes, including regular refresher workshops. 
 

14.3 In order to promote more effective governance, Corporation Members will carry out an 
annual review of the performance by the Corporation of its duties and responsibilities, 
(including a review of their own performance) as part of a continuing and critical 
process of self evaluation. 
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SCHEDULE - List of source documents 
 

1. the College’s Instrument of Government; 

2. the College’s Articles of Government; 

3. the Standing Orders and terms of reference of the Corporation and its committees; 

4. the Financial Memorandum entered into by the College with the SFA and the Funding 
Agreement entered into by the College with the EFA;  

5. the College’s Mission Statement and corporate objectives; 

6. the College’s Strategic Plan; 

7. the College’s policies that extend to Corporation members, including the College’s 
policies on equal opportunities and freedom of speech, and the anti-bribery policy 
as required by the Bribery Act 2010; the College’s Gifts and Hospitality Policy; and 
the College’s Safeguarding Children and Vulnerable Adults Policy which includes 
preventing people being drawn into terrorism, and the policy on Conflicts of Interest; 

8. the principles laid down by the Committee on Standards in Public Life (Nolan 
Committee) for those holding public office, namely: 

selflessness; 

integrity; 

objectivity; 

accountability; 

openness; 

honesty; and 

leadership. 
 An extract from the report of the Nolan Committee setting out these Principles in 

more detail is set out at Appendix 1; 

9. the Joint Audit Code of Practice issued by the SFA and the EFA; 

10. the Code of Good Governance; 

11. the Good Governance Standard for Public Services published by the Independent 

Commission on Good Governance in Public Services (Good Governance 

Standard). 

 An extract from the Good Governance Standard setting out the six core principles 

of good governance is set out at Appendix 2; 

 Appendices 1 (the Seven Principles of Public Life), 2 (Six Core Principles of Good 

Governance), 3 (Responsibilities of Corporation Members), 4 (Responsibilities of 

the Principal and Secretary), 5 (Financial Memorandum of the SFA) and 6 (Powers 

of the Corporation) are attached to this Code for reference.   
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APPENDIX 1 

The Seven Principles of Public Life 
 

The following is an extract from the Second Report of the Nolan Committee on Standards in 

Public Life, May 1996 

SELFLESSNESS 
Holders of public office should take decisions solely in terms of the public interest.  They should 

not do so in order to gain financial or other material benefits for themselves, their family, or 

their friends. 

INTEGRITY 
Holders of public office should not place themselves under any financial or other obligation to 

outside individuals or organisations that might influence them in the performance of their 

official duties. 

OBJECTIVITY 
In carrying out public business, including making public appointments, awarding contracts, or 

recommending individuals for rewards and benefits, holders of public office should make 

choices on merit. 

ACCOUNTABILITY 
Holders of public office are accountable for their decisions and actions to the public and must 

submit themselves to whatever scrutiny is appropriate to their office. 

OPENNESS 
Holders of public office should be as open as possible about all the decisions and actions that 

they take.  They should give reasons for their decisions and restrict information only when the 

wider public interest clearly demands. 

HONESTY 
Holders of public office have a duty to declare any private interests relating to their public 

duties and to take steps to resolve any conflicts arising in a way that protects the public 

interest. 

LEADERSHIP 
Holders of public office should promote and support these principles by leadership and 

example.  
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APPENDIX 2 

Six Core Principles of Good Governance 
 
The following is an extract from the Good Governance Standard for Public Services published 

by the Independent Commission on Good Governance in Public Services, January 2005 

12. Good governance means focusing on the organisation’s purposes and on 
outcomes for citizens and service users 

12.1 Being clear about the organisation’s purposes and its intended outcomes for citizens 
and service users; 

12.2 Making sure that users receive a high quality service; 

12.3 Making sure that taxpayers receive value for money. 

13. Good governance means performing effectively in clearly defined functions 
and roles 

13.1 Being clear about the functions of the governing body; 

13.2 Being clear about the responsibilities of the non-executives and the executive, and 
making sure that those responsibilities are carried out; 

13.3 Being clear about relationships between the governors and the public. 

14. Good governance means promoting values for the whole organisation and 
demonstrating the values of good governance through behaviour 

14.1 Putting organisational values into practice; 

14.2 Individual governors behaving in ways that uphold and exemplify effective 

governance. 

15. Good Governance means taking informed, transparent decisions and 
managing risk 

15.1 Being rigorous and transparent about how decisions are taken; 

15.2 Having and using good quality information, advice and support; 

15.3 Making sure that an effective risk management systems is in operation. 

16. Good governance means developing the capacity and capability of the 
governing body to be effective 

16.1 Making sure that appointed and elected governors have the skills, knowledge and 
experience they need to perform well; 

16.2 Developing the capability of people with governance responsibilities and evaluating 
their performance, as individuals and as a group; 

16.3 Striking a balance, in the membership of the governing body, between continuity and 

renewal. 

17. Good governance means engaging stakeholders and making accountability 
real 

17.1 Understanding formal and informal accountability relationships; 
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17.2 Taking an active and planned approach to dialogue with accountability to the public; 

17.3 Taking an active and planned approach to responsibility to staff; 

17.4 Engaging effectively with institutional stakeholders. 
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APPENDIX 3 

Summary of Main Responsibilities of Corporation Members under the Articles of 
Government 

 

Responsibilities that cannot be delegated are indicated with a double asterisk. 
 

Under the College’s Articles of Government10 the Corporation shall be responsible: 
for the determination and periodic review of the educational character and mission of the 

institution and for oversight of its activities**; 
for publishing arrangements for obtaining the views of staff and students on the determination 

and periodic review of staff and students of the educational character and mission 
of the institution and the oversight of its activities; 

for approving the quality strategy of the institution; 
for the effective and efficient use of resources, the solvency of the institution and the 

Corporation and for safeguarding their assets**; 
for approving annual estimates of income and expenditure; 
for the appointment, grading, suspension, dismissal and determination of the pay and 

conditions of service of the holders of senior posts and the Secretary, including, 
where the Secretary is, or is to be appointed as, a member of staff, the Secretary’s 
appointment, grading, suspension, dismissal and determination of pay in the 
capacity as a member of staff;  

for setting a framework for the pay and conditions of service of all other staff; and 
for setting the policy by which the tuition and other fees payable to the College are determined 

(subject to any terms and conditions attached to grants, loans or other payments 
paid or made by the SFA). 

“Senior Post” means the post of Principal and such other senior posts if any11 as the 
Corporation Members may designate for the purposes of the Articles. 
 
Responsibilities which must not be delegated 
 

The Articles of Government prohibit12 the Corporation from delegating the following:- 
(a) the determination and periodic review of the educational character and mission of 

the institution**; 
the approval of the annual estimates of income and expenditure; 
the responsibility for ensuring the solvency of the institution and the Corporation and the 

safeguarding of their assets**; 
the appointment of the Principal or holder of a senior post; 
the appointment of the Secretary (including, where the Secretary is, or is to be, appointed as 

a member of staff the Secretary’s appointment in the capacity as member of staff);  
the modifying or revoking of the Articles of Government; 
the consideration of the case for dismissal, of the Principal, the Secretary or the holder of a 

senior post unless such function is delegated to a committee of Members of the 
Corporation; and  

the power to determine an appeal in connection with the dismissal of the Principal, the 
Secretary or the holder of a senior post unless such power is delegated to a 
committee of Members of the Corporation. 
 

                                                           
10  The position is as set out in the 2008 Instrument and Articles. Corporations are free to amend these within 

the parameters set by the revised Schedule 4 Further and Higher Education Act 1992 as inserted by the 
Education Act 2011. Responsibilities which must be retained by the corporation under the revised Schedule 
4 are shown with a double asterisk. The list that follows summarises the effect of Articles 3, 9, 10 and 19. 

11  Under the revised Schedule 4 FHEA it is open to corporations not to designate any posts as senior ones. 
12  See note 6 
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The Corporation may, from time to time, resolve to add other functions which must not be 
delegated to this list of “reserved” responsibilities.  
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APPENDIX 4 

Summary of main responsibilities of the Principal under the Articles of Government13. 
 
Under the College’s Articles of Government the Principal shall be the Chief Executive of the 
College and shall be responsible for: 

(b) making proposals to the Corporation about the educational character and mission 
of the institution, and for implementing the decisions of the Corporation; 

(c) the determination, of the institution’s academic activities and the determination of its 
other activities; 

(d) preparing annual estimates of income and expenditure, for consideration and 
approval by the Corporation, and the management of budget and resources within 
the estimates approved by the Corporation; 

the organisation, direction and management of the institution and leadership of the staff; 

the appointment, assignment, grading, appraisal, suspension, dismissal, and determination, 
within the framework set by the Corporation, of the pay and conditions of service of 
staff, other than the holders of senior posts or the Secretary, where the Secretary is 
also a member of the staff; and 

maintaining student discipline and, within the rules and procedures provided for within these 
Articles, suspending or expelling students on disciplinary grounds and expelling 
students for academic reasons. 

Summary of main responsibilities of the Secretary under the Articles of Government14. 

Under the College’s Articles of Government the Secretary shall be responsible for advising 
the Corporation with regard to: 

(a) the operation of its powers; 

(b) procedural matters; 

(c) the conduct of its business; and 

(d) matters of governance practice. 

 

                                                           
13  The position is set out as required by the 2008 Articles. The revised Schedule 4 FHEA 1992 contains no 
statement of the responsibilities of the Chief Executive, as the Principal may now be known, so a corporation 
may delegate any responsibility it thinks fit to the Principal, subject to it retaining responsibility for those 
reserved matters shown with a double asterisk.   
14  The position is set out as required by the 2008 Articles. The revised Schedule 4 FHEA 1992 contains no 
statement of the responsibilities of the Clerk, however it is suggested that the list in the 2008 Articles remain 
appropriate. Legal advice should be obtained if any change to the list is being considered.  
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APPENDIX 5 
 

Summary of Main Provisions of the Financial Memorandum with the Skills Funding 
Agency  

 

Purpose 

The SFA issues a  financial memorandum for further education colleges, together with a 

version for sixth form colleges that recruit adult students. The  EFA issues a  funding 

agreement for provision of education to those aged 16-19, in different versions for sixth form 

colleges and for further education colleges.   The current versions of these documents came 

into force on 1 August 2015.  

Format 

The form of the documentation varies because of the different legal basis on which the SFA 

and EFA fund provision.  The SFA provides funding under the Apprenticeships, Skills, 

Children and Learning Act 2009 on the basis of grant-in aid. Such grants are provided 

subjects to conditions set out in the Financial Memorandum.  The EFA provides funding 

under the Education Act 2002.  Such funding is not limited to provision by grant-in aid so the 

appropriate document is a Funding Agreement which is contractual in nature.  The Funding 

Agreements which EFA will provide to colleges are broadly similar in nature to those that 

EFA has with academy schools. 

The SFA’s financial memorandum is in one part, applicable to all providers it funds, with only 

the financial annexes differing between institutions, unless there is a particular need for 

special provisions specific to a particular institution. 

The EFA Funding Agreements are structured in two parts.  Part 1 deals with matters relating 
to financial accountability, such as the responsibilities of the governing body and of the 
accounting officer, the requirement to provide information, and the requirements in relation to 
financial reporting and audit.  In the version of the EFA funding agreement for general FE 
and specialist colleges, this material is omitted, since EFA will take assurance from the 
equivalent provisions in these colleges’ Financial Memoranda with SFA.  For the same 
reason, the version of the Financial Memorandum which is now provided by the SFA to sixth 
form colleges omits those provisions This is because the SFA will rely on equivalent 
provisions in the sixth form colleges’ Funding Agreements with the EFA. 

In practice, if a general FE college, receiving funding from both SFA and EFA, were to get 

into serious financial or quality difficulties, there would be liaison between the two funding 

bodies and regulatory action would be co-ordinated by the lead funding body, ie the SFA (for 

general FE colleges) and the EFA (for sixth form colleges). 

There follows a commentary on the main provisions of the SFA Financial Memorandum for 
further education colleges.  

Definitions 

It should be noted that references to public funds include funds provided by HEFCE as well 
as those provided by the SFA. 

Statutory framework 

The conditions set out in the Financial Memorandum are intended to enable the Chief 

Executive of Skills Funding to carry out his functions under the Apprenticeships, Skills, 

Children and Learning Act 2009 (ASCLA).  Note that ASCLA gives these functions to the 

holder of this post rather than to the SFA itself.  The SFA has no separate legal status and 

will in due course become an agency of the Department for Business, Innovation and Skills 

(DBIS) once the role of the  Chief Executive of Skills Funding (the “Chief Executive”) has 
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been abolished by the Deregulation Bill currently (January 2015) before Parliament. The 

Chief Executive has responsibilities as accounting officer to his or her department for 

ensuring that the use of funds which he/she receives from the Secretary of State is 

consistent with his/her statutory remit and any conditions imposed by the Secretary of State. 

 

Responsibilities of a Governing Body 

The Financial Memorandum recognises that a Corporation is an independent body 

responsible for managing the college and ensuring its financial viability.  However, the 

Corporation must inform the Chief Executive of any transaction that could jeopardise the 

college’s financial viability and must also be able to demonstrate that all transactions achieve 

value for money for funds provided under the financial memorandum. 

The governing body must appoint an accounting officer (expected to be the chief 

executive/principal of the college).  There must be an accounting officer in place at all the 

times and the SFA must be informed of the accounting officer’s name and position and who 

will discharge their various responsibilities if they are absent from the college for an 

extended period. 

The accounting officer takes personal responsibility, which is not delegable, to ensure 

compliance with the Financial Memorandum and conditions of funding.  The accounting 

officer may be required to appear before the Public Accounts Committee on matters relating 

to the Corporation’s use of funds. 

The accounting officer must advise the governing body if at any time in his/her opinion any 

action under consideration by the governing body is incompatible with the Financial 

Memorandum.  If the governing body resolves to continue with such action the accounting 

officer must inform the Chief Executive. 

Allocation of funds 

The Chief Executive will allocate funds to the Corporation annually provided that he/she is 

satisfied that the Corporation is financially viable and able to deliver education of a 

reasonable quality meeting the needs of learners and employers and the Corporation has 

met the previous year’s conditions of funding.  The Corporation is free to spend its funding 

as it sees fit provided it fulfils the conditions of funding but funds must not be used to deliver 

provision in respect of which the Corporation has already received other funding, public or 

otherwise, unless agreed by the Chief Executive. The Chief Executive can require assurance 

that delivery of provision complies with the Financial Memorandum and require, at the 

College’s cost, evidence to support payment claims.  

Capital transactions 

The Corporation must manage its property with regard to good practice guidance in the FE 

sector.  It is no longer necessary to obtain approval of the Chief Executive to the disposal of 

land or buildings which had been acquired or developed with the help of capital grants from 

the SFA or previous associated bodies, but the Chief Executive must be notified in writing of 

such transactions and reserves the right to require repayment of some or all of the 

associated grant. 

Financial reporting 

The Chief Executive specifies the information to be contained in the Corporation’s financial 

statements.  Audited financial statements must be provided to the Chief Executive within five 
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months of the Corporation’s year end.  The Corporation must have an effective policy on risk 

management.  The Corporation must notify the Chief Executive  in writing if at any time there 

is a risk to the college’s solvency and viability. 

Audit 

The Corporation must appoint an audit committee and arrange to provide internal and 

financial statements audit, including regularity audit, in accordance with the Joint Audit Code 

of Practice. 

The Corporation must investigate and report to the Chief Executive all significant cases of 

fraud or suspected fraud. 

 

 

Payment to employees on termination of employment 

The Corporation must only make payments to employees on the termination of their 

employment for the purpose of meeting contractual obligations.  Payments must be 

demonstrated to be regular, secure value for money and avoid spending funds on 

settlements where disciplinary action would have been more appropriate.  Where 

employment claims are brought by a senior post holder it should take appropriate 

professional advice on any proposed settlement and the terms of the final agreement should 

be agreed by the governing body and brought to the attention of the financial statements 

auditors.   

Provision of information 

The Chief Executive reserves the right to request information from the Corporation in order 

to exercise his responsibilities.  The Corporation must inform the Chief Executive in writing of 

the vacating or filling of the positions of Chair of the governing body, Principal and Secretary. 

The Corporation must inform the Chief Executive if it is sanctioned by an awarding body. 

The Chief Executive has an expanded right to share information provided by the college, for 

example with Parliamentary bodies.  

Additional conditions of funding 

The Chief Executive reserves the right to impose additional conditions where he/she 

considers it necessary to secure the delivery of education and training of a reasonable 

quality or to require the Corporation to address concerns about its financial viability. 

Repayment of funds 

In the case of a breach of the conditions of funding the Chief Executive reserves the right to 

require repayment of all or part of the funds. 

Raising Standards, Feedback and Complaints 

The college must deliver the funded provision to an acceptable standard of quality and 

comply with the Performance Management Rules published by the Chief Executive. There is 

a set procedure for dealing with inadequate provision which may lead to issue of a Notice of 

Concern or ultimately a Notice of Withdrawal of Funding. See the strengthened BIS/DfE 

intervention process issued in April 2014 which implements the policy set out in Rigour and 

Responsiveness in Skills.  

Colleges are expected to have acceptable procedures for gathering and acting upon 

feedback and complaints from learners and/or their representatives and employers and the 
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wider community. These must be made available to those who may wish to complain. Where 

a complaint is not resolved satisfactorily the complainant must be informed of their right to 

complain to the Chief Executive.   

Additional matters 

The Financial Memorandum incorporates a number of other clauses on compliance matters 

such as health and safety, equal opportunities, data protection and freedom of information, 

and State Aid.  

Interpretation 

Nothing in the Financial Memorandum shall require the Corporation to act in a manner which 

would cause the Corporation to cease to be a charity.  

Colleges need to familiarise themselves with the detailed content of the new financial 

memorandum and funding agreement in the versions applicable to their type of college.  

However, despite the presentational differences in the documentation, colleges will find that 

the substance of the requirements that they need to meet is largely unchanged. 
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APPENDIX 6 

Summary of the Statutory Powers of the Corporation 
 

PRINCIPAL POWERS 
 

Under section 18(1) of the Further and Higher Education Act 1992 a further education 
corporation may:- 

(e) provide further and higher education;  

provide secondary education suitable to the requirements of persons who have attained the 
age of 14 years, or provide secondary education or participate in the provision of 
secondary education at a school (subject to the consultation with the appropriate 
local education authority); and  

supply goods or services in connection with their provision of education. 

These powers are known as the Corporation’s “principal powers”. 

SUPPLEMENTARY POWERS 
 

Under section 19 of the 1992 Act the Corporation may do anything which appears to it to be 
necessary or expedient for the purpose of or in connection with the exercise of any of the 
principal powers conferred by section 18 of the Act, including in particular the following 
powers:- 

(f) to acquire and dispose of land and other property; 

to enter into contracts, including in particular: 

contracts for the employment of teachers and other staff for the purposes of or in 
connection with carrying on any activities undertaken in the exercise of the 
Corporation's principal powers; and 

contracts with respect to the carrying on by the Corporation of any such activities; 

(g) to form, participate in forming or invest in a company or become a member of a 
charitable incorporated organisation; 

(h) to borrow such sums as the Corporation thinks fit for the purposes of carrying on 
any activities it has power to carry on or to meet any liability transferred to it under 
sections 23 to 27 of the 1992 Act (i.e. when the College achieved its corporate 
independence on 1st April 1993) and, in connection with such borrowing, the power 
to grant any mortgage, charge or other security in respect of any land or other 
property of the Corporation; 

(i) to invest any sums not immediately required for the purposes of carrying on any 
activities the Corporation has power to carry on; 

(j) to accept gifts of money, land or other property and apply it, or hold and administer 
it on trust for, any of those purposes; 

(k) to do anything incidental to the conduct of an educational institution providing further 
or higher education, including founding scholarships or exhibitions, making grants 
and giving prizes and 

(l) to provide advice or assistance to any other person where it appears to the 
Corporation to be appropriate for them to do so for the purpose of or in connection 
with the provision of education by the other person 

The Corporation may also provide facilities of any description (including boarding 
accommodation and recreational facilities for students and staff and facilities to meet the 
needs of students having learning difficulties) which appear to be necessary or desirable for 
the purposes of or in connection with the carrying on of the principal powers. 
 

The powers conferred by section 19 of the 1992 Act are known as “supplementary powers”. 
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CODE OF ETHICS 
 
MISSION 

East Riding College will be a leader in the economic and social development of the region, 

working in partnership to provide access to the highest quality education and skills training to 

meet the needs of individuals, employers and the communities it serves. 

 

SCOPE 

This policy applies to all Members of the Board of the Corporation (‘the Corporation’), 

employees and learners of East Riding College. 

 

POLICY AIMS AND OBJECTIVES 

This document sets out a Code of Ethics for East Riding College and is intended as a guide. 

It does not seek to rehearse the legal framework governing the operation of the College, but 

takes as its starting point the distribution of powers and responsibilities set out in legislation, 

the 2008 Instrument of Government and the revised Schedule 4 Further and Higher 

Education Act 1992 as inserted by the Education Act 2011.   It lays down general principles 

which can be used to determine action, which will conform to the high standards and values 

expected in the public sector. 

 

POLICY DETAIL 

In all College activities it is important to develop and promote a set of core values relevant to 

the Mission of the College to provide high quality learning opportunities to learners. 

 

As an institution within the public sector, the College accepts that those values must be in 

conformity with the principles laid down by the Nolan Committee for those holding public 

office, namely:  

 

Selflessness ~ holders of public office should take decisions solely in terms of the public 

interest.  They should not do so in order to gain financial or other material benefits for 

themselves, their family, or their friends. 

 

Integrity ~ holders of public office should not place themselves under any financial or other 

obligation to outside individuals or organisations that might influence them in the 

performance of their official duties. 

 

Objectivity ~ in carrying out public business, including making public appointments, 

awarding contracts, or recommending individuals for rewards and benefits, holders of public 

office should make choices on merit. 

 

Accountability ~ holders of public office are accountable for their decisions and actions to 

the public and must submit themselves to whatever scrutiny is appropriate to their office. 

 

Openness ~ holders of public office should be as open as possible about all the decisions 

and actions that they take.  They should give reasons for their decisions and restrict 

information only when the wider public interest clearly demands. 
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Honesty ~ holders of public office have a duty to declare any private interests relating to 

their public duties and to take steps to resolve any conflicts arising in a way that protects the 

public interest. 

 

Leadership ~ holders of public office should promote and support these principles by 

leadership and example. 

 

The College recognises its obligations to all those with whom it has dealings: - learners, 

employees, employers, suppliers, other educational institutions, funding agencies, the local 

authority and the wider community – and also to the public generally, and more particularly, 

the taxpayer. 

 

The reputation of the College, including the trust and confidence of those with whom it deals, 

is one of its most vital assets, the protection of which is of fundamental importance. 

 

The College demands and maintains the highest ethical standards in carrying out its 

activities. 

 

In its dealings with individuals the College will adhere to the principles of natural justice and 

individuals’ civil and human rights 
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The College will seek to encourage a culture of openness aimed at ensuring that matters 

connected with the operation of the College can be discussed frankly with staff and learners.   

It will adopt and maintain procedures on whistle blowing, which will enable concerns to be 

raised on a confidential basis, where that is appropriate, both inside, and if necessary 

outside, the organisation. 

 

The College is committed to securing equality of opportunity for all staff, learners and the 

community alike and to discharging its legal duties under relevant discrimination legislation. 

 

RESPONSIBILITY, REVIEW AND EVALUATION 

The Secretary to Corporation is responsible for reviewing the Code of Ethics bi-annually and 

submitting any revisions required to the Corporation for approval. 

 

CORRESPONDING POLICIES AND PROCEDURES 

Code of Conduct for Corporation Members 

Staff Code of Conduct 

Learner Code of Behaviour as stated in the Learner Handbook 

College Charter 

Code of Practice in Relation to the Policy on Code of Ethics (attached) 

 

 

 

Janice Sunderland 

Secretary to the Corporation  
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CODE OF PRACTICE IN RELATION TO THE POLICY ON CODE OF ETHICS 

 

STATEMENT OF INTENT 

The Corporation, College managers and staff will endeavour to meet the expectations 

contained in the Code of Ethics and take reasonable steps to ensure that the following Code 

of Practice in relation to the Policy on Code of Ethics is satisfied in every way. 

 

LEARNERS 

The College has adopted a Code of Behaviour for its learners as stated in the Learner 

Guide. 

 

The College believes that integrity in dealing with its learners or prospective learners is a 

prerequisite for success and an important statement of the value it offers. 

 

The College will not give deliberately inadequate or misleading information on its learning 

programmes or other services. 

 

In all advertising and public communications, the College will avoid untruths, concealment 

and overstatement about its programmes and achievements. 

 

The College will avoid recruitment practices which involve the offer of improper financial or 

other inducements to learners. 

 

The College will make all reasonable attempts to deliver learning programmes and support 

services to meet the individual needs of learners, efficiently and effectively to accepted 

quality standards, and will take reasonable steps to rectify shortcomings in the service 

delivered. 

 

Learning support, information, advice and guidance offered to learners will be impartial and 

guided by the best interests of the learners. 

 

The College will publish a Charter for Success setting out what learners and others can 

expect of the College and details of its complaints and appeals procedures.    It will deal with 

all learners with equal care and respect. 

 

The College will ensure that complaints are dealt with fairly, openly and efficiently. 

 

Within the requirements of the law and in accordance with the Data Protection Act 1998, the 

College will maintain the confidentiality of information on individual learners.  

 

The College will comply fully with the requirements of the Data Protection Act 1984 and any 

subsequent EC Regulations, Directives or Acts of Parliament concerning access to and the 

freedom of information.  

 

EDUCATIONAL PARTNERS 

The College is committed to collaborative arrangements that will benefit the institution and its 
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Learners. While post-16 providers of education in the area do compete and offer choice, the 

College will seek to work collaboratively with other colleges and schools where possible to 

enhance provision in the area.  

 

The College will not seek to damage the reputation of competitors either directly or by 

innuendo. 

 

The College will provide information on individual Learners to the Careers Service and other 

institutions engaged in providing for the learning needs of the student in accordance with 

agreed procedures, within the requirements of the Data Protection Act 1998 and any other 

legal requirements. 

 

The College will not seek to acquire information regarding competitors by unfair or 

disreputable means. 

 

The College will not engage in unfair or restrictive practices with regard to the recruitment or 

retention of Learners. 

 

The College will consult with institutions and / or service providers who might be affected on 

any significant proposals for change in the learning programmes or services it offers. 

 

THE BOARD OF THE CORPORATION (“THE CORPORATION”) 

The Corporation has adopted a Code of Conduct for itself consistent with the principles laid 

down by the Nolan Committee on Standards in Public Life and the requirements of the 

Further 

Education Corporations (Former Further Education Colleges) (Replacement of Instrument 

and Articles of Government) Order 2007. 

 

The Code of Conduct requires the maintenance of a Register of Interests of Board Members.   

This Register is open to public inspection from the office of the Secretary to the Corporation.  

Within the Register, Corporation Members are required to register those interests which are 

of relevance to the work of the College, in sufficient detail to allow the nature of those 

interests to be understood by enquirers.   

 

The Corporation will seek to ensure that its Members are appointed on merit, after an open 

selection process, and are drawn widely from the diverse community it serves, having regard 

to the need for continuity and freshness, and for a range of skills and interests. 

 

The Corporation is responsible for determining the educational character and mission of the 

College and for oversight of its activities; for approving the quality strategy of the institution; 

for the effective and efficient use of resources, the solvency of the Corporation, and the 

safeguarding of its assets; for approving annual estimates of income and expenditure; and 

for the appointment, discipline, pay and conditions of service of staff, in accordance with the 

Articles of Government. 

 

The Corporation will adopt procedures which ensure sound financial decision-making, 

control and monitoring, to meet the requirements of the funding body and public audit. 
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The Corporation will ensure that information on its decisions is made widely available, 

having regard to proper confidentiality as determined by the Corporation and any legal 

requirements. 

 

MANAGEMENT OF STAFF 

 

The College has adopted a Code of Conduct for its employees, based on similar principles 

to that for Corporation Members. 

 

The staff Code of Conduct forbids employees from soliciting or accepting inducements in 

respect of any matter connected with the operation of the College. 

 

The staff Code of Conduct will be consistent with the College’s belief in the right to freedom 

of speech, in respecting the freedom within the law, of academic staff to question and test 

received wisdom and to put forward new ideas or controversial or unpopular opinions without 

placing their employment in jeopardy.    This includes the right of staff to speak freely and 

without being subject to disciplinary sanctions or victimisation about academic standards or 

related matters, provided they do so lawfully, without malice and in the public interest, and 

with due regard for the Prevent duty. 

 

Where the College includes confidentiality clauses in severance contracts this will not 

prevent staff who have legitimate concerns about malpractice raising those concerns with 

the appropriate authority.  

 

As Accounting Officer for the College under the Financial Memorandum, the Principal and 

Chief Executive is responsible for the propriety of financial decision-making and will advise 

the Corporation of any requirements in respect of matters before it. 

 

EXTERNAL RELATIONSHIPS 

 

The College recognises that it is responsible to the community it serves and will take steps 

to ensure that information on its activities is made widely available, noting any requirements 

for confidentiality that may be applicable and which shall be explained as necessary. 

 

The College will be responsive to its community and within the framework of its own Mission 

Statement will seek to provide programmes and services relevant to the needs of individuals 

and employers. 

 

The College will provide timely and accurate information on individual learners to employers 

and others providing sponsorship, within the confines of the Data Protection Act 1998 and 

any other relevant legal requirement. The College will ensure that it contracts with 

organisations which comply with acceptable ethical standards and any legal duties, for 

example the general duty under the Race Relations Act 2000 to eliminate race 

discrimination, to promote equality of opportunity and to promote good race relations. 

 

COMPLIANCE AND VERIFICATION 

 

The College will require all its employees to adhere to its Code of Conduct for staff. 
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The College will create mechanisms by which employees and learners can express 

genuinely held concerns about behaviour or decisions they perceive to involve serious 

impropriety, and have them investigated, with a guarantee of confidentiality where needed. 

 

The Corporation has appointed the Secretary to the Corporation as the person responsible 

for monitoring adherence to the Code of Conduct for Corporation Members, investigating 

alleged breaches and reporting to the Corporation of the Corporation.    The Corporation will 

decide on any action to be taken to ensure compliance with the Code. 

 

The Principal and Chief Executive will be responsible for initiating and supervising 

investigations into alleged breaches of the Code of Conduct by members of staff, and for 

ensuring that appropriate action is taken. 

 

The College auditors may be asked to report on any practice which appears to breach the 

codes of conduct. 

 

The College will ensure that the codes of conduct for Corporation Members and Staff are 

published and made widely available. 

 

Revision History: - 

First Approved by the Board of the Corporation on 26 March 2003 

Reviewed and approved by the Board of the Corporation on 3 October 2007 

Reviewed and approved by the Board of the Corporation on 7 October 2009 

Reviewed and approved by the Board of the Corporation on 13 October 2010 

Reviewed and approved by the Board of the Corporation on 12 October 2011 

Reviewed and approved by the Board of the Corporation on 10 October 2012 

Reviewed and approved by the Board of the Corporation on 9 October 2013 

Reviewed and approved by the Board of the Corporation on 14 October 2014 

Reviewed and approved by the Board of the Corporation on 12 October 2016 
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Governor Pairing Scheme 
 

The governor pairing scheme is an exciting opportunity for governors to gain and develop 
further their understanding of College life. 
 

The pairing scheme helps governors to: 
 

 develop their knowledge of curriculum (including quality issues and targets), business 
support and other areas of the College’s operations. 

 

 develop knowledge and understanding of the quality of teaching, learning and 
assessment. 

 

 use their skills and experience to benefit the College. 
  

 raise the profile of the Corporation by providing opportunities for staff and learners to meet 
informally with governors. 

  

 familiarise themselves with the College’s physical environment. 
  

  

The pairing scheme helps managers to: 
 

 meet governors in an informal setting, promoting positive dialogue. 
 

 demonstrate their role in the College. 
  

 utilise the skills and experience of the governors. 
  

 familiarise themselves with the roles and responsibilities of governors. 
  

 
The primary purpose of scheme is to provide governors with an insight into a curriculum area 
or College service and to create a better understanding of the way in which strategic decisions 
of the Governing Body influence provision at an operational level.   
 
Visits 
All visits should include the opportunity for Governors to observe teaching and learning and 
talk to staff and learners as well as the Manager.  High quality teaching, learning and 
assessment is paramount to the success of our learners, and therefore governors need to be 
able to identify and talk about outstanding practice. 
 

‘This visit gave me a very useful insight into the student experience at East Riding College. 
There was a good range of focused observations. Particularly useful was discussion on the 
communication of lesson outcomes and embedding of English and maths, as well as the 
opportunity to hear directly from students.’ Governor – February 2016. 
 

Governors should be able to observe a variety of lesson types and their paired manager 
should support them to recognise the characteristics of teaching, learning and assessment 
taking place. There should also be the opportunity to talk to learners and hear their 
experiences and views on their programmes. Governors are not expected to make formal 
judgments about lessons. 
 

It is proposed that governors be paired with Curriculum leads and where this doesn’t happen, 
ie they are paired with Service Areas such as Planning and Performance, the College manager 
will pair up with one or more curriculum area to ensure that governors visit a variety of lessons 
throughout the year. 
 

Alongside lesson observation, the types of activities which might be engaged in are: 

 Tour of facilities at both Beverley and Bridlington. 

 Meetings with staff (perhaps during course team meetings). 

 Discussions with staff and learners to aid understanding of the curriculum, the learner 
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experience and the College’s progress towards achieving its strategic objectives. 

 Attendance at open days, exhibitions or shows. 
 

In addition areas managers should expect to share and discuss:  

 The curriculum or service area’s development plan 

 The curriculum or service area’s SAR  

 Area structure chart 

 Reports on recruitment, retention and achievement 

 Major curriculum developments 

 Student progression routes  
 

Process 
Governors and managers will be paired at the beginning of the academic year.  It is expected 
that there will be 2 visits during the year.  The Secretary will liaise with the manager and 
governor to arrange a mutually convenient time.  
 

Should Managers wish to share any documentation with the governor prior to the meeting they 
should send it through the Secretary who will forward on. 
 
After each visit a feedback form must be completed by the manager and returned to the 
Secretary (copy attached).  This will them be shared with the governor before being posted 
on the intranet, unless deemed confidential.  These forms will found the basis of the annual 
report to the Corporation. 
 

Governors and managers are reminded that: 

 the day-to-day management of the College’s operations is the responsibility of the 
Principal and Senior Management Team. 

 when observing teaching and learning, governors are not there to critique or grade but to 
observe and learn. 

 informally discussing issues with staff and learners is in no way an alternative to the usual 
management communication channels and Governors need to take care in expressing 
opinions, giving commitments, or in being drawn into matters of a managerial nature. 

 matters drawing concern by governors should be raised immediately with the Secretary to 
the Corporation. 
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SCHEDULE OF MEETINGS BY COMMITTEE 2017-2018 

 
BOARD OF THE CORPORATION     

Wednesday 11 October 2017 5.45pm Beverley 

Wednesday 13 December 2017 5.45pm Beverley 

Tuesday 20 March 2018 6.00pm Bridlington 

Wednesday 11 July 2018 5.45pm Beverley 

Plus:    

Governor Training & Development 

Wednesday 10 January 2018 5.00pm – 8.00pm Beverley 

Strategic Planning Workshop 

Wednesday 31 January 2018 6.00pm – 8.00pm Beverley 

Annual General Meeting 

Wednesday 07 March 2018 6.30pm – 8.00pm Parkway 
Cinema, 
Flemingate 

AUDIT COMMITTEE     

Wednesday 27 September  2017 9.00am Beverley 

Wednesday 22 November 2017* 5.45pm Beverley 

Wednesday 28 February 2018 9.00am Beverley 

Wednesday 09 May 2018 9.00am Beverley 

* joint meeting with Remuneration, Finance and Human Resources Committee 

 
QUALITY STANDARDS COMMITTEE     

Wednesday 29 November 2017 5.45pm Beverley 

Wednesday 07 February 2018 * 4.15pm  Beverley 

Wednesday 13 June 2018 5.45pm Beverley 

* joint meeting with Academic Board 

 
REMUNERATION, FINANCE & HUMAN RESOURCES COMMITTEE     

Wednesday 22 November 2017* 5.45pm Beverley 

Wednesday 14 March 2018 5.45pm Beverley 

Wednesday 20 June 2018 5.45pm Beverley 

* joint meeting with Audit Committee 

 
SEARCH, GOVERNANCE & DEVELOPMENT COMMITTEE     

Tuesday 20 September 2017 9.00am Beverley 

Wednesday 01 November 2017 9.00am Beverley 

Wednesday 24 January 2018 9.00am Beverley 

Wednesday 25 April 2018 9.00am Beverley 
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                                       College Management Structure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
  
 

ASSISTANT DIRECTOR,  
14-19 & ADULT DEVELOPMENTS 

Alison Gray 

ASSISTANT DIRECTOR, 
QUALITY & TEACHING 
STANDARDS AND HE 

DEVELOPMENTS 
Paul Smith 

FINANCE MANAGER 
Steph Rushton 

FACILITIES MANAGER 
Elaine Hall 

ICT MANAGER 
Steve Bucknall 

SHE MANAGER 
David Jackson 

MARKETING & 
COMMUNICATIONS MANAGER 

Karen Shead 
 

DIRECTOR OF HUMAN 
RESOURCES 

Barbara Collinson 
 

DIRECTOR OF LEARNER 
SERVICES, PLANNING & 

DIVERSITY 
Helen Wooldridge 

 
CLIENT SERVICES & 

ENRICHMENT MANAGER 
Lesley Hawkins 

SCHOOL LIAISON & GUIDANCE 
MANAGER 

Melanie Brown 

E-LEARNING MANAGER 
Ismael Dabo 

PRINCIPAL 
Mike Welsh 

Note: The Directors and Assistant 
Directors work with the Heads of 
Curriculum Area to lead their functional 
responsibilities.   

VICE PRINCIPAL, 
CURRICULUM & QUALITY 

Rhys Davies 

ASSISTANT DIRECTOR,  
BUSINESS DEVELOPMENTS 

Richard Sellick 

VICE PRINCIPAL,  
FINANCE & RESOURCES 

John Doris 

HEADS OF CURRICULUM AREA 
 
 

Creative Arts, Performance & IT  Early Years & Care Services 
Tracey Murray     Mark Keen 
 
 
Construction     Foundation Programmes 
Alex Sheldon     Peter Marson 
 
  
      English, Mathematics & 
Engineering     Learning Support 
Gary Simm     Teresa George 
 
 
      Hairdressing, Beauty 
Humanities     Therapy, Hospitality & Retail 
Simon Gough     Natalee Eddom 
 
 
Leisure & Business    Head of Trade Union Studies 
Kate Harding     Dave Prodham 
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Glossary of Acronyms (plus useful websites) 
 
Frequently used within College: 

ACL Adult Community Learning  

AoC Association of Colleges  

APL Accreditation of Prior Learning  

BIS (Department for) Business, Innovation and Skills   

BME Black and Minority Ethnic  

CIF Common Inspection Framework  

CPD Continuing Professional Development  

CMT College Management Team  

COVE Centre of Vocational Excellence  

CRB Criminal Records Bureau  

DBS Disclosure and Barring Service  

DfE Department for Education   Department for Education 

Edexcel One of the examination boards  

EDIMs Equality and Diversity Impact Measures  

EFA Education Funding Agency  

EMA Education Maintenance Allowance  

ERC East Riding College  

ERCL East Riding College Limited  

ERYC East Riding of Yorkshire Council  

ESF European Social Fund  

ESOL English for Speakers of Other Languages  

ETF Education and Training Foundation   

FE Further Education  

FEFC Further Education Funding Council  

FG Flemingate   

FTE Full Time Equivalent  

GLH Guided Learning Hours  

HE Higher Education  

HEFCE Higher Education Funding Council for England  

HEA Higher Education Academy  www.heacademy.ac.uk 

HOCA Head of Curriculum Area  

HR Human Resources  

HSE Health and Safety Executive  

I&A Instrument & Articles of Government  

IAG Information, Advice and Guidance  

IAS Internal Audit Service  

ICT Information Communication Technology  

IiP Investors in People  

ILP Individual Learning Plan  

https://www.gov.uk/government/organisations/department-for-education
http://www.heacademy.ac.uk/
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ILR Individualised Learner Record  

JACOP Joint Audit Code of Practice  

JCNC Joint Consultative and Negotiating Committee  

KPI Key Performance Indicator  

LEA Local Education Authority  

LEP Local Economic Partnerships  

LGPS Local Government Pension Scheme  

LLDD Learners with Learning Difficulties and Disabilities  

LSC Learning and Skills Council  

LSIS Learning and Skills Improvement Service  

MIS Management Information System  

NEET  Not in education, employment or training  

NIACE  National Institute of Adult Continuing Education   www.niace.org.uk 

NUS National Union of Students  

NVQ National Vocational Qualification  

Ofsted  Office for Standards in Education   www.ofsted.gov.uk 

PFA Provider Financial Assurance   

PPG Property Projects Group  

QAA  Quality Assurance Agency for Higher Education  

QSC Quality Standards Committee  

QTS Qualified Teacher Status  

RF&HR Remuneration, Finance and Human Resources  

SAR Self-Assessment Report  

SFA Skills Funding Agency  

SHE Safety, Health and Environment  

SMW St Marys Walk, Bridlington Campus  

SPH Senior Post Holder  

TPS Teachers Pension Scheme  

UCAS Universities and Colleges Admissions Service  www.ucas.ac.uk 

VLE  Virtual Learning Environment  

WBL Work Based Learning  

YPLA Young People’s Learning Agency   
 
 

http://www.niace.org.uk/
http://www.ofsted.gov.uk/
http://www.ucas.ac.uk/

